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Hg Ed 666: Academic Issues and Cultures 
Fall, 2017 

W0282 Lagomarcino  
Mondays, 5:30– 8:20 p.m. 

 
 
Ann M. Gansemer-Topf, Ph.D.       
Assistant Professor 
School of Education  
2621 Lagomarcino 
Office phone:  515-294-7635 (office) 
E-mail:  anngt@iastate.edu 
 
Availability: Please contact me by phone or email to arrange an appointment.  I am usually able to 
respond to email and phone requests within 24 hours.   
 

Purpose of the Course:   The purpose of this course is to provide students an environment in which 

they will examine, critique, and discuss institutional cultures and issues in higher education. 
 
 
This is a syllabus created prior to the start of the semester.  Based on factors such as course 
enrollment, presenter availability, and student’s choice of final project, the syllabus will change. 
Updated copies of the syllabus will be posted on Blackboard and you will receive an email each time a 
new syllabus has been posted.  

 
Instructional Philosophy:  To understand academic issues and cultures, students must think 
critically, read and write about, and discuss these issues.  My role is to provide opportunities for 
students to engage in this learning. Together we will facilitate, encourage, and challenge learning, 
beliefs, and perceptions of academic issues and institutional cultures.  We will be documenting, 
discussing and experiencing issues related to higher education  My expectation is that students will 
be actively engaged in the learning process through completing the listed readings and assignments, 
contributing to class discussions, and challenging and supporting one another in the learning process. 
 
Academic Integrity:  
Academic Misconduct in any form is in violation of Iowa State University Student Disciplinary Regulations and 
will not be tolerated.  This includes, but is not limited to: copying or sharing answers on tests or assignments, 
plagiarism, and having someone else do your academic work.  Depending on the act, a student could receive 
an F grade on the test/assignment, F grade for the course, and could be suspended or expelled from the 
University.  See the Conduct Code at www.dso.iastate.edu/ja for more details and a full explanation of the 
Academic Misconduct policies.    
 
Class Attendance:  Because of the variety of activities that we will be doing in class, please email or call me if 
you are not able to attend class so that I may plan accordingly. You will be responsible for making up any of 
the material covered in class.  
 
Use of Cell Phones Laptops & Other Electronic Devices 
It is my expectation that electronic devices will be used to enhance the educational environment for everyone 
and students will use these devices in a professional manner.    
 
Deadlines for Critiques, Proposal and Final Project:   You will submit your assignments via Blackboard. 
The critiques, proposal and final project are expected to be turned in by 5:00 p.m. on the date listed on the 
syllabus.   You will receive a 3-point deduction if the proposal or project is turned in past the deadline and 

mailto:anngt@iastate.edu
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additional 3-point deductions for each day, thereafter, that you do not submit your work.   
 
Accommodations for Students  
If you have a documented disability that affects your ability to participate fully in the course, or if you require 
special accommodations, please let me know by September 1st so that we can make appropriate 
arrangements.   

 
Iowa State University is committed to assuring that all educational activities are free from discrimination and 
harassment based on disability status. All students requesting accommodations are required to meet with staff 
in Student Disability Resources (SDR) to establish eligibility.  A Student Academic Accommodation Request 
(SAAR) form will be provided to eligible students. The provision of reasonable accommodations in this course 
will be arranged after timely delivery of the SAAR form to the instructor.  Students are encouraged to deliver 
completed SAAR forms as early in the semester as possible.  SDR, a unit in the Dean of Students Office, is 
located in room 1076, Student Services Building or online at www.dso.iastate.edu/dr/.  Contact SDR by e-mail 
at disabilityresources@iastate.edu or by phone at 515-294-7220 for additional information.  

 
 
Textbooks and Required Materials  

American Psychological Association (2010). Publication manual of the American Psychological 
Association (6th ed.). Washington, DC: Author. 
 
Bastedo, M.N., Altbach, P.G., Gumport, P.J.  (2016).  American higher education in the twenty-first century:  

Social, political, and economic challenges (4th ed.).  Baltimore, MD:  Johns Hopkins University 
Press.  

 
Massy, W. F. Reengineering the university:  How to be mission centered, market smart, and margin 

conscious.  Baltimore, MD:  Johns Hopkins.  
 
Rosovsky, H. (1990). The university: An owner’s manual. New York, NY:  Norton.  
 
Subscribe to Inside Higher Education to receive the daily news information.  
Additional course materials are available through the library’s e-reserve. 

 
 

Intended Outcomes of the Course 
Students will:  

1. Be able to articulate how academic cultures and values inform institutional organizations, structures, 
practices, and policies. 

