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Educational Administration 
Ed Admin 559 

Curriculum Leadership  
Fall 2017 

 
 
 

VISION 

The School of Education will be a premier leader in education based on a 
strong foundation in the humanities and social sciences with a noted 
emphasis in leadership and Science, Technology, Engineering and 
Mathematics (STEM) education. The School will advance research and 
scholarship in the areas of teaching, learning and leadership and in the 
preparation of professionals for educational environments across 
multiple settings. 
 

 
 

MISSION 
The mission of the School of Education is to create, share, and apply 
knowledge and to advocate for equal educational opportunities and 
socially responsible education reform in Iowa, the nation and the world. 
The School will prepare excellent research-informed educators, 
researchers, administrators, and others to serve the educational roles. 

 
 

MISSION of the EDUCATIONAL LEADERSHIP, ORGANIZATIONS, AND POLICY PROGRAM 

The mission of the Educational Leadership, Organizations, and Policy 
program is to prepare transformative leaders who promote high quality 
schools that result in high levels of learning for every child. Sc
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Educational Administration 
Ed Admin 559 Curriculum 

Leadership 
 

Instructor 
Dr. Joanne M. Marshall 
jmars@iastate.edu   
515.294.9995 
2681 Lagomarcino Hall  
Office Hours before/after class or by appointment (in person or Zoom) 

 
Much of this syllabus is adapted from Dr. Daniel Spikes. 

 
Course Description 
This course covers administrative approaches to the design and delivery of elementary and 
secondary school curricula, including the study of organizations for learning; cognition and 
learning theories; validation; concepts of balance; school goals, student assessments and the 
reporting of progress; alignment; professional development; the development of curriculum 
guides; mapping; and the employment of national standards and benchmarks. 

 
Course Overview 
As a result of this course, students will be able to: 

• Explore current curriculum or instructional issues and trends that impact the curriculum 
in P-12 schools. 

• Describe the role and responsibilities of the curriculum leader in the 
design/development of the curriculum and implementation of rules and regulations that 
guide curriculum decisions. 

• Identify the components of Iowa Code: Chapter 12 relative to the Comprehensive School 
Improvement Plan, the Annual Progress Report and the legal requirements of Technical 
Adequacy and analyze/evaluate their impact on schools and communities. 

• Discuss and use a process for evaluation of instructional materials that are aligned to 
the district curriculum. 

• Compare and contrast the educational philosophies and school organizations that 
give structure to programming in the early childhood/elementary, middle, and 
secondary school curriculum and co-curriculum. 

• Understand the role that curricula play in maintaining and advancing bodies of 
thought, cultural norms, and historic attitudes. 

 
Iowa Standards for School Leaders Addressed in This Course 
The School of Education at Iowa State University assures the Iowa Department of Education that 
each student recommended for initial principal licensure has an understanding of the following 6 

mailto:jmars@iastate.edu
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standards: (1) Shared Vision; (2) Culture of Learning; (3) Management; (4) Family and Community; 
(5) Ethics; and (6) Societal Context. 

 
This course strongly introduces and assesses the following standards: 

 

Standard 1: Shared Vision 
The administrator: 

A. In collaboration with others, uses appropriate data to establish rigorous, 
concrete goals in the context of student achievement and instructional programs. 

B. Uses research and/or best practices in improving the educational program. 
C. Articulates and promotes high expectations for teaching and learning. 
D. Aligns and implements the educational programs, plans, actions, and resources with 
the district’s vision and goals. 
E. Provides leadership for major initiatives and change efforts. 
F. Communicates effectively to various stakeholders regarding progress with school 
improvement plan goals. 

