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College of Human Sciences 
Department of Apparel, Events, and Hospitality Management 

 
HSP M 333 & 333H – Hospitality Operation Cost Controls 

 
 

Instructor: EunHa (Lena) Jeong, Ph.D. Course Information (Fall 2017) 
Office: 6-1 MacKay Hall Meeting Time: T R 2:10 pm – 3:25 pm 
Email: ejeong@iastate.edu Class Location: HOWE 1304 (Howe Hall) 
Office Hours: T R 3:30 pm – 4:30 pm 
(or by appointment) 

Teaching Assistant: Yang (Young) Xu  
Email: youngxu@iastate.edu 

 
Required Course Materials 
 Textbook 

Controlling Foodservice Costs, 2/e (new books only) 
ManageFirst Certification Program 2013 | Prentice Hall |   
ISBN-10: 0-13-217527-4    ISBN-13: 978-0-13-217527-2 
(Supplemental class handouts will also be provided during the semester.) 

 
 Tools 

Please bring the followings to every class: 
 Textbook 
 Calculator 
 Lecture notes or any additional handouts provided by the instructor 

 
Course Description 
This is a controlling foodservice costs course that introduces two components: revenue and cost 
systems.  It focuses on managerial principles related to procurement, production, and inventory 
controls. This course helps students to understand foodservice cost control process. This course 
also provides AESHM students with basic understanding on controlling food costs in 
purchasing, receiving, storing, issuing, during production, during service and sales, and cost 
control techniques that impact management decision making. 
 
Pre-requisite 
Pre - or concurrent requisites: HSP M 380, HSP M 380L; 3 credits in math 
 
Course Objectives/ Learning Outcomes 
After successfully complete this course, a student is able to: 
 Prepare, analyze, and utilize financial data related to the hospitality industry 
 Describe the manager’s role in cost control 
 Explain the purpose of budgets and forecast 
 Define food costs and explain how managers track and analyze food costs 
 Describe external and internal factors that influence menu pricing 
 Explain the purchase process and determine who should make purchasing decisions 
 Describe the tools managers use to estimate food-production levels 
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 Identify and explain the three parts of a revenue collection system 
 Obtain professional certification (NRA Cost Control Certificate) 

 
Course Format 
 The student will study course materials through face-to-face lectures, PPT lecture notes, 

textbook and other handouts provided by the instructor in class. 
 The student will complete the online quizzes via the Blackboard.  
 The student will participate in in-class activities during the class. 
 The student will complete assignments and submit them in class. 
 The student will take four exams (Three exams –Exam 1, 2, and final, and NRA 

Managefirst Cost Control Certification Exam) on the scheduled date and time. 
 

*Specific dates (for the exams, online quizzes, and assignments) are provided in the class 
schedule; changes in the schedule will be announced in class and via Blackboard. 
Students are advised to take careful note of the class schedule. Students are strongly 
encouraged to ask questions that they may have about the material being covered in class, 
participate in quality discussions to enhance learning and prepare for quizzes and exams. 

 
Expectations of Students 
Successful students will: 
 Be responsible for announcement and information presented in class 
 Contribute to a professional learning environment. Professional behavior includes as an 

example, the appropriate use do personal electronic devises of any type (see policy 
below), refraining from side conversation, refraining from behavior that is disrespectful 
to the instructor, or other students, and avoiding tangential, argumentative or off-topic 
discussion. Student engaging in any unprofessional behavior will be asked to leave the 
classroom immediately and will be deprived of any points earned for the day 

 
How to get a good grade 
 Attend the classes and clear your confusion right away. 
 Complete assignments, quizzes and examinations by the dates and times due 
 Make sure you practice the problems on your own. Understanding the calculation 

problems while watching others solving them is different from being able to do it on 
your own 

 Remember the definitions of key terms and concepts. You really need to study the book 
and note. You will not be able to “guess” your way out based on common senses 

 
Evaluation Points 
Exams (3 × 100 points) 300 
NRA Certification Exam 100 
Online Quizzes (10 × 15 points) 150 
Assignments (10 × 10 points) 100 
Attendance/Participation 100 
Total Available Points 750 
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Grading 
The following scale will be used for assigning the final course grade: 
A ≥ 90% B ≥ 80% and < 90% C ≥ 70% and < 80% D ≥ 60% and <70% F < 60% 
(No “+” or “-” will be used.) 
 
Exams 
There will be three standardized exams. Dates for exams are as listed in the syllabus. Exam I 
covers chapters 1 ~ 4, Exam II covers chapters 5 ~ 8, and Exam III (Final exams) covers 
chapters 9, 10 and special topics covered in class. Exams will be held during regular class time 
and at the regular class meeting location. All exams are closed book and closed notes. Please see 
Course Schedule for details.  
 