2. Be able to define key academic issues and challenges. 
3. Be able to research, present, and defend their positions related to current academic issues. 
4. Be able to articulate the challenges and benefits of academic and administrative work as experienced 

and defined by higher education faculty, staff, and administrators.  
5. Be able to provide valuable and effective critique to peers for the purposes of improving everyone’s 

work.  
6. Based on beginning and end of semester assessments, students will improve their facilitation, writing, 

and presentation skills.  
7. Be able to articulate the connections among the history of higher education, present climate, and future 

changes as it relates to academic issues and culture.  
8. Submit written assignments that are well-written, logical, organized and that conform to the referencing 

conventions of the Publication Manual of the American Psychological Association (5th or 6th Edition).  

 

http://www.dso.iastate.edu/dr/
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Course Schedule 
Date Topic Assigned Readings Assignments Due 

August 21 Introduction to the 
Course 

Review Syllabus 
 
Readings (posted on Blackboard):  
Caffarella, R. S., & Barnett, B. G. (2000). Teaching doctoral students to become scholarly 
writers: The importance of giving and receiving critiques. Studies in Higher Education, 
25(1), 39-52. 
 
Can, G., & Walker, A. (2011). A model for doctoral students’ perceptions and attitudes 
toward written feedback for academic writing. Research in Higher Education, 52(5), 508-
536. 

 

August 28 Functions, Goals, 
Purposes  

Rosovsky, H. (1990). The university: An owner’s manual. New York, NY:  Norton. 
Sign up for Class Facilitations  
 

 

September 4 No Class  Labor Day   

September 11 Overview  Bok (2013): Introduction, Forward, Chapters 1 and 2 (Blackboard)  
Basetedo et al.(2016):  Geiger, Chapter 1 
Massy (2016).   Chapter 1  
 

One Issue, Three 
Perspectives Topic 
Identified  
 
CF:   
 

September 18 Social Justice, 
Diversity and 
Inclusion  

Bastedo et al., (2016)  Smith, Chapter 13 
Gildersleeve, R. E., Kuntz, A. M., Pasque, P. A., & Carducci, R. (2010). The role of critical 

inquiry in (re) constructing the public agenda for higher education: Confronting the 
conservative modernization of the academy. The Review of Higher Education, 34(1), 
85-121. 

Hurtado, S. (2007). Linking diversity with the educational and civic missions of higher 
education. The Review of Higher Education, 30(2), 185-196. 

North, C. E. (2006). More than words? Delving into the substantive meaning(s) of “social 
justice” in education. Review of Educational Research, 76(4), 507-535. 

 

Book Review 
Selection Identified  
 
CF:   

September 25 Academic 
Leadership/Shared 
Governance  

Bastedo et al. (2016)  (Eckel & Kezar, Chapter 6) 
Bok (2013), Chapter 3 
Birnbaum, R. (1989). The latent organizational functions of the academic senate: Why 

senates do not work but will not go away. The Journal of Higher Education, 60, 423-
443. 

CF:   
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Montez, J. M., Wolverton, M., & Gmelch, W. H. (2003). The roles and challenges of deans. 
The Review of Higher Education, 26(2), 241-266 

Minor, J. T. (2004). Understanding faculty senates: Moving from mystery to models. The 
Review of Higher Education, 27(3), 343-363. 

Birnbaum, R., & Umbach, P. D. (2001). Scholar, steward, spanner, stranger: The four 
career paths of college presidents. The Review of Higher Education, 24(3), 203-
217. 

October 2 The Professoriate 
Part 1  

Bastedo et al. (2016)  (Altbach Chapter 4)   
Kezar & Maxey (2016) Chapters 1, 2, 3, 12 
 

CF:   

October 9 The Professoriate 
Part 2 

Austin, A. E. (2002). Preparing the next generation of faculty: Graduate school as 
socialization to the academic career. The Journal of Higher Education, 73(1), 94-122. 

Bieber, J. P., & Worley, L. K. (2006). Conceptualizing the academic life: Graduate students' 
perspectives. The Journal of Higher Education, 77(6), 1009-1035. 

Croom, N. (2017).  Promotion beyond tenure:  Unpacking racism and sexism in the 
experiences of black womyn professors.  Review of Higher Education, 40(4) 557-
583.  

Lindholm, J. A. (2004). Pathways to the professoriate: The role of self, others, and 
environment in shaping academic career aspirations. The Journal of Higher 
Education, 75(6), 603-635. 

Turner, C. S. V., González, J. C., & Wood, J. L. (2008). Faculty of color in academe: What 
20 years of literature tells us. Journal of Diversity in Higher Education, 1(3), 139. 

