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Iowa State University  

HG ED 665 Financing Higher Education  

Tuesdays, 5:30 PM – 8:20 PM  

2660 Lagomarcino  

Fall, 2017 Tentative Syllabus 

Instructor: Dr. Janice Nahra Friedel, Associate Professor  

Office Hours: By appointment, call or email to schedule an appointment  

Office: 2680 Lagomarcino  

Email: jfriedel@iastate.edu or jan.friedel@gmail.com   

Phone: 515-294-4719(office)      515-343-9474 (cell)   

 

BlackBoard Support: 

Dr. Jeffrey Fletcher  

Email: jfletchr@iastate.edu  

 

Linda Pei 

Email: lindapei@iastate.edu   

 

I. COURSE DESCRIPTION:  

 

Overview: Higher education finance is one of the major issues in higher education. The 

federal government and states have substantial influences on students and the institutions through 

various financing strategies. The federal government funds university-based research, institutions 

with special purposes, and college students. States fund public colleges and often fund grant 

programs for students in both public and private and increasingly the proprietary institutions.  

Meanwhile, financial austerity and increasing calls for accountability force higher education 

administrators to manage institutional finances more wisely. This course is designed as a seminar 

to examine major issues in the financing of higher education in the United States.  The 

economics of higher education will be discussed in the beginning of the class, followed by 

discussions about the major policy issues in higher education finance. The roles of the federal 

government and states will be examined. The course will highlight the community colleges and 

the growing for-profit sector of post-secondary education.  Topics related to institutional 

budgeting and financial management will be examined in this course.    

  

Purpose: This course is designed for doctoral students who wish to learn more about how 

higher education is financed.  It will focus on the higher education revenues, expenditures, and 

financial management. The financing of the public, private and proprietary sectors of higher 

education will be covered. The course will also examine current policy issues in higher education 

finance.  

  

mailto:jfletchr@iastate.edu
mailto:lindapei@iastate.edu
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II. STUDENT LEARNING OUTCOMES  

 

The student learning outcomes for this course follow: 

1. Students will be able to articulate the conceptual and theoretical foundations of investment in higher 

education from the perspective of the individual, state and local government, and the federal government.    

2. Students will be able to articulate and discuss contemporary issues related to financing higher education in 

the United States including revenue sources, student debt, and expenditures.  

3. Students will be able to describe the mechanisms that the federal government and states use in financing 

higher education and policy rationales.    

4. Students will be able to discuss the general categories of financial resources of institutions of higher 

education and trends and issues related to sources of revenues.  

5. Students will be able to discuss the general categories of financial expenditures of institutions of higher 

education, and trends and issues related to these expenditures.    

6. Students will analyze substantive policy issues specific to funding, resource allocation, costs containment, 

tuition, and student financial aid and debt.    

  

III. ISU TEACHER PREPARATION PROGRAM CONCEPTUAL FRAMEWORK  

 

The ISU educator preparation program is founded on the land grant commitment of 

access and opportunity when serving the people of Iowa, the nation, and the world. Like the 

University, the ISU educator preparation program is fundamentally grounded in the science and 

technology of living and learning. The themes of leadership, equity, critical thinking, and 

innovation are intentionally woven throughout the fabric of this program in order to help today’s 

learners achieve to their full potential.   

 

 IV. COURSE FORMAT AND CONTENT  

 

This course is designed to be delivered in a predominantly seminar format. Effective 

participation and learning requires that students read class materials, reflect on the readings, and 

come to the class sessions prepared to share their ideas and insights. Most class sessions will 

consist of a short lecture by the instructor to provide a framework for the readings and 

discussions, followed by discussion of a specific issue and readings. There will be guest lecturers 

(practitioners in higher education) student presentations, and in-class exercises. Each class 

session will include students sharing their weekly scans of articles about trends, events and 

issues affecting higher education. Special emphasis will be placed on the Iowa higher education 

context.    

 

V. REQUIRED READINGS  

 

Required readings will consist of the following texts, documents posted on Blackboard, 

and resources sent electronically from the instructor to the students. Students must have access to 

the Internet to be successful in this course. As the course progresses, the instructor will continue 

to post electronic readings to Blackboard for ease of student access.  
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Required Textbooks: 

Paulsen, M.B. & Smart, J.C. (2001). The finance of higher education: Theory, research, policy & 

practice. New York, NY: Agathon Press. ISBN 978-0-87586-134-0.   

 

Mullin, C.M., Baime, D.S., Honeyman, D.S. (2015). Community college finance: A guide for 

institutional leaders. Jossey-Bass. ISBN 978-1118954911 

 

Publication manual of the American Psychological Association (6th ed.). (2010). Washington, 

DC: American Psychological Association).  

  

Selected Recommended Texts:  

Creswell, J. W. (2009). Research design: Qualitative, quantitative, and mixed methods 

approaches (3rd ed.). Thousand Oaks, CA: Sage Publications.  

 

Other Required Readings are posted by weekly class sessions on Blackboard, while others 

may be sent electronically to the students or distributed by hard copy during class sessions.   