NRA Certification Exam 
All students are required to take the NRA ManageFirst (Controlling Foodservice Costs) 
certification exam. The score on the NRA certification exam WILL count towards your final 
grade. The NRA certification exam CANNOT be taken at a different time or place. Please see 
Course Schedule for details.  
 
Online Quizzes 
There will be ten (10) online quizzes. Quizzes will consist of multiple-choice questions and will 
be available online via Blackboard. Quizzes are open book, open notes. Each quiz opens at 
2pm on Tuesday of the current week and closes at 2 pm on Tuesday the following week. 
When a quiz is available, the link will appear on Blackboard. So, Quiz 1 opens (becomes 
available) at 2pm on Tuesday August 22nd and must be completed by 2pm August 29th.  
 
For each quiz, you are allowed 2 attempts, and your highest score will be recorded. Every 
quiz will have 15 randomly selected questions, worth 1 point each. Each quiz attempt will 
therefore have a new set of questions, in a new order. For each attempt, you will have 30 
minutes to complete the quiz from the time you start the quiz.  
 
**I highly recommend that you take the second attempt even if you have the perfect score 
on the first attempt (Your highest score will be recorded so there is nothing to lose). The 
purpose of having quizzes is that I would like you to learn the materials and get familiar with 
these questions so that you can be ready for the exams and the NRA certification exam which 
you will take during the semester.**  
 
As soon as you submit a quiz, you can find out your total score on that quiz. The full answer 
keys will be also available after you submit the answers. Any problems encountered when 
taking the quiz should be brought the instructors’ notices immediately through email to make 
alternate arrangement. Students will not be allowed to retake the quiz if they do not take the 
quiz before the deadline. 
 
Homework assignment 
There will be ten (10) homework assignments during the semester. The due dates for each 
assignment are specified on the Course Schedule. Homework will be posted under the folder 
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All homework assignments should be completed with individual effort. While working in 
groups is acceptable, copying from each other is not acceptable and will result in a grade of 
zero. In other words, it is acceptable to discuss with others to figure out how to answer a 
question, but it is required that students answer the question independently.  
 
Attendance/Participation (In-class activates) 
The instructor will randomly take class attendances during the semester.  Please refer to the 
course grading scale for the point values. To successfully complete the course, it is critical for 
students to participate in problem solving practice, which is an important component of the 
course. In-class activity problems will be assigned in class and should be completed during the 
class period. 
 
Appointments 
If a student wishes to meet with the instructor for course related questions outside of listed 
office hours, the student should schedule an appointment with the instructor via Email only.  In 
other words, appointments cannot be scheduled via phone, or in person. Students must email the 
instructor no less than 36 hours prior to the desired meeting time.  An appointment is scheduled 
only if the student receives a confirmation email from the instructor.   
 
Late Submission of Assignments 
The instructor will accept late submissions. However, for every 24 hours an assignment is 
submitted late, 25% of the actual grade will be deducted. Below is an example of the grading 
method of a late assignment. An assignment is worth 100 points and due at 8am on January 1st. 
After grading, the assignment receives 80 points. If the assignment is submitted after 8am on 
Jan 1st, but before 8am on Jan 2nd, the student will receive 60 points (25% less than the actual 
grade). 
 
No Make-Up Exams or Assignments under Normal Circumstances 
There are no make-up exams or homework assignments available. The student will be assigned 
a grade of zero for any missed work. However, with proper documentation, the student will be 
given a second chance. 
 
Proper Documentation for Missed Assignments, Exams, and/or Absences 
Proper documentation is needed if a student wishes to recover lost points.  Proper 
documentation must satisfy all following criteria: 
 

1. The documentation must be typed or in writing. Oral notification is not acceptable. 
2. The documentation must be prepared by doctors, student health center, or event related 

governmental agencies or law enforcement.  Signed and dated letters from coaches of 
sports teams must be addressed to the instructor. 

3. Notes from parents or any relatives of the family are not acceptable. 
4. Contact information of the person who prepares the document must appear in the 

document. 
 

To recover lost points, a student must submit proper documentation within one week (5 business 
days) of the missed deadline. 
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If a student will absent from class(es) for religious reasons during the semester, the student must 
notify the instructor within the first two weeks of the semester to avoid loss of points.   
 
Classroom or Grade Problems 
If a student has a course related problem, he or she should discuss the problems with the course 
instructor first. If the student is not satisfied, he or she would contact his/her advisor to address 
the situation. The advisor will suggest possible course of actions. For more information refer to 
http://catalog.iastate.edu/academiclife/#appealofacademicgrievances. 
 
Use of Electronic Devices 
All usage of laptops or other similar devices must be approved by the instructor. All cell phones 
should be turned off and put away, or the instructor can ask the student to leave the classroom 
for the rest of the class period, in which case it will be counted as an absence.  
 
