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Higher Education 542 
 

Learning, Leadership, Ethics, and Teams:  Knowing, Doing, and Being 
 

Jan Wiersema, Ph.D. 
0530A Lagomarcino 

515-294-4030 (office)     712-221-1203 (cell) 
janw@iastate.edu 

 
 

Office Hours:  By appointment (please contact me via e-mail to arrange a time). 
 

 
Texts:  

1. Mitnick Kevin D. & Simon, William L. (2002). The Art of Deception: Controlling the  
 Human Element of Security.  Wiley Publishing, Inc.: Indianapolis, IN. 
2. Dickman, Michael H. & Standford-Blair, Nancy. (2009). Mindful Leadership: A Brain-

based Framework.  Corwin Press, Inc.: Thousand Oaks, CA. 
3. Johnson, David W. & Johnson, Frank P. (2008) Joining Together: Group theory and  
 Group Skills. Allyn and Bacon: Boston, PA. 

 
 
RATIONALE: 
 

A critical feature of Iowa State's Cyber Corps program to prepare you to serve as 
an information assurance professional is leadership development.  The writers of the 
proposal to become a part of the National Science Foundation Scholarship for Service 
program realized the need not only for computer experts, but also the need for those 
experts to be effective team members and competent leaders. 
 
 The focus on learning for information assurance experts is crucial—the amount of 
information you will be expected to learn is extensive, and you will never know enough. 
In order to keep up with the flow of new information, it will be vital that you are an 
efficient learner.  You will also need to be an effective team member—able to work 
independently and interdependently as needed.  The focus on learning is also critical for 
leaders.  The most effective leaders are those who have a real desire to continue learning 
as much as they can and have the abilities required for helping others learn.  The more 
you understand about learning and how learning happens, the more capable you will be at 
learning, working effectively with others, and helping them learn. 
 
PURPOSE: 
 

The overall purpose of this course is to build upon the foundation created in HG 
ED 540--Foundations of Leadership:  Learning, Ethics, Self and Interactions and  HG 
ED 541--Learning, Leadership, Ethics and Community for developing practicing leaders.  
The focus will shift from a naïve understanding of the concepts of self within a team and 
community to a more sophisticated understanding of learning and leadership—being a 
learner and a leader and “doing leadership” daily. 
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Enduring Understandings for HG ED 542 
Learning, Leadership, Ethics, and Teams:  Knowing, Doing, and Being 

 
 1. Learning must start first with individuals before influencing change within the unit.   
 2. Every individual has skills that support the interdependence needed to move 

forward.   
 3. Actions and decisions that support the common good are preferred over those which 

are pursued for self gain.   
 4. Deeper understanding of self comes from continuous reflection about experiences.   
 5. Promoting and supporting the growth and development of others is essential.   
 6. Contributions from many sources, internal and external, are critical.   
 7. The interconnectedness of the world results in decisions and actions having 

consequences beyond the individual and the team now and in the future.  
 8. Holding each individual to ethical standards benefits the entire team. 
   9. Leaders meet the obligation for their own continuous growth and development and 

accept the responsibility of holding team members and colleagues to high 
expectations of personal growth and development. 

  
 

Enduring Understandings for Cyber Corps Leadership Development 
The enduring understandings about leadership around which we are building your program 
include: 

• Leadership is fundamentally about learning 
• Everyone has the responsibility to do leadership. 
• Leadership serves a common good. 
• Leadership depends upon understanding self. 
• Leadership empowers others and fosters interdependence. 
• Leadership seeks multiple perspectives. 
• Leadership uncovers complexity, ambiguity, and change. 
• Leaders commit to and practice ethical behaviors. 
• Leaders accept responsibility for continuous self-reflection and individual 

intellectual, technical, social, and emotional development. 
 
 
OUTCOMES: 
By course completion you will: 
 1. Develop a working understanding of influencing change. 
 2. Deliberately apply learning theories to influence change within a community. 
 3. Develop and facilitate opportunities to help others learn. 
 4. Analyze decisions and actions in relation to implications beyond the immediate community. 
 5. Predict consequences and other interrelated effects of decisions. 
 6. Demand high standards from self and others to benefit the community. 
 7. Hold self and others responsible for using effective interactive skills. 
 8. Critically and honestly analyze effectiveness of leadership skills. 
 9. Compare multiple perspectives about leadership.  
 10. Engage in reflection as a vehicle for deeper learning. 
11.   Implement four plans for continuous self-reflection and individual development:   
  intellectual, technical, social, and emotional. 
12.   Work on your service learning/leadership project. 
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GENERAL PHILOSOPHY and EXPECTATIONS: 
  We view the four leadership courses as developmental in nature.  They are listed 
as courses to fit the university structure, but we do not see the outcomes as simply items 
to be checked off of a list.  Development is a process of adding something, such as 
thoughts, feelings, or behaviors, to what was there already and, as that something is 
integrated, having the whole that it is joining, such as a perspective or frame of reference, 
be transformed.  (Robertson, Douglas Reimondo.  Volume 18 Number 1—2001.  The 
Journal of Faculty Development.  Stillwater, OK:  New Forums Press, Inc.)  Therefore, 
we think the assignments listed below are the most appropriate ones, but they may 
change and others might be added as needed. 
 
 
ASSESSMENT/EVALUATION: 
 
  Letter grades earned in the course will be based on the quality of student 
performance on the assignments described below.  It is expected that all completed 
assignments will be high quality.  If the assignment appears to be a "work in progress", 
the student will receive feedback with suggestions about what needs to be done to reach 
completion. 
 