  

VI. SUMMARY OF COURSE REQUIREMENTS AND ASSIGNMENTS 
 

Students are responsible for:    
• Regular, punctual attendance  

• Active participation in class discussions and activities, including online  

• Timely completion of readings and assignments  

• Doctoral-level collegial conduct and doctoral-level work  

  

Doctoral-Level Work: Doctoral-level work is original work that shows a broad 

understanding of the field, an advanced level of analysis of the issues, and a strong grounding in 

the literature or other evidence to support one’s thesis and claims. Doctoral-level work is clearly 

and compellingly presented, with a well-organized, logical flow of ideas and information, and 

proper attribution of sources. Doctoral-level work should meet or exceed assignment guidelines 

and show critical engagement with course concepts, readings, activities, and practical 

applications. Doctoral-level writing follows conventions for correct spelling, grammar, 

punctuation, usage, and sentence and paragraph structure without excessive use of jargon. 

Writing should follow APA style for citations, references, quotations, tables, figures, headings, 

numbers, and any other APA elements required by the professor.   

  

Writing Issues: Problems with writing can affect your course grade if ideas are not 

conveyed clearly with correct writing mechanics. Students who have difficulty with written 

academic English should consult with the professor and their advisor. In addition, they should 

spell-check and grammar-check their work, read it aloud to catch errors, and get feedback from a 

colleague or friend familiar with doctoral-level work before turning it in. All work submitted to 

the instructor must be in final form. 
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Attendance and Participation  

 

Students are expected to attend every class meeting. The extent to which the student will 

benefit from this class is dependent on the quality and intensity of effort the student devotes to 

readings, assignments, and class discussions. Absences and tardiness without prior notification of 

the instructor will be detrimental to the class participation component of the final grade. This 

course is delivered in a seminar format. A considerable amount of time is devoted to discussion 

and oral presentations. Each student is expected to contribute to the overall discussion by 

providing thoughtful and reflective comments. Effective class participation is based primarily on 

readings, research, and relevant experiences. Students will make positive contributions to small 

group and total class discussions. Participation is based on the instructor’s assessment of the 

student’s informed contribution to the class discussions. Required readings are absolute 

prerequisite to the mastery of course content.  Any required reading/article must be studied 

before the date it is due to be covered. Often, required readings will not be explicitly analyzed in 

class, but do provide a necessary context and introduction for topics to be discussed in class.  It is 

expected that student participation will be informed by the required readings and that students 

will draw from the readings in contributions to the class discussions. Students will be expected to 

meet periodically, without the instructor, for purposes of collaborating on group projects or 

presentations.  Students will be assessed individually based on their demonstrated contribution to 

the final projects and their delivery.   

Attendance and Participation              15 Points  

 

Assignments 

 

All written work is to be submitted in final form, and in compliance with APA guidelines, 

including the Abstract and References.  

Papers are to be double-spaced, Times New Roman, 12 pt. font.    

 

Required Readings  

 

Each student is required to do extensive reading for this class.  Weekly readings include 

assigned readings from the textbooks as well as others available via the internet, posted on 

Blackboard, or hard copy provided by the instructor.  Readings are listed on the course schedule. 

The instructor may assign other readings.  Student assessment of his/her understanding of the 

required readings will be determined by the instructor based on the student’s informed 

contributions to class discussions.  See above section on Attendance and Participation.  The 

Schedule for Required Course Readings is attached.   

 

Assignment #1 Issues Scans 

 

Students will engage in external environmental scanning; students are expected to read 

the publications of at least one higher education professional organization on a weekly basis 

(these may include the Chronicle of Higher Education, Inside Higher Education, and/or the 
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Community College Times). The purpose of these readings is for the identification of emerging 

issues and trends which are or will impact higher education institutions especially community 

colleges, their mission, programs and services, students, employees and administration. Students 

will identify one article each week, and will complete the Scanning Abstract Form for each 

article. Students will bring hard copies of their articles and scans to class; the student will be 

prepared to discuss his/her articles during the class session. Students will develop and maintain a 

bibliography of their scanned articles.   

  

First set of 5 scans due 9/26; Second set of 5 scans due:  10/31; Third set of 4 scans due 12/2 

Total scans points: 15 

 

Assignment #2 Student-led briefing  

 

Students will sign up for two specific reading assignments and will be responsible to 

develop lessons from the Paulsen and Smart (2001) text, The Finance of Higher Education: 

Theory, Research, Policy and Practice throughout the semester. A signup sheet will be circulated 

and delivery dates for each student determined at the first class session. Dates for delivery of 

specific chapters are listed on the Tentative Schedule of Classes.  

 

The expectations of this assignment are as follows.  

 Conduct a 30-40 minute lesson on your assigned chapters and present to the class  

• Provide clear learning goals/objectives of your lesson  

• Prepare a PowerPoint presentation, handouts, etc., for your lesson  

• Incorporate active learning strategies to engage students and employ innovative teaching 

strategies  

• Include opportunities for questions & answers  

• A hard copy of the PPT, three (3) slides per page, is to be submitted to the instructor 

at time of delivery of the PPT presentation.  Students will upload their PPT 

presentations onto Blackboard by the due date and prior to their delivery.   