Standard #2: Culture of Learning 
The administrator: 

A.  Provides leadership for assessing, developing and improving climate and culture. 
C. Provides leadership, encouragement, opportunities and structure for staff to 
continually design more effective teaching and learning experiences for all students. 
D. Monitors and evaluates the effectiveness of curriculum, instruction, and assessment. 
E. Evaluates staff and provides ongoing coaching for improvement. 
F. Ensures staff members have professional development that directly enhances their 
performance and improves student learning. 
H. Promotes collaboration with all stakeholders. 
J. Is highly visible and engaged in the school community. 
K. Articulates the desired school culture and shows evidence about how it is reinforced. 

Standard #3: Management 
The administrator: 

A.  Complies with state and federal mandates and local board policies. 
E. Protects instructional time by designing and managing operational procedures to 
maximize learning. 

Standard #4: Family & Community 
The administrator: 

A. Engages family and community by promoting shared responsibility for student 
learning and support of the education system. 
B. Promotes and supports a structure for family and community involvement in the 
education system. 
D. Collaboratively establishes a culture that welcomes and honors families and 
community and seeks ways to engage them in student learning. 

Standard 5: Ethics 
The administrator: 

A. Demonstrates ethical and professional behavior. 
B. Demonstrates values, beliefs, and attitudes that inspire others to higher levels of 
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performance. 
D. Demonstrates appreciation for and sensitivity to diversity in the school community. 
E. Is respectful of divergent opinions. 

 
Standard 6: Societal Context 
The administrator: 

A. Collaborates with service providers and other decision-makers to improve teaching 
and learning. 
B. Advocates for the welfare of all members of the learning community. 
C. Designs and implements appropriate strategies to reach desired goals. 

 

ISU Policies 
 

Academic Integrity 

The value of an education at Iowa State University depends greatly upon the quality of academic 
work and research completed by students at our institution. Each member of the Iowa State 
community has an opportunity to play an important role in promoting and preserving integrity on 
campus. 

The academic work of all students must comply with all university policies on academic honesty. 
Examples of academic misconduct are: 

• Attempting to use unauthorized information in the taking of an exam; 
• Submitting as one's own work, themes, reports, drawings, laboratory notes, computer 

programs or other products prepared by another person; 
• Knowingly assisting another student in obtaining or using unauthorized materials; or 
• Plagiarism. 

A useful link to understanding plagiarism, the consequences of plagiarism, and best practices for 
avoiding plagiarism is available at: http://instr.iastate.libguides.com/content.php?pid=10314. 

Academic honesty policies are included in the Policy On Academic Dishonesty, Faculty Handbook, 
and Code of Computer Ethics and Acceptable Use Policy. These policies are references and / or 
included in the Student Disciplinary Regulations. In addition, students are responsible for following 
ethical standards adopted by the various colleges and departments. Students must also comply with 
the university policy on Research Misconduct. The policy prohibits research misconduct, which is 
fabrication, falsification, or plagiarism in proposing, performing, or reviewing research or in 
reporting research results. 

Disability Accommodation 

Iowa State University is committed to assuring that all educational activities are free from 
discrimination and harassment based on disability status. All students requesting accommodations 
are required to meet with staff in Student Disability Resources (SDR) to establish eligibility.  A 

http://instr.iastate.libguides.com/content.php?pid=10314
http://catalog.iastate.edu/academiclife/#regulationstexteninfo/dishonesty.html
http://www.provost.iastate.edu/resources/faculty-handbook?ref=current/section7.html#section-7.2.2.3.
http://policy.iastate.edu/policy/it/ethics/
http://policy.iastate.edu/policy/SDR
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Notification Letter form will be provided to eligible students. The provision of reasonable 
accommodations in this course will be arranged after timely delivery of the Notification Letter to the 
instructor.  Students are encouraged to deliver Notification Letters as early in the semester as 
possible.  SDR, a unit in the Dean of Students Office, is located in room 1076, Student Services 
Building or online at www.dso.iastate.edu/dr/.  Contact SDR by e-mail 
at disabilityresources@iastate.edu or by phone at 515-294-7220 for additional information. 

