
Iowa State University Department of Apparel, Events, and Hospitality Management 
Event 333: Entertainment Venue Management (3 credits)- FALL 2017 
Time & Location: Wednesdays, 5:10-8pm, LeBaron 2088 
 
Course Description: The organization and management of various types of entertainment venues 
including clubs, theaters, auditoriums, and arenas. 
 
Instructor: George Micalone 
Office: 1560 Memorial Union 
Office Hours: Wednesdays at 4pm or by appointment via email 
Office Phone: 294-8370 (direct line) 
Email: micalone@iastate.edu 
 
Texts: Public Assembly Facility Management: Principles and Practices, 2nd Edition, Frank E. Russo, Jr., Lee 
A. Esckilsen, Robert J. Stewart  (required) 
This Business of Concert Promotion and Touring: A Practical Guide to Creating, Selling, Organizing, and 
Staging Concerts, Ray D. Waddell, Rich Barnet, Jake Berry (required) 
 
Other resources: Concert Tour Production Management, John Vasey (optional); All You Need to Know 
About The Music Business, 7th Edition, Donald S. Passman (optional); An Introduction to the 
Entertainment Industry, Andi Stein (optional) 
 
Event Management Program Mission Statement: 
“Create, share, and apply knowledge to develop leaders for the event management industry.” 
 
Course Learning Objectives: By the completion of this class (Event 333), each student will be able to: 

• Define and explain the unique aspects of entertainment venue management  
• Comprehend the different types of venues, and describe the differences between them; 
• Define and explain the many types of activities and services entertainment venues provide to 

their patrons; 
• Define and explain box office operations for entertainment venues; 
• Define and explain marketing for entertainment venues; 
• Define and explain artist hospitality; 
• Define and explain the talent buying and contract process for entertainment; 
• Define and explain day of show management, advancing shows, and working with touring 

personnel; 
• Define and explain the responsibilities of venue managers and their staff; 

 
Classroom Policies: Faculty at Iowa State University and in the Apparel, Events, and Hospitality 
Management department are committed to providing a professional learning environment that is fair 
and responsible; that supports, nurtures, and rewards educational and employment growth on the basis 

mailto:micalone@iastate.edu


of relevant factors such as ability and performance; and that is free of discriminatory, inappropriate, and 
disrespectful conduct or communication.  If you believe that I, as instructor, have exhibited behavior 
that is inconsistent with this policy, please bring it to my attention as soon as possible.  If you believe 
that other students have created an inappropriate environment, please let them know or bring it to my 
attention.  If you do not believe your concerns have been appropriately addressed, you should contact 
the Associate Dean for Undergraduate Education in the College of Human Sciences. 
 
Turn off all cell phones and all other audio/visual devices.  For those of you who utilize a laptop or other 
such device to take notes, my expectation is that you are not using it for other purposes.   Respect 
others in the class by not interrupting them, or disturbing them.  If you come in late, or leave early, 
please try to do so quietly.  It is expected that you come to class prepared, which means you read the 
assignment and you can respond to questions addressed to the class. 
 
Academic Accommodations: Iowa State University complies with the Americans with Disabilities Act 
and Section 504 of the Rehabilitation Act.  Any student who may require an accommodation under such 
provisions should contact the instructor as soon as possible and no later than the end of the first week 
of classes or as soon as you become aware.  No retroactive accommodations will be provided in this 
class.  If you require any specific assistance with respect to this class, please obtain a Student Academic 
Accommodation Request (SAAR) form, available from the Student Disability Resources (SDR) office (294-
7220; TTY 294-6335).  SDR is located on the main floor of the Student Services Building, Room 1076.  
Please do this as quickly as possible so I may work with you to meet your needs. 
 
Academic Integrity: No form of academic dishonesty is acceptable.  Respect yourself and others, and do 
your own work at all times.   Any student found to be engaged in academic misconduct will be subject to 
the sanctions imposed by the university.  Students should be aware of the Undergraduate Academic 
Advising Handbook and the Office of Judicial Affairs.  Students should also be aware that a faculty 
member has full discretion over resulting grades, including final course grade.  If you are caught 
cheating, I will fail you for the course and will turn you in to Judicial Affairs. 
 
Class Schedule: Note that the instructor reserves the right to revise the class schedule if necessary, and 
will notify the class in advance of any changes.  There will be guest speakers in class.  The instructor will 
notify the class in advance, if possible, of the speaker and topic if not already identified in the syllabus.  
Please show all guests professional courtesy and be prepared to ask them thoughtful questions. 
 