 

Due:  See course schedule              Total points: 15  

 

Assignment #3 Financial Ratios Analysis Team Report 

 

Worksheets are included as a part of the syllabus; the project will be explained at the Feb. 

5th class session. The worksheets are to be completed by small teams of students. Two class 

sessions, September 19 and September 26, will be devoted to completion of this assignment. The 

assignment is due electronically to the instructor via student posting on Blackboard by October 

3. A print copy of the team’s completed worksheets is due at the October 3 class session. Class 

time on October 3 will be devoted to a discussion of the results and recommendations from this 

analysis. The detailed specifications of this assignment and the worksheets will be provided.  

Posted on Blackboard October 3rd; Hard copy of team report due October 3rd (15 Points) 
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Assignment #4 Who Should Pay for Higher Education? Position paper on your philosophy 

of Higher Education Funding.  

 

Final version of paper is to be submitted as a hard copy to the instructor by the start of the 

October 31 class session. The paper is to be uploaded onto Blackboard by the start of the October 

31 class session. The detailed specifications for this assignment are attached.     

Due: October 31st (15 Points)  

  

Assignment #5: Student Expert Project on a Current Issue of American Higher Education 

Finance   

 

Students will select one of the issues listed on the attached description of Assignment #5. 

Each student will select a specific higher education finance issue to study.  During the course of 

the semester, the student will become an “expert” on this issue.  This project consists of three 

components:  

1. An annotated bibliography (due November 14th)  

2. PPT and oral presentation of the PPT to the class delivered.  Hard copy of PPT to be 

submitted to instructor at time of delivery, 3 slides per page. (due November 28th)  

3. Paper (due December 5th )  

 

See Assignment #5 attached to the syllabus for project description, specifications, and 

requirements.   

   

Annotated Bibliography due on Blackboard and hard copy November 14th     10 Points  

PPT and oral presentation delivery. PPT to be uploaded on Blackboard  10 Points  

Due November 28th  

Paper uploaded on Blackboard December 5th             20 Points  

                   Total Points: 40 Points  

 VII. GRADING  
                         Points    
Class Participation & attendance            15  

Assignment #1 Issue Scans              15  

Assignment #2 Student-led Briefing           15  

Assignment #3 Financial Ratios Analysis Team Report      15  

Assignment #4 Position paper on Higher Education Funding    15  

Assignment #5 Higher Ed Finance Issues Paper      40  

      Annotated bibliography       10 

PPT Presentation and Delivery      10  

Paper          20 

                Total Points 115 
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Grading:  

100-94   A  

93-90    A-  

89-87    B+  

86-84    B  

83-80    B-  

Below 80:  See Instructor  

 

The evaluation/grading policy for this course is consistent with ISU policy.  The final grade will 

be determined by each student’s performance on all assignments, and attendance and 

participation.  All assignments must be a student’s own original research and writing for this 

course. The due dates for each assignment are listed on the syllabus above and the attached 

tentative schedule.  It is essential that students notify the instructor as soon as any special 

circumstances arise that could interfere with the timely completion of assignments.  Even with 

prior approval, the instructor reserves the right to lower grades in accordance with the tardiness 

of the late assignments.  

 

VIII. MAJOR TOPICAL OUTLINE AND TENTATIVE SCHEDULE (See attached).  

  

IX. CLASSROOM ETIQUETTE AND BEHAVIOR  

 

Students are expected to be attentive, participatory, and respectful of peers and the 

instructor. Cell phones are to be turned off or on “silent” and no calls are to be taken or made 

during class. Use of a laptop computer during class time is limited to class purposes. Texting and 

engaging in on-line chats are not allowed.    

 

X. IOWA STATE UNIVERSITY ACADEMIC DISHONESTY POLICY  

Understanding Academic Integrity   

Source: http://www.studentconduct.dso.iastate.edu/academic/students.html  

The value of an education at Iowa State University depends greatly upon the quality of 

academic work and research completed by you and other students. As students, your role in 

promoting and preserving integrity on campus is essential. Academic integrity might best be 

defined, quite simply, as doing one’s own academic work without unauthorized assistance from 

other persons or resources. More specifically, academic integrity means that students take their 

coursework seriously and place significant value on learning and engagement in the classroom 

and while completing assignments and projects. Engaging in dishonest work may result in 

consequences from Iowa State such as a reduced or failing grade on the particular assignment or 

test, a reduced or failing grade in the course, and a range of sanctions from the Office of Judicial 

Affairs. Current and former students applying for graduate school or government jobs may be 

requested by that college, university, or government agency to disclose any instances of 

dishonest academic work for which they were found responsible for violating university policy. 

Iowa State University depends upon every member of the community, including students, to 

preserve and promote integrity in the classroom. ISU web site: 

http://www.studentconduct.dso.iastate.edu/academic/students.html   

http://www.studentconduct.dso.iastate.edu/academic/students.html
http://www.studentconduct.dso.iastate.edu/academic/students.html
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XI. ELPS RUBRICS  

 

In order to promote student learning, this course utilizes the department’s rubrics. It is 

important that students become familiar with the specific rubrics and the criteria used to measure 

students’ learning. The matrix for each rubric should be used to assess students’ level of 

achievement. The rubrics can be found here. 