 
Harassment and Discrimination 

Iowa State University strives to maintain our campus as a place of work and study for faculty, staff, 
and students that is free of all forms of prohibited discrimination and harassment based upon race, 
ethnicity, sex (including sexual assault), pregnancy, color, religion, national origin, physical or mental 
disability, age, marital status, sexual orientation, gender identity, genetic information, or status as a 
U.S. veteran. Any student who has concerns about such behavior should contact his/her 
instructor, Student Assistance at 515-294-1020 or email dso-sas@iastate.edu, or the Office of Equal 
Opportunity and Compliance at 515-294-7612. 

 
Religious Accommodation 

If an academic or work requirement conflicts with your religious practices and/or observances, you 
may request reasonable accommodations. Your request must be in writing, and your instructor or 
supervisor will review the request.  You or your instructor may also seek assistance from the Dean 
of Students Office or the Office of Equal Opportunity and Compliance. 

 
Contact Information 

If you are experiencing, or have experienced, a problem with any of the above issues, 
email academicissues@iastate.edu. 

Class Expectations 
 

Assignments & Grading  
All written assignments must be typed, use standard grammar and usage, and conform with the 
sixth edition of the Publication Manual of the American Psychological Association. Exceptional work 
will receive an A or A-, solid work will receive a B, and work which needs improvement will receive a 
C.  Late work (see below) receives no higher than a D.  
 
Attendance  
Attend all class meetings and arrive on time.  Because your presence is an integral component of 
everyone’s learning and our time together is limited, missing or arriving late to class can negatively 
impact your learning and, in turn, your grade.  If you must be absent from class because of illness or 

http://www.sdr.dso.iastate.edu/
mailto:disabilityresources@iastate.edu
http://web.archive.org/web/20150910084409/http:/new.dso.iastate.edu/sa/
mailto:dso-sas%40iastate.edu
http://web.archive.org/web/20150910084409/http:/www.hrs.iastate.edu/hrs/node/99
http://web.archive.org/web/20150910084409/http:/www.hrs.iastate.edu/hrs/node/99
http://new.dso.iastate.edu/
http://new.dso.iastate.edu/
http://www.hrs.iastate.edu/hrs/node/269
mailto:academicissues@iastate.edu
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emergency, please leave a message for the instructor in advance.  You will be expected to complete 
makeup work for any missed class.  If the weather is bad where you are, use your judgment about 
coming to class and let me know if you can not attend.  If Ames or Ankeny cancels class, so do we.   
 
Late work 
Late work is not acceptable unless there are medically extenuating circumstances. Late assignments 
will be automatically graded at a "D" or below. 
 
Participation 
You are expected to meet high standards of ethical and professional conduct, including regularly 
and appropriately participating in class, submitting graduate-caliber work, and representing your 
work fairly and honestly.  Be well prepared for each face-to-face class and on-line session by 
completing the assigned reading, bringing any requested materials and submitting on time all 
written work and projects that are due.  Participate effectively and respectfully in class; initiate 
discussion, respond to others, raise questions, draw in colleagues.  This is important to your 
successful learning and future job performance as well as that of your classmates. 
 
(adopted from Dr. Daniel Spikes):  For everyone to get as much as possible out of this course, it is 
important that students come to class prepared to engage in discussions about the readings and 
other learning assignments. This means that reading assignments for a particular class date should 
be read prior to coming to class, and students should bring the readings to class with them. 
Students are also encouraged to read any supplemental materials that will help deepen their 
understanding of the concepts presented. 
 

Additionally, it is imperative that you actively read course materials. Active reading essentially 
means that you are engaged in an ongoing discussion with the author. Some common strategies 
for active reading include: 

� Not just highlighting, make notes in the margins that indicate why you highlighted a 
given section or sentence; 

� Identifying thesis statements, research questions, summary statements, etc.; 
� Asking questions through notes in the margins; 
� Noting sections or statements that you agree or disagree with; and 
� Thinking about how the readings relate to other course materials. 