 

CF:   

October 16 Peer Review  
Book Review   

Baez, B. (2002). Confidentiality and peer review: The paradox of secrecy in academe. The 
Review of Higher Education, 25(2),163-183. 

Lipscombe, T. (2016).  Burn this article: An inflammatory view of peer review. Journal of 
Scholarly Publishing, 47 (3), 284-298. 

Mustaine, E. E.  & Tewksburty, R. (2016).  A survey of social science journal editors for 
behind-the-scenes data on the publication process.  Journal of Scholarly Publishing, 
47 (3), 231-249 

 
 

Discuss Book Reviews  

Book Review Due  

October 23 Academic Freedom, 
Tenure 

Bastedo et al. (2016)  O’Neill Chapter 2   
Kezar & Maxey (2016) Chapter 11 
De George, R. T. (2003). Ethics, academic freedom and academic tenure. Journal of 

Academic Ethics, 1(1), 11-25. 

AAUP 1940 Statement of Principles on Academic Freedom and Tenure 
https://www.aaup.org/report/1940-statement-principles-academic-freedom-and-

tenure 
Lawrence, J. H., Celis, S., & Ott, M. (2014). Is the tenure process fair?:What faculty think. 

The Journal of Higher Education, 85(2),55-192. 
Gappa, J. M., & Austin, A. E. (2010). Rethinking academic traditions for twenty-first-century 

faculty. AAUP Journal of academic freedom, 1, 1-20. 

One Issue: Three 
Perspectives 
Assignment:  Draft 
Review  
 
CF:   

https://www.aaup.org/report/1940-statement-principles-academic-freedom-and-tenure
https://www.aaup.org/report/1940-statement-principles-academic-freedom-and-tenure
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October 30 External Influences Bastedo et al., (2016)  Mumper, Gladieux, King, & Corrigan, Chapter 8 
Bastedo et al., (2016)  McGuinness, Jr, Chapter 9 
Bastedo et al., (2016)  Blanchard & Baez Chapter 10 
Bastedo et al., (2016)  Slaughter & Roades, Chapter 17 

One Issue: Three 
Perspectives 
Assignment:  Draft 
Review  
 
CF:  
 

November 6   Critical Review of Papers  
Send copy of paper to class by Friday, November 3rd.  
You will receive thorough feedback from two classmates. 
Everyone reads everyone’s paper.  

One Issue: Three 
Perspectives 
Assignment Due by 
5:00 p.m. on 
November 10 

November 13  Undergraduate 
Education 

Massy (2016)  Chapters 3 and 4. 
Bastedo et al., (2016)  Bastedo, Chapter 3.  
Bastedo et al., (2016)  Neumann & Campbell, Chapter 14.  
 
Mayhew, M. J., Grunwald, H. E., & Dey, E. L. (2005). Curriculum matters: Creating a 

positive climate for diversity from the student perspective. Research in Higher 
Education, 46(4), 389-412. 

 

CF:   

November 20   No Class  Annotated 
Bibliography Due by 
5:00 p.m.  
 

November 27  Professional/Graduate  
Education  

Bok (2013);  Chapter 11, Foreward (III), Afterward (III) (Blackboard)  
Bastedo et al., (2016)  Gumport  Chapter 5. 
Gildersleeve, R. E., Croom, N. N., & Vasquez, P. L. (2011). “Am I going crazy?!”: A critical 

race analysis of doctoral education. Equity & Excellence in Education, 44(1), 93-
114. 

Nesheim, B. E., Guentzel, M. J., Gansemer‐Topf, A. M., Ross, L. E., & Turrentine, C. G. 
(2006). If you want to know, ask: Assessing the needs and experiences of 
graduate students. New Directions for Student Services, 2006(115), 5-17. 

 

CF:   
 

December 4 TBD  Draft of Review of 
Literature  

December 11  TBD  Final Paper Due by 
5:00 p.m.  
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Grading 
 

 

Class Facilitation    15% 
One Issue, Three Perspectives   20% 
Book Review   15% 
Annotated Bibliography   15%  

Final Paper  25%  
Peer Review  10%  
Total Points   
 
Grading Scale 

  

A  4.00 
A-  3.67 
B+  3.33 
B  3.00 
B-  2.67 
C+  2.33 
C  2.00 
C-  1.67 
F  0.00 
   

Assignments 

 
“Thought papers”/Class Facilitation:   
Students will sign up to facilitate one of the class sessions and will develop a “thought paper” 
prior to facilitating the session.  Through integrating the readings from the evening and building 
on the previous materials, ideas, and discussions in class, the paper should enhance the 
understanding of the material and provoke thought.  The papers should be no more than four 
double spaced pages and e-mailed to the class prior to noon on the Monday of class.  The 
paper should briefly summarize the content of the articles (1 – 1.5 pages) but 2-3 of the pages 
should include integrating material with other course material and/or current events.  At least 
one page should include the students’ critique or and/or “thoughts” of the readings.  Each 
student will then be responsible for facilitating the class.   
 