  

XII. CONFIDENTIALITY  

 

One of the best ways to learn is through practical application of theoretical concepts and 

you are encouraged to share your personal and professional experiences as a means to integrate 

the knowledge through reflecting on its application. However, it is important to note that we all 

are bound by the confidentiality in this class. In order to assure that we can have a free and open 

discussion in which you may elect to discuss your college and its policies and procedures as they 

apply to the course material, we expect each person to respect the confidentiality of what your 

classmates are willing to share with us while at the same time we ask that each of you exercise 

good judgment in what you choose to share, avoiding non-public or competitively sensitive 

information.  

  

XIII.   READINGS ON BLACKBOARD INCLUDE: 

 
American Council on Education (2006, May). Working their way through college: Student employment and its 

impact on the college experience. Retrieved at 

http://www.Acenet.edu/AM/Template.cfm?template=/CM/ContentDisplay.cfm&ContentFileID=1618  

  

Baum, S., Ma, J., & Payea, K. (2010). Education pays 2010: The benefits of higher education for individuals and 

society. College Board Advocacy & Policy Center.  

  

Brenneman, M., Callan, P., Ewell, P., Finney, J., Jones, D., & Zis, C. (2010). Good policy, good practice II, 

improving outcomes and productivity in higher education: A guide for policymakers. The National Center for 

Higher Education Management Systems and the National Center for Public Policy and Higher Education.  

  

Carroll, S., & Erkut, E. (2009). The benefit to taxpayers from increases in students’ educational   

 Attainment. Santa Monica, CA: RAND Education.  

  

Chabotar, K. J. (1989). Financial ratio analysis comes to nonprofits. Journal of Higher Education, 60(2).  

  

Choy, S., & Bobbitt, L. (2000). Low-income students: Who they are and how they pay for their education. 

Washington, DC: U.S. Department of Education. Retrieved from http://nces.ed.gov/pubs2000/2000169.pdf  

Davis, J. (2003, May). Unintended consequences of tuition discounting. Lumina Foundation Education New Agenda 

Series, 5(1), retrieved from http://www.luminafoundation.org/publications/Tuitiondiscounting.pdf   

  

Education Commission of the States (November, 2000). State funding for community colleges: A 50-state survey. 

Educational Commission of the States Center for Community College Policy. Denver, Colorado: Education 

Commission of the States  

  

Gallup. (2009). How American pays for college: Sallie Mae’s National Study of College Students and Parents. 

Washington, D.C.: Gallup.  

  

http://www.education.iastate.edu/graduate-studies/gradprograms/higher-education-administration,-m.ed.,-ph.d/higher-education-administration/curriculum/ph.d.-learning-portfolio.html
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Hovey, H. (1999). State spending for education in the next decade: The battle to sustain current support. The 

National Center for Public Policy and Higher Education.  

  

Iowa Department of Education (1998). Community college funding formula taskforce report. Des Moines, IA: Iowa 

Department of Education Agency.   

  

Johnstone, B. (2009). Worldwide trends in financing education: A conceptual framework. In J.  Knight (Ed.), 

Financing access and equity in higher education (pp. 1-16). Papendrecht, Netherlands.  

  

Jones, D., Mortimer, K., Brinkman, P., Lingenfelter, P., L’Orange, H., Rasmussen, C., & Voorhees, R. (2003). 

Policies in sync: Appropriations, tuition, and Financial aid for higher education. Western Interstate Commission for 

Higher Education.  

  

Jones, D., & Wellman, J. (2009).  Rethinking conventional wisdom about higher education finance. National Center 

for Higher Education Management Systems.   

  

Kolesnikova, N. (2009). Community colleges, a route of upward economic mobility. St. Louis, MO: Federal Reserve 

Bank.  

  

Lapovsky, L. (2000). Engaging the Board in conversations about college costs. Association of Governing Boards of 

Universities and Colleges.   

  

Mullin, C. & Honeyman, D. S. (2008). The funding of community colleges: Formulae & governance. Community 

College Journal of Research and Practice, 32(7), 512-524.  

  

Mullin, C.M., & Honeyman, D. S. (2008). Statutory responsibility for fixing tuition and fees: Community colleges 

and undergraduate institutions. Community College Journal of Research and Practice, 32(4-6), 

DOI:10.1080/10668920701884521   

 

National Center for Educational Statistics. Congressionally mandated studies of college costs and prices: Straight 

talk about college costs. Washington D.C.: U.S. Department of Education.  

  

Redd, K. (2000). Discounting toward disaster: Tuition discounting, college finances, and enrollments of low-income 

undergraduates. USA Group Foundation New Agenda Series 3(2). Retrieved from 

http://www.nyu.edu/classes/jepsen/tuitiondiscountingDec00.pdf      

  

Reed, M. (2011).  Student debt and the class of 2010. The project on student debt. Retrieved from 

http://projectstudentdebt.org/ [etc.]  

  

Schneider, M. (2010). Finishing the first lap: The cost of first-year student attrition in America’s four-year colleges 

and universities. Washington, DC: American Institutes for Research.  

 

Stringer, W., & Cunningham, A. (1999). Cost, price and public policy: Peering into the higher education black box. 