Date  Topic       Assignment 
8/23  Introduction     
 
8/30  Night Clubs (Tour M-Shop)    Class starts at 5:30pm 
  Guest Speaker- Jim Brockpahler 
 
9/6  Arenas and Event Staffing (Tour Hilton Coliseum) Read Ch. 8- Facility 
  Guest Speaker- Megan Rodenburg   Ch. 16- Concert 



9/13  Day of Show Management/Touring Personnel  Read Ch. 17- Concert 
          
 
9/20  Industry Overview      Read Ch. 4, 13- Concert 

Budgets/Finances, Hospitality    Ch. 6, 7- Facility 
  Guest Speaker- Steve Peters 
 
9/27   Talent Buying      Read Ch. 1, 9, 10-  

 Guest Speaker- Chris Connolly    Concert; Ch. 3- Facility  
 
10/4  Marketing      Read Ch. 4- Facility 
   Guest Speaker- Adam Flack    Ch. 14- Concert 
  Mid Semester Quiz 
 
10/11      No Class- Trained Crowd Manager Online Course 
 
10/18  Theaters/PAC (Tour Stephens Auditorium)  Read Ch. 1 and 2- Facility  
  Guest Speakers- Tammy Koolbeck 
 
10/25  No Class- Trained Crowd Manager Online Course 

       
11/1  Box Office Operations/Ticketing    Read Ch. 15- Concert 
        Ch. 5- Facility 
 
11/8  Security/Crowd Management    Read Ch. 8- Concert 
  Guest Speaker- Bob Swanson 
 
11/15  Contracts and Riders     Read Ch. 5, 7, 11- Concert 

Production/Sound and Lights/Safety   Read Ch. 9- Facility 
  
11/22  Thanksgiving Break 
        
11/29  Group Presentations     Group Presentations 
  End of Semester Quiz     and Papers Due 

     
12/6  Group Presentations 
 
 
 
 
 
 



Grading:  
(a) Group Presentation and Paper (100 points: 50 for the presentation, 50 for the paper).  You 

will be in groups of 5 and will need to research and tour a specific venue in the Midwest and give a 15-
minute presentation to the class regarding all aspects of how that venue is managed. You are expected 
to meet in person with the venue general manager (or designee) and many lead staff.  Presentations 
must include an electronic visual aid such as Power Point.  The paper must include everything you 
learned during your visit and should be 5-8 pages. The paper must be typed, double-spaced, 12-point 
font, contain no grammatical or spelling errors and include your group member names and due date on 
top.   
 
  (b) Attendance/Participation (60 points): It is expected that you attend every class, as it only 
meets one day each week. If you are more than 15 minutes late or you leave early you will not receive 
credit that day.  It is also expected that you come to class prepared, and be ready to participate in 
discussion. Active contribution to discussion is expected. You should ask questions related to the topic 
planned for that week. Since this class only meets once a week, unexcused absences are not allowed. 
You will lose 5 points per class missed.  
 

(c) Two Quizzes (60 points- 30 points each): In class evaluation of what has been taught through 
the first half and second half of the course. There will be no make-up option. 

 
(e) Trained Crowd Manager online course (30 points): You will be expected to complete this 

online certification by the end of the semester due Friday, December 8, 2017 
 

 (f) Guest Speaker(s) (100 points): There will be guest speakers in the class.  For four of the guest 
speakers, you must submit a hard copy written report.  This written report is due no later than the start 
of the next scheduled class. The report must be typed, double-spaced, contain no spelling or 
grammatical errors, and include your name and due date on top.  They must be at least 1 page but no 
longer than 2 pages.  If you have more than 1 page, be sure to staple the report or print front/back.  
LATE PAPERS WILL NOT BE ACCEPTED. The schedule of guest speakers is listed in the syllabus and you 
are encouraged to visit the website of the venue associated with the speaker ahead of the scheduled 
visit. Speakers may cancel without notice or plans to reschedule so plan accordingly. 
 
Required information in the report includes: 

• Name of Speaker 
• Job title and venue associated with speaker 
• Date of Speaker lecture 
• Description of responsibilities  
• Description of facilities 
• Anything unique or interesting about them, their venue or their job 

 



Grade You Will Earn: Total points available in the course are 350 points.  Grades are as follows; A (325+ 
points); A- (315-324 points); B+ (305-314 points); B (291-304 points); B- (280-290 points); C+ (270-279 
points); C (256-269 points); C- (245-255 points); D+ (235-244 points); D (221-234 points); D- (210-220 
points); and F (below 210 points). Note: the instructor reserves the right to adjust overall grades at the 
conclusion of the course.  Under normal circumstances, grades are not curved, but if warranted, the 
instructor will examine the grades and determine whether to adjust overall grades. 