 
One Issue: Three Perspectives: Topic Identified: September 11th ; Draft Due October 23rd 
; Final Due: November 10th  
Identify one critical higher education issue and conduct three interviews gathering individuals’ 
perspectives on this issue.  You may conduct interviews with three individuals in three different 
positions (i.e. faculty and staff, administrator and faculty) at the same institution or three 
individuals in similar positions at three different institutions (faculty member at community 
college or faculty member at a large public, faculty member at a small private).  Selected 
participants may not be from the SOE or from the department/area where the student works, 
holds an assistantship, practicum, etc.  The paper should be approximately 10 – 15 pages in 
length.  The introduction should provide support for/justification of your topic.  Summarize the 
findings of the interviews (4-6 pages) and analyze the similarities and differences in the “culture 
of the academy” based on the interviews (4-7pages.)  
 
Book Review:  Book Selection:  Due September 18th; Book Review:  Due October 9th 
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Review a book not read in class related to academic issues or cultures. The book review should 
be between 750-1000 words.   Prior to writing the book review, read at least five examples of 
book reviews from at least three different higher education/student affairs journals.  The 
assignment must include the book review as well as the five references that cite the book 
reviews that were used as examples.  
 
Annotated Bibliography  
Students will summarize at least 10 journal articles related to their final paper.. An outline for the 
annotated bibliography will be posted on Blackboard.  The annotated bibliography is due 
November 20th but students may wish to submit earlier.  Due November 20th 
 
One Issue:  Review of Literature  
Identify one critical issue related to an academic issue and/or culture that you would like to 
explore in depth and develop.  As you develop your literature review, you are expected to go 
beyond course readings in completing this assignment and must include a minimum of 15 
references related to the topic that are not among those assigned for this course. You are not 
limited to using higher education literature and are encouraged to look research in other fields 
and disciplines as needed.  Due December 11th.  
 
Your literature review should be 20-25 pages in length and should adhere to APA guidelines. As 
you write you may want to consider some of the following prompts: 
 

1) Choice of topic: Why does your topic merit study? How, if at all, has our understanding 
of your topic changed over time? Why is it relevant in today’s higher education 
landscape?    (Two paragraph summary is due October 23rd).  

2) Evaluating the literature: What do we know about this topic to date? What are the key 
assumptions in the selected readings and are they supported by research? What is the 
nature of scholarship in the particular area of interest (e.g., core research questions, 
theoretical frames, research designs, etc.)? Are there particular scholars, institutions, 
data sets, etc. that strongly influence research in this area? What themes or patterns 
emerge within the existing literature? What are the limitations of the existing research? 

3) Future work: What work needs to be done to address the gaps or limitations in the 
existing research? What would advance our understanding of your topic? What are 
some of the key research questions that are still waiting to be answered? What design 
issues need to be taken into account in future research? 

 
Peer Review 
Students will have the opportunity to provide a peer review/feedback to their colleagues. 
Students will receive formative and summative feedback focused on their course performance 
and meant to assist students as they progress through their graduate work.  
 
 
A Note About Course Readings 
Students should complete assigned readings prior to class and will be expected to discuss the 
material found in the readings and to synthesize information among the readings, students’ 
experiences, and class discussion.   For each assigned reading, students should be able to 
answer the following questions: 

1. What was the author’s intended purpose? 
2. Who was the intended audience? (i.e. written for student services professionals, 

students, parents, faculty, administrators, the public, etc.) 
3. What were the main points of the chapter/article? 
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4. What, if any, information was new to you? 
5. What, if any, information do you agree or disagree with?  
6. What relationship, if any, does this reading have with other readings in this course or 

other courses?   
7. What implications, if any, does this reading have on your knowledge or practice of 

student affairs/higher education/teaching/learning?  
 
Students may find it helpful to come to class with the written answers to these questions, but 
this is not a requirement.  The questions serve as a way to enable you to organize the readings 
in an attempt to enhance your understanding of the readings and to help facilitate more effective 
class discussions.  
 

 
*Thank you to Dr. Flo Hamrick and Dr. Rosie Perez for their contributions of readings, 
assignment ideas to the syllabus.   
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