The Institute for Higher Education Policy. USA Group Foundation New Agenda Series, 1(3).  

Retrieved at http://www.ihep.org/assets/files/publications/a-f/CostPricePolicy.pdf   

  

Stringer, W., Cunningham, A. F., O’Brien, C., & Merisotis, J. (1998). It’s all relative: The role of  parents in college 

financing and enrollment. The Institute for Higher Education Policy. USA Group Foundation New Agenda Series 

1(3).  

  

The Institute for Higher Education (1998). Reaping the benefits: Defining the public and private value of going to 

college. The New Millennium Project on Higher Education Costs, Pricing, and Productivity.    

  

http://www.ihep.org/assets/files/publications/a-f/CostPricePolicy.pdf
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Visger, B. (2007). The community college finance toolkit: A resource for state and local leaders.   

 Community College Bridges to Opportunity Initiative.  

  

Wellman, J., (2002). Looking back, going forward: The Carnegie Commission on Tuition Policy. The Institute for 

Higher Education Policy. The New millennium project on higher education costs, pricing, and productivity.  

Retrieved from http://www.ihep.org/assets/files/publications/g-l/LookingBack.pdf    
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HGED 665   Fall 2017 Class Schedule and Readings 

 
NOTE: THE SCHEDULE AND READINGS ARE SUBJECT TO CHANGE. READINGS . 

MAY BE SENT TO THE STUDENTS ELECTRONICALLY, AND POSTED ON BLACKBOARD. A HARD 

COPY MAY BE PROVIDED IF THE DOCUMENT IS NOT AVAILABLE ELECTRONICALLY. 

 

Week Date Topic Textbook Readings Assignment Due 

1 8/22 Introduction 

Review of syllabus 

Discussion of assignments & 

course requirements  

Environmental Scanning 

BlackBoard Readings  

2 8/29 Benefits of Higher Education  Paulsen & Smart, 

Introduction   

Blackboard Readings 

Bring your weekly scan. 

3 9/5 HE Finance– the economic and 

political environments, historical 

and current. 

College costs & tuition 

The For-Profits  (continued) 

Paulsen & Smart, 

Chapter 1 

Blackboard Readings 

Bring your weekly scan. 

4 9/12 Access & Affordability 

Trends in State Financing of HE  

Guest Speaker: Dave Palmer, 

IACCT, The legislative 

process:  Issues in securing 

state appropriations and 

effective policy 

Paulsen & Smart, 

Chapter 2 

Blackboard Readings 

Bring your weekly scan. 

5 9/19 Group work: 

Financial Analysis Team Project 

No Formal class session 

Blackboard Readings Bring your weekly scan. 

6 9/26 Group work: 

Financial Analysis Team Project 

No formal class session 

Blackboard Readings Do your weekly scan. 

Assignment #1 

Due: 1st set of 5 scans, 

(hard copy at class 2/26), and 

posted on 

Blackboard. 

7 10/3 Community College Financing 

and Funding Issues in Iowa,  

Major Revenue Sources  and 

Expenditures 

For-profit colleges 

 

Guest Speaker: Kacy Webster, 

Kaplan University 

Blackboard Readings 

 

Mullin & Baine, 

Chapters 1-3 

 

Bring your weekly scan. 

Assignment #1 

Hard copy at class of first set of 5 

scans. 

Assignment #3 

Due: Hard Copy at class, and 

posted on Blackboard. 

8 10/10 “Use of funds” ratios and 

“expenditure” ratios 

Student Financial Aid 

Finance & Policy Issues II  

Paulsen & Smart, 

Chapter 4 & 8 

 

Mullin & Baine, 

Chapters 4-5 

 

Bring your weekly scan. 
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Guest Speaker: Dr. Jeff 

Fletcher, PhD & future 

research. 

Blackboard Readings 

9 10/17 Planning for the Good and the 

Bad 

Dr. Greg Nichols, Iowa 

Student Loan 

Paulsen & Smart 

Chapters 3 & 6 

 

Mullin & Baine, 

Chapters 6-7 

Blackboard Readings  

Bring your weekly scan. 

10 10/24 Grants, foundations, and 

fundraising 

Guest Speaker: Dr. Jeff 

Johnson, President of ISU 

Alumni Association 

Paulsen & Smart, 

Chapters 10& 11 

 

Mullin & Baine, 

Chapters 8-9 

 

Bring your weekly scan. 

11 10/31 State Appropriation and Budget 

Processes 

Paulsen & Smart, 

Chapters 5 & 7 

 

Mullin & Baine, 

Chapters 10-11 

 

Blackboard Readings 

Bring your weekly scan. 

Assignment #4 Due: Hard copy 

of position paper and posted on 

Blackboard.  

Assignment #1 Due: 2nd set of 5 

scans, hard copy at class, and 

posted on Blackboard 

12 11/7 Costs, Tuition, Loans, and 

Pricing 

Guest Speaker: Roberta 

Johnson, Director of Student 

Financial Aid at ISU 

Paulsen & Smart 

Chapter 9 &14 

  
 

Mullin & Baine, 

Chapters 12-13 

 

Blackboard Readings 

Bring your weekly scan.  