Academic Dishonesty and Plagiarism 
The University has a strict code of conduct on academic dishonesty, which will be followed at 
all times throughout the course.  Cheating and any other forms of academic dishonesty will not 
be tolerated.  Students, BOTH students, who submit identical or highly similar exams or 
assignments will receive F for the course, and will be immediately reported to the Dean of 
Students. Plagiarism is the act of representing directly or indirectly another person’s work as 
your own. It can involve presenting someone’s speech, wholly or partially, as yours; quoting 
without acknowledging the true source of the quoted material; copying and handing in another 
person’s work with your name on it; and similar infractions. Even indirect quotations, 
paraphrasing, etc., can be considered plagiarism unless sources are properly cited. Plagiarism 
will not be tolerated, and students could receive an F grade on the test/assignment or an F grade 
for the course. The Iowa State University policy for academic misconduct can be found in 
the Student Disciplinary Regulations. 
 
Academic Accommodations for Students with a Disability 
If a student has any condition, such as a documented physical or learning disability, which will 
make it difficult to carry out the class work as outlined in this syllabus, or which will require 
academic accommodations, please notify the instructor immediately. All communications on 
this subject will be kept confidential. Iowa State University complies with the Americans with 
Disabilities Act and Sect 504 of the Rehabilitation Act.  If you have a disability and anticipate 
needing accommodations in this course, please contact (instructor name) to set up a meeting 
within the first two weeks of the semester or as soon as you become aware of your need.  Before 
meeting with (instructor name), you will need to obtain a SAAR form with recommendations 
for accommodations from the Disability Resources Office, located in Room 1076 on the main 
floor of the Student Services Building. Their telephone number is 515-294-7220 or 
email disabilityresources@iastate.edu .  Retroactive requests for accommodations will not be 
honored. Student Disability Resources office hours are (8:00 a.m. - 5:00 p.m.) Monday - Friday. 
Please call 515-294-7220 to schedule an appointment. 
 
 
 
 

http://catalog.iastate.edu/academiclife/#appealofacademicgrievances
http://new.dso.iastate.edu/dr/student
mailto:disabilityresources@iastate.edu
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Tentative Course Schedule 
The schedule is tentative. The progress of chapters and assignment due dates will be adjusted based on 
students’ learning progress. 

Week Date Topic **Quiz &H/W 
Due 

1 8/22 Introduction to the course/Chapter 1 The Importance of Cost 
Control  

8/24 Chapter 1 The importance of Cost Control  

2 8/29 Chapter 2 Forecasting and Budgeting Quiz 1 & HW 1 
8/31 Chapter 2 Forecasting and Budgeting  

3 9/5 Chapter 3 Calculating Food Cost Quiz 2 & HW 2 
9/7 Chapter 3 Calculating Food Cost  

4 9/12 Chapter 4 Determining Menu Prices Quiz 3 & HW 3 
9/14 Chapter 4 Determining Menu Prices  

5 9/19 Review for Exam 1 Quiz 4 & HW 4 
9/21 Exam 1 Chapter 1 - 4  

6 9/26 Chapter 5 Controlling Food Costs in Purchasing  
9/28 Chapter 5 Controlling Food Costs in Purchasing  

7 10/3 Chapter 6 Cost Control in Receiving, Storing, & Issuing Quiz 5 & HW 5 
10/5 Chapter 6 Cost Control in Receiving, Storing, & Issuing  

8 10/10 Chapter 7 Controlling Food Costs during Production Quiz 6 & HW 6 
10/12 Chapter 7 Controlling Food Costs during Production  

9 10/17 Chapter 8 Controlling Food Costs during Service & Sales Quiz 7 & HW 7 
10/19 Chapter 8 Controlling Food Costs during Service & Sales  

10 10/24 Review for Exam 2 Quiz 8 & HW 8 
10/26 Exam 2 Chapter 5 - 8  

**Oct. 27th (Fri) Last day to add/drop full-semester courses or withdraw w/o extenuating 
circumstances. 

11 10/31 Chapter 9 Controlling Labor and Other Costs  
11/2 Chapter 9 Controlling Labor and Other Costs  

12 11/7 Chapter 10 Protecting Revenue  Quiz 9 & HW 9 
11/9 Chapter 10 Protecting Revenue  

13 
11/14 Review for NRA Certification Exam Quiz 10 
11/16 NRA Certification Exam  

14 11/21 Thanksgiving break (No Class)  
11/23  

15 11/28 Special Topic I HW 10 
11/30 Special Topic II  

16 12/5 Review for Final Exam  
12/7 Dead week  

17  
Exam 3 (Final Exam) Chapter 9, 10 & Special Topics  
Date/Time/Location for the final exam will be announced by 
the instructor during the semester. 

 

 

Dec 15th (Fri) Semester ends 
**Online quiz should be submitted before 2 pm on Tuesday (before the class begin)  
**H/W (Homework) should be turned in at the beginning of the class on Tuesday.  
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