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CI 511: Technology, Learning, and Leadership  
Online M.Ed Cohort, Fall 2017 
Dr. Benjamin Gleason 
 
Office Hours: By appointment (2633 Lago) 
Email: bgleason@iastate.edu 
Twitter: @BWGleason 
Course Hashtag: #CI511 
 
Overview 
CI 511 provides students an opportunity to develop as a technology leader. In this class, 
we will learn about, reflect on, and develop our own conceptual understanding of 
technology, learning, and leadership. In order to do that, we will examine the purpose of 
education, principles of leadership (e.g., with an eye toward technology leaders), and the 
intersection of these elements.  
 
New technologies have the potential to support innovative practices of teaching and 
learning, and they may also bring about changes in how we approach teaching and 
learning. In this class, we will consider how to support those technology leaders who look 
to manage relationships between technology, teaching, and learning by looking at 
technology from multiple perspectives, and considering the complex practices that result 
from the use of technology for teaching, learning, and leadership.  
 
We will examine historical conceptions of technology, with an eye to how technology 
can possibly redefine what teaching and learning mean; we will explore what these 
changes may mean for educational technologists or technology leaders; and we will 
investigate how these leaders can develop a proactive vision for innovative, educational 
change.  
 
This class aims to serve as inspiration for educational leaders to reflect on ways to 
develop, improve, and extend their professional practice with technology. While some 
work may be collaborative, the majority of work in this class is independent, and 
informed by your professional context. In my experience teaching different iterations 
of this class, I have found that there is not a “right” or “wrong” approach to 
educational leadership. Please do not let a fear of failure stop you from trying or 
experimenting with something new. This is an opportunity to play, to critique, to reflect 
(and hopefully, to learn) from, and with, new ideas. 
 
This course features seven units and a final project (for 8 units) in total. Each unit will 
open two weeks after the previous one, and will feature an assignment. For example, Unit 
1 opens on 8/22 and the assignment is due 9/4.  
 
COURSE SCHEDULE  
UNIT OPENS ON ASSIGNMENT DUE 
1 8/22 9/4 
2 9/5 9/18 
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UNIT OPENS ON ASSIGNMENT DUE 
3 9/19 10/2 
4 10/3 10/16 
5 10/17 10/30 
6 10/31 11/6 
7 11/7 11/20 
8 (Final Project) 11/21 12/4 
  
 
Weekly Student Learning Responsibilities 
 
1) Watch video by Dr. Gleason on that week’s topic. The video will provide an 
overview of the topic, present relevant information, and offer guidance on how to 
approach that week’s material. Typically 5-10 minutes in length, these videos are 
designed to be informative, accessible, and not-so-serious.  
Total Time: 10-20 minutes per week 
 
2) Read articles for the week. Typically, I will assign students to read 3 articles per 
week on each topic. As graduate students, students will be expected to read sophisticated 
research articles, develop comprehension through active participation (e.g., “talking back 
to the text”), and make meaning in a variety of forms (i.e., write brief summaries, ask 
questions, respond to questions, participate in social media, etc). To that end, I will teach 
you these valuable academic skills and give you opportunities to develop your own 
capacities.  
Total time: roughly 3 hours per week 
 
3) Post scholarly contribution. An important learning outcome for this course is 
students to develop as scholars; one way we do that is by facilitating opportunities for 
students to contribute their intellectual labor to the academic community (e.g., our class, 
your professional learning network, and the larger field of teachers, educational 
researchers, parents, students, and others). Students are expected to post their ideas in a 
number of learning networks, including the course website on Canvas and on Twitter. 
Through this activity, students will find their ideas sharpened, their learning networks 
extended, and their understanding deepened.  
Total time: roughly 1 hour per week 
 
4) Respond to each other’s scholarly contributions. Guided by Lev Vygotsky’s 
sociocultural learning theory, which assumes that learning happens in social interaction 
through dialogue and mediated growth, students will make meaning through their 
intellectual dialogue with each other; that is, students will respond to each other’s 
contributions as they grow and develop together.  
Total time: roughly 1 hour per week 
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ASSESSMENT: You may earn up to 100 points in this course; 10 for each unit (70 
total), 25 points for final project, and 5 points for scholarly contribution.  
 
Grade/Points Earned Quality Points 

A (100-93) 4.00 

A- (92-90) 3.67 

B+ (89-87) 3.33 

B (86-84) 3.00 

B- (83-80) 2.67 

C+ (79-77) 2.33 

C (76-74) 2.00 

C- (73-70) 1.67 

D+ (69-67) 1.33 

D (66-64) 1.00 

D- (63-60) 0.67 

F 59 or lower 0.00 

 
 
APA STYLE: You should follow APA style guidelines for your written work. As 
graduate students, you are expected to follow (and be competent in) academic 
conventions, such as the use of APA style. Websites such as Purdue University’s Online 
Writing Lab (OWL), may be useful starting places.  
 
UNIVERSITY POLICIES ACADEMIC DISHONESTY: The class will follow Iowa 
State University’s policy on academic dishonesty. Anyone suspected of academic 
dishonesty will be reported to the Dean of Students Office. 
http://www.dso.iastate.edu/ja/academic/misconduct.html  
 
DISABILITY ACCOMMODATION: Iowa State University complies with the 
Americans with Disabilities Act and Sect 504 of the Rehabilitation Act. If you have a 
disability and anticipate needing accommodations in this course, please contact 
(instructor name) to set up a meeting within the first two weeks of the semester or as soon 
as you become aware of your need. Before meeting with (instructor name), you will need 
to obtain a SAAR form with recommendations for accommodations from the Disability 
Resources Office, located in Room 1076 on the main floor of the Student Services 
Building. Their telephone number is 515-294-7220 or email 
disabilityresources@iastate.edu  Retroactive requests for accommodations will not be 
honored. Dead Week This class follows the Iowa State University Dead Week policy as 
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noted in section 10.6.4 of the Faculty Handbook 
http://www.provost.iastate.edu/resources/faculty-handbook  
 
HARASSMENT AND DISCRIMINATION: Iowa State University strives to maintain 
our campus as a place of work and study for faculty, staff, and students that is free of all 
forms of prohibited discrimination and harassment based upon race, ethnicity, sex 
(including sexual assault), pregnancy, color, religion, national origin, physical or mental 
disability, age, marital status, sexual orientation, gender identity, genetic information, or 
status as a U.S. veteran. Any student who has concerns about such behavior should 
contact his/her instructor, Student Assistance at 515-294-1020 or email dso-
sas@iastate.edu, or the Office of Equal Opportunity and Compliance at 515-294-7612. 
Religious Accommodation If an academic or work requirement conflicts with your 
religious practices and/or observances, you may request reasonable accommodations. 
Your request must be in writing, and your instructor or supervisor will review the request. 
You or your instructor may also seek assistance from the Dean of Students Office or the 
Office of Equal Opportunity and Compliance. Contact Information If you are 
experiencing, or have experienced, a problem with any of the above issues, email 
academicissues@iastate.edu  
 
QUESTIONS OR CONCERNS: Please schedule a meeting with me as soon as 
something comes up. I will try to assist you in any way that I can so that you can achieve 
your educational objectives.  
 
 
 
	