 

13 11/14 Facilities and Technology 

Planning. 

 

Outsourcing and Auxiliary 

Services. 

Guest Speaker: Dr. Zoe 

Thornton, PBF 

Paulsen & Smart 

Chapter 12 

 

Mullin & Baine, 

Chapters 14-15 

 

Blackboard Readings 

Bring your weekly scan. 

 

Bring copy of Grant RFP and/or 

proposal. 
 

Assignment #5 Hard copy of 

annotated Bibliography and 

posted on 

Blackboard. 

14 11/21 (BREAK) (BREAK (BREAK) 

15 11/28 Student Expert Projects: PPT 

Presentations 

Blackboard Readings Bring your weekly scan. 

 

Assignment #5 Hard Copy of 

PPT presentation and PPT 

posted on Blackboard. 

16 12/5 No class – work on your final 

project paper, assignment #5 

 Assignment #1 Due: 3rd set of 4 

scans posted on Blackboard. 

 

Assignment #5 Final papers 

posted on Blackboard. 
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HG ED 665 ASSIGNMENT #1  

Assignment #1 Issues Scans: Students will engage in external environmental scanning; students 

are expected to read the publications of at least one higher education professional organization 

on a weekly basis (these may include the Chronicle of Higher Education, Inside Higher 

Education, and/or the Community College Times). The purpose of these readings is for the 

identification of emerging issues and trends which are or will impact higher education 

institutions especially community colleges, their mission, programs and services, students, 

employees and administration.    Students will identify one article each week, and will complete 

the Scanning Abstract Form for each article. Students will bring hard copies of their articles and 

scans to class; the student will be prepared to discuss his/her articles during the class session. 

Students will develop and maintain a bibliography of their scanned articles.   

  

First set of 5 scans due Sept. 26th 

Second set of 5 scans due: October 31st 

Third set of 4 scans due December 5th   

Total scans points: 15 
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Scanning Abstract Form  

Author and Title:   

Source:   

Taxonomy or Change area:   

Identify the change or the most important idea that indicates change:   

  

  

Probability of occurring in the next 1 – 2 years: ____low ____ moderate ___high Probability 

of occurring in the next 3 – 5 years: ____low ____ moderate ___high  

Implications for communities served: How might the change affect people and groups in 

communities the college serves?  

  

  

Potential consequences/impact on the community:  

___ Minor ___ moderate ___major ___ unknown at this time  

Implications for college: How might the change affect the college’s programs, student 

services, faculty and staff, funding, etc.?  

  

  

Potential consequences/impact on the college:  

___ Minor ___ moderate ___major ___ unknown at this time  

What might the change mean for future learning – skills, knowledge, behaviors?  
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HG ED 665 Assignment #2  

Student-led Briefing  

  

At the first class session, students will sign up to deliver student-led briefings at two 

specific class sessions.  Each student will identify a specific concept from each of his/her 

assigned readings, and will develop a PPT instructional lesson about that concept. The PPT 

should begin with the student learning outcomes for the lesson, and should include why the 

student selected that specific concept and the importance of the concept to an understanding of 

higher education finance. Provide an explanation of the concept. The PPT presentation should 

incorporate an activity to engage the class in the application of the concept or to gain a deeper 

understanding of the concept.   

  

Note: the student-led briefing is not intended to summarize the entire chapter, but to 

provide a briefing on one major concept discussed in the chapter.  The PPT should not exceed 15 

slides and the oral presentation is limited to 15 minutes, plus 5 minutes for questions and 

answers. Please rehearse your presentation to ensure that you are able to complete the briefing 

within the time specifications. Due to our small class size, each student will conduct two student 

– led briefings, each comprising half of the grade for this project.  
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 ASSIGNMENT #2 Sign-up sheet  

  

  

Class session & Date Reading Student Name 

  1        8/22  First class session  None  

  2        8/29   Paulsen & Smart, Introduction     

  3         9/5  Paulsen & Smart Chapter 1    

  4         9/12  Paulsen & Smart Chapter 2    

  5         9/19  IPEDS Class Exercise  None   

  6         9/26 IPEDS Class exercise  None  

  7         10/3 IPEDS Reports  None  

  8         10/10 Paulsen & Smart Chapter 4   

  

Paulsen & Smart Chapter 8  

  

  9         10/17  Paulsen & Smart Chapter 3 

 

Paulsen & Smart Chapter 6  

  

 

10         10/24  Paulsen & Smart Chapter 10  

  

Paulsen& Smart  Chapter 11 

 

11         10/31  Paulsen & Smart Chapter 5  

  

Paulsen & Smart Chapter 7  

  

12         11/7  Paulsen & Smart Chapter 9  

  

Paulsen & Smart Chapter 14 

  

13        11/14 Paulsen & Smart Chapter 12  
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HG ED 665 Assignment #3   

Financial Analysis Team Project  

  
Many CEOs and CFOs use financial ratio analysis as a tool for the measurement of the 

overall health of their institutions and for determining how well their institutions are fulfilling 

their stated missions and goals.   