 
 1. Mentor first year students: help create the most effective Cyber Corps 

program possible. 
 a. Hold each accountable for completing work. 
 b. Ask questions to cause reflection and deeper learning. 
  c. Challenge and encourage to develop in all areas. 
  Accountability:   
   1) share info for resume    
   2) provide encouragement and support for internship search 
   3) reflection about effectiveness of your efforts 
 
 2. Write a “letter of reference.” 
 a. Include those things you would want written about you. 

b. Base your personal development plans on the letter. 
   Accountability:  •  Letter with no mechanical errors.  

•  Personal development action plans. 
 
 3. Implement selected applications of learning theories 
   Accountability:  Complete relevant assignments as given. 
 
 4. Actively practice interactive/professional skills 
   a. Complete “Practices Inventories” 
   b. Reflect & record progress in journal 
   c. Make connections with learning skills 
   d. Implement a plan for improvement 
    Accountability:  
     1) Observations of actions during meetings 
     2) Critical self-assessment and analysis of growth to be included 

with final project 
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 5. Read & study assigned portions of texts 
  a. Engage in discussion and activities 
  b. Apply information for self-improvement 
   Accountability: 

 1) complete related written assignments as requested 
 2) critical self-assessment and analysis of growth to be included with 

final project 
 
 6. Journal 
  a. Current issues and policies in information assurance 
  b. Ethical dilemmas in the news 
  c. Experiences as a mentor 
  d. Evidence of development of specific interactive skills 
  e. Analysis of team development 
  f. Evidence of development as a life-long learner 
  g. Consequences of choices and decisions  
   Accountability:  see rubric (or LFE sheets as needed) 
 
 7. During first meeting write your understanding of what it takes to influence 

change.  Consider two different perspectives: 
a. positional leadership 
b. leadership from within 

 Reflect regularly throughout the semester and record changes in your journal. 
     Accountability: reflection journal and assigned activities 
 
 8. Develop and facilitate a 30-45 minute security education (SE) session for 1st 

year students that might be used in the future with members of an 
organization. Determine learning outcomes.  Develop follow-up reminders to 
enhance the effectiveness of the session. 

a. Develop a detailed lesson plan and get it approved. 
b. Facilitate the session. 
c. Reflect and evaluate after the session. 
Accountability:   
1) written lesson plan 
2) facilitation of the session 
3) reflection notes 
4) memo, brief newsletter article and either a pop-up on a computer 

screen OR a message for a physical bulletin board 
  
  9. Find currents events—both personal and world—every week. 

a. Analyze the decisions that were made and the actions that were taken. 
b. Predict consequences and implications of the decisions and actions. 
Accountability: 

1) class discussions 
2) reflection journal 

  
 10. Class go ‘rounds, discussions and activities: 
   Experiential learning and modeling of effective strategies are important 

parts of this course.  Comments during discussions and go ‘rounds will 
provide evidence that you are making transfer to your own leadership 
situation.  Your responsibility as a mentor is incredibly important. 
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  11. Develop and implement four individual action plans.  (These should be for the 

entire year.) 
a. intellectual 
b. technical 
c. social 
d. emotional 
Accountability: individual plans with input from learning partner; 
self-assessment of progress included in final project. 

 
 12.    Work with colleagues to complete a detailed action plan for your service 
   learning project. 
  Accountability:  detailed action plan of the project 
   
  
 13.  Final project:  Reflection on Development as a Leader:  (Due 12/5) 
   The final project will be an organization and analysis of your work and 

thinking for the semester.  Please include your reflection journal, all 
reflection sheets, written papers, self-inventories and notes during 
meetings.  Examine the artifacts included to prepare a summary of your 
understandings, learnings, practices, and future plans to continue your 
growth as a leader.  Please include what appear to be your beliefs about 
learning and leadership both at the beginning of the course and at the time 
you are writing the analysis.  Describe what growth you think you have 
made.  Include an assessment of your own growth and development for 
each enduring understanding (with evidence).  Outline goals for your final 
semester. 

 
Accommodations for Students with Special Needs:    Please address any special needs 
or special accommodations with me at the beginning of the semester or as soon as you 
become aware of your needs. Those seeking accommodations based on disabilities should 
obtain a Student Academic Accommodation Request (SAAR) form from the Disability 
Resources office (515-294-7220). Disability Resources is located in 1076 Students 
Services Building. 
 
Academic Dishonesty:  You need to understand, according to University policy, if an 
instructor believes a student has behaved dishonestly in his/her course, the first thing 
he/she is to do is “confront the student with the charge...and arrange a meeting...to 
discuss the charge and hear the student’s explanation” (Iowa State University Bulletin, 
2014-2015, http://catalog.iastate.edu/academiclife/regulartions/regulations.pdf). If the 
student denies the charge, the instructor “may not assign the student a grade until the 
question of responsibility is resolved... The instructor shall consult with his/her 
department chair and report the incident in writing to the Dean of Students.” The Dean of 
Students will refer the case to the Office of Judicial Affairs to be investigated. 
Academic dishonesty includes things like using information from books, journals, or the 
World Wide Web without giving proper credit (citation and reference); unauthorized use 
of information in taking an examination; or handing in a project as your own that was 
based on another person's project whether from current or previous semesters and even if 
the original project is substantially changed. Academic dishonesty also includes assisting 
another student in academic dishonesty (e.g., giving someone your project to use as a 
template). Please do your own work and be sure to give proper attribution when you use 
ideas and materials from other sources. 
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