 
For more information on active reading, please visit: 
http://www.princeton.edu/mcgraw/library/for-students/remember-
reading/. 

 

Please be active listeners during class activities and refrain from using technology unless it is 
being used for taking notes or to complete a class assignment. Please respond to emergency 
text messages and/or phone calls by briefly stepping outside of the classroom. 

 
 

 
 

http://www.princeton.edu/mcgraw/library/for-students/remember-reading/
http://www.princeton.edu/mcgraw/library/for-students/remember-reading/
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Required Texts 
 

Apple, M. W. (2004). Ideology and curriculum. Routledge: New York, NY. 
 

Freire, P. (2000). Pedagogy of the oppressed. Bloomsbury Publishing: New York, NY. 
 
Ylimaki, R. M. (2011). Critical curriculum leadership: A framework for progressive education. 

Routledge: New York, NY. 
 

 
Additional Course Readings 

Readings for the course will consist of selections from the required texts listed above and from 
various book chapters and peer-reviewed articles relevant to the topic(s) for the week. Copies of 
these book chapters and/or articles will be made available to students via Blackboard. 

 

Assignments 

 
Participation (10%):  Showing up is required, but not enough; your engagement is key. Much of 
the learning within this class will come through discussions of course readings, personal 
experiences, and professional backgrounds as we co-construct knowledge related to school 
leadership. As such, student attendance and participation are vital. Additionally, there will be 
various small and whole-group activities on a weekly basis in which students will be expected to 
participate as they weave together the common threads throughout the course. 

 
Blackboard-Posted Reflections (10%): Blackboard Learn is ISU's online course software.  So that 
you can engage more deeply with readings, experiences, and each other, this course requires 
you to post six (6) questions or comments throughout the semester to the Blackboard Learn 
website, especially in the weeks that we are not meeting.  
 
Feel free to post more than six responses if you are so moved; I will count those as extra credit. 
If you wait until the last week and make all of your postings then, I will conclude that you haven't 
really been engaged the rest of the semester.  
 
If you are posting a comment about a particular session topic, please do so by the day before 
class meets. Postings made after the deadline will not "count." Postings should be about two 
paragraphs long. You may write about what you like. If you are stuck for a topic, consider: 

• What struck you about the readings? 
• Pick a quote that you think is interesting or relevant or with which you disagree and say what 

you think about it 
• How do the readings relate to your own experience as a future administrator? 
• Are there any points of confusion we should clarify? If so, please identify. 
• If the readings involve a case study, what would you have done in the same situation? 

https://bb.its.iastate.edu/webapps/portal/frameset.jsp
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• Respond to someone else's posting. 

Postings are graded on whether or not they: 
1) show thought about the readings, and 
2) [If someone has posted on the same topic], integrate someone else's response thoughtfully. 
 

Book Review (20%): As part of this class, we will be reading Ideology and Curriculum by Michael 
Apple and Pedagogy of the Oppressed by Paulo Freire. Students will write a review of one of the 
two books (4-5 pages). These reviews should include a brief review of the author’s main points 
and a subsequent analysis of his argument. No more than half of the paper should be dedicated 
to reviewing the author’s main points; the main emphasis should be an analysis of the argument.  
Due 10/18/17. 

 
Critical Analysis Paper (20%): Each student will write a critical analysis paper (3-5 pages) over 
specific concepts discussed in class, as applied to an Iowa context.  Guidelines will be 
provided via Blackboard.  Due 11/1/17. 

 
Final Project: Equity Audit and Professional Development Plan (40%): Over the course of the 
semester, students will conduct an equity audit of a classroom to audit teaching and learning. A 
template for completing the audit will be provided via Blackboard. You will then use this 
information to help strengthen your vision of leadership and learning, create buy in for this 
vision, and create a professional development plan to help your school achieve this vision. (10 
pages). This project can be completed with a partner.   
 