  

 In this assignment, you will work in teams during two class sessions (Sept. 19th & 

Sept. 26th). To complete this project you will extract finance data from IPEDS to cast some 

financial ratios for two sets of institutions within the same higher education sector. You will 

compare the institutions, and draw conclusions about their performance and financial health.  

  

Note: For this assignment, each team will complete one report, and all team members 

will upload the report on Blackboard. Be sure that your name is included on the team roster at the 

front of the report. Each team will be given a print “master” to complete and to turn in to the 

instructor.  Each member should transfer the data to his/her own project worksheets. One team 

member should take responsibility for taking the team’s worksheet and creating a typed and 

electronic version of the report to be sent to the rest of the team, reviewed and approved by all 

team members before the Feb 26 class session. The team approved report is to be uploaded to the 

Feb 26 class session on Blackboard prior to the start of the class session; a hard copy is also to be 

given to the instructor at the start of this class session.    

    

To complete this project, please note the following:  

1. Once your team has been formed you will selected a pair of institutions to analyze.  

On the report template record the names of the team members and of the two 

institutions that you are analyzing.  

2. Summarize or transcribe each institution’s stated mission and goals. If it is too long, 

provide a reference to where it can be found on the institution’s website.  

3. Using IPEDS Data Tools found at http://www.nces.ed.gov/ipeds extract the data 

needed to complete the rest of Part I and transcribe the data onto the worksheet.    

4. Using the data that you have extracted, calculate the “Sources of Funds” and “Uses of 

Funds” ratios that make up the remainder of Part I of the assignment worksheet, and 

transcribe the results of your calculations.  

5. Spend some time within your group reviewing the results of your calculations.  Given 

your analysis of these ratios, your understanding of the institutions’ missions and 

goals, and the institutions’ other profile information, draw some conclusions about 

each institution individually and in comparison to the other institution. Record your 

conclusions on the worksheet.  

6. Your group should formulate 3-5 recommendations for each of the institutions that 

you studied in this project; these recommendations are to be supported by your 

analysis of the financial ratios and other data reviewed in the completion of the 

assignment.    

It is the responsibility of the team to distribute the workload for this project; this is 

collaborative exercise, and each team should utilize the various strengths and skills of each team 
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member to the maximum advantage of the team.   Nonetheless, there are some basic 

requirements that must be met:  

1) every team member must be responsible for the calculation of some of the ratios;  

2) every team member must access the IPEDS Data Tools and provide the group 

with some of the data needed to complete the assignment; and,   

3) every team member must contribute at least one item per institution to the 

recommendations that the team makes at the end of the project.   

  

One team member should take the worksheet master home from the group work sessions 

and create a composite electronic version of the document to be sent to and approved by the rest 

of the project team. It is advised that this document be circulated and “proofed” by all team 

members before you upload it on Blackboard before 5:00pm, October 3rd.  

  

Part of the October 3rd class session will be devoted to sharing the results of this 

project.  A hard copy of the report is to be submitted to the instructor at this class session.   
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HG ED 665: Higher Education Finance  

Assignment #3: Financial Analysis Team Project  
  

ASSIGNMENT #3, p1  

  
  

Team Members:  

  

  

  

Transcriber:  

  

  

INSTITUTIONS ANALYZED and their Institutional Mission  

  

1. Name of Institution:  

       Mission:  

  

  

  

  

  

2. Name of Institution:   

      

    Mission:  
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ASSIGNMENT #3, p2  

  

 INSTITUTIONAL PROFILE DATA FROM IPEDS Academic year 2015-2016 (FY 2016)  

    

                                   

Institution:  

#1  #2  

Total 12-month unduplicated 

headcount enrollment  

    

Total FTE enrollment      

Total full-year credit hour 

production  

    

Total number of degrees 

awarded  
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ASSIGNMENT #3, p3  

  

SOURCES OF FUNDS RATIOS Fiscal Year 2015-2016 (FY16)  

                                                               Institution:  #1  #2  

Tuition and Fees revenues      

Total operating revenues      

State and local appropriations      

Total non-operating revenues      

Total all revenues and other additions      

Tuition and Fees as % of total operating revenues      

State and local appropriation as % of total 

nonoperating revenues  

    

Tuition and Fees as % of total revenues      

State and local appropriations as % of total 

revenues  

    

Tuition and Fees revenues per FTE student       

State and local appropriation revenues per FTE 

student  

    

Total operating revenues per FTE student      

Total revenues per FTE student      

Tuition and Fees revenues per unduplicated  

student  

    

State and local appropriation revenues per 

unduplicated student  

    

Total operating revenues per unduplicated student      

Total revenues per unduplicated student      

Tuition and Fees revenues per credit hour      

State and local appropriation revenues per credit 

hour  

    

Total operating revenues per credit hour      

Total revenues per credit hour      

Tuition and Fees revenues per degree awarded      

State and local appropriation revenues per degree 

awarded  

    

Total operating revenues  per degree awarded      

Total revenues per degree awarded      
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ASSIGNMENT #3, p4  

Assignment #3: USES OF FUNDS RATIOS Fiscal Year 2015-2016 (FY 16)  

Institution: #1 #2 
Instructional expenses   
Academic support expenses   
Institutional support expenses   
Student services expenses   
Other core expenses   
Total operating expenses   
Instructional expenses as % of total operating expenses   
Academic support expenses as % of total operating expenses   
Institutional support expenses as % of total operating 

expenses 
  

Support services expenses as % of total operating expenses   
Other core expenses of % of total operating expenses   
Instructional expenses per FTE student   
Academic support expenses per FTE student   
Institutional support expenses per FTE student   
Student services expenses per FTE student   
Other core expenses per FTE student   
Total operating expenses per FTE student   
Instructional expenses per unduplicated student   
Academic support expenses per unduplicated student   
Institutional support expenses per unduplicated student   
Student services expenses per unduplicated student   
Other core expenses per unduplicated student   
Total expenses per unduplicated student   
Instructional expenses per credit hour   
Academic support expenses per credit hour   
Institutional support expenses per credit hour   
Student services expenses per credit hour   
Other core expenses per credit hour   
Total expenses per credit hour   
Instructional expenses per degree awarded   
Academic support expenses per degree awarded   
Institutional support expenses per degree awarded   
Student services expenses per degree awarded   
Other core expenses per degree awarded   

 

 

 

 



23  

 HG ED 665 ASSIGNMENT #4 Who Should Pay for Higher 

Education: A Position Paper  

Graduate students in higher education administration degree programs come from many 

different backgrounds and have many different career goals. Regardless of where they “come 

from” or where their professional career, educational undertakings, or future plans may take 

them, issues related to higher education funding will affect them all.  

  

As current and future higher education leaders, and as scholars in this field of study, you 

will often be called upon to express an informed opinion on such universally important questions 

as, “Who should pay for higher education?”  This initial writing assignment for HG ED 665 will 

give you an opportunity to reflect specifically on this question, and to practice articulating a well-

defined position and a well-supported argument based upon the early readings from this course 

and your own personal experiences and feelings about this subject.  

  

In an essay of 8-10 typed, double-spaced ( 12-point font) present your studied opinion 

on this complex question., “How should higher education in the United States be funded in the 

21st century, and what portion of the cost should be borne by the public, by the individual  

student, and (if any) by private entities such as businesses and foundations?” Structure 

your paper as follows:  

1. Part I  

Introduction paragraph (s) in which you share the reasons why the issue you are about 

to discuss is an important one, culminating in your thesis statement(s).   Then, 

provide the supporting evidence related to the items a, b and c below.    

2. Part II  

a. Summarize and defend your position of the economic and philosophical 

rationale for public (local, state and federal) financial support of higher 

education.  Address differences, if any, at 2-year, 4-year and doctoral/research 

institutions.    

b. Summarize and defend your position on the proportion of higher education 

costs that should be covered by the amount of tuition students are charged.  

Address differences, if any, at both public and private institutions, and 2-year, 

4-year, and doctoral/research institutions.  

c. Summarize and defend your position on the proportion of higher education 

costs (if any) that should be covered by private funding sources such as 

businesses and foundations.  Address differences, if any, at both public and 

private institutions, and 2-year, 4-year, and doctoral /research institutions.  

3. Part III  

       Finally, your paper should conclude with a section in which you bring together the         

various “pathways of thought” that you explored throughout the paper, and in which        

you firmly reiterate your position and make recommendations for what you believe         

should be done in order to operationalize your position as policy and practice. Your     

overarching goal is to convince the reader that your position is the correct one, that    

your argument is sound, and that your recommendations are feasible and supportable.    



24  

   I do not expect all of you to take the same position or to express the same opinions on 

this topic that I hold. I expect to hear a variety of opinions on this topic.   Your work will be 

assessed based upon the skill with which you articulate and support your position, not upon 

whether or not I agree with your position. This written assignment is intended to be a reflective 

exercise. References should be cited when appropriate.  Use APA (6th edition) style throughout 

your paper.   

   

Note that is an essay assignment. This assignment goes beyond the creation of a 

literature review.  Do not simply tell me what other writers and researchers have said on these 

issues.  Use the literature and research of others to support your own position on the issue.  

 

This assignment should be submitted in both hard copy and electronically. A hard copy is to be 

brought to class. The electronic version is to be uploaded on Blackboard by the start of 

October 31st class session. Be prepared to discuss thoughts from your essay and your 

opinion in class. 
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HG ED 665 ASSIGNMENT #5  

Student Expert Project on a Current Issue of American Higher Education Finance   

Students will select one of the issues listed on the attached description of Assignment #5. 

Each student will select a specific higher education finance issue to study.  During the course of 

the semester, the student will become an “expert” on this issue.  This project consists of three 

components:  

1. An annotated bibliography (due date, November 14th)  

2. PPT and oral presentation of the PPT to the class delivered.  Hard copy of PPT to be 

submitted to instructor at time of delivery, 3 slides per page. (due date, November 

28th) 

3. Paper (due date, December 5th)  

  

Annotated Bibliography due on Blackboard and hard copy  

Due November 14th   

10 Points  

PPT and oral presentation delivery. PPT to be uploaded on Blackboard 

Due November 28th  

10 Points  

Paper uploaded on Blackboard  

Due December 5th         

20 Points  

                     Total Points: 40 Points  

  