Please keep track of the hours you spend on your equity audit to count towards your field 
experiences.  Turn those in with your paper, delineating whether they occurred in the 
elementary / secondary / special education/ early childhood context. Due 12/6/17. 

 
 
 

Course Schedule 
 

• Wednesdays 5:30-9:30:  August 23, September 6 & 20, October 4 & 18 -- Building 24 Room 106 
• Wednesdays 5:30-9:30:  November 1 & 29:  Building 24, Room 207 
• Saturdays 9:00-4:00:  September 30 & October 14:  Building 24, Room 106 

 
Note:  This schedule is a working document, based on learning needs, and is subject to 
change. Please check Blackboard weekly for the most up-to-date schedule so that you’re not 
left behind. 
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Session Topic Readings Notes 
1. Wed, 

8/23 
Course Overview and Syllabus 
 
Introductory Survey 
What is curriculum? 
Curriculum History (lecture) 
 

In class 
 

 

2.  Wed, 9/6 What is curriculum? (continued) 
What is curriculum leadership? 
 

Readings from 
Blackboard: 

 

 Curriculum in the Era of 
Accountability 

Cornbleth (1990) 
Joseph (2000) 

 

  Wiles (2009)  

  Readings from Class 
Text: 

 

  Ylimaki (2011): 
Chapters 1-2 (pgs. 1-54) 

 

    

3. Wed, 9/20 Curriculum in the Era of 
Accountability 

Readings from 
Blackboard: 
Au (2011) 
Milner (2013) 

Rosh Hashanah 
starts.  If you’re 
observant, let me 
know. 
 

4. Sat, 9/30 (Morning:  551 class with Dr. 
Micich) 
Afternoon:   Joint meeting of 551 
and 559:  Update on your SIP 
progress 

Come ready to present 
a 5-minute update of 
your SIP progress. 
 
Come ready to meet 
with instructors and 
peers with questions 
about your SIP. 

 

5.  Wed, 
10/4 

Curriculum Defined: The Formal and 
Hidden Curriculum in the Era of 
Accountability 

Readings from Class 
Texts: 

 

  (continue to read your 
assigned 

 

  text):  
  Apple (2004)  
  Friere (2000)  
   

Readings from 
Blackboard: 

 

  Giroux & Penna (1979)  
  Yosso (2002)  
  Optional:  
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Session Topic Readings Notes 
  Anyon (1980)  

6.  Sat, 
10/14 

The Impact of the Curriculum 
 
Leading in the Iowa Context: 

• The Iowa Core and 
Common Core 
Standards 

• Competency-Based 
Education 

• CSIP 

Readings from Class 
Texts: 
Apple (2004) 
Friere (2000) 
 
Readings from 
Blackboard: 
Gewertz 
Polikoff 
Iowa Department of 
Education (3 of them) 
 

Bring your 
school’s CSIP. 

7. Wed, 
10/18 

Critical Curriculum Leadership Readings from Class 
Texts: 
Ylimaki (2011): Chapter 
3 (pgs. 55-90) 
 

Book Review 
Due 

8.  Wed, Nov  
1 

Curriculum Planning, Implementation, 
and  Evaluation and Critical 
Curriculum Leadership   

Readings from Class 
Texts: 
Ylimaki (2011): 
Chapters 4-5 (pgs. 91-
150) 
 
Readings from 
Blackboard: 
Elmore (2000) 

Critical Analysis 
due 

   
   

   

   

   

   
    

9.  Wed, Nov 
29 

Curriculum Planning, Implementation, 
and  Evaluation and Critical 
Curriculum Leadership 
 
 

Readings from Class 
Texts: 
Ylimaki (2011): 
Chapters 6-7 (pgs. 151-
194) 

 
Readings from 
Blackboard: 
Kose (2009) 
 
Jigsaw Readings: 

 

(Snow 
Date) 
Wed., 
12/6 

Final projects due via email if we’re 
not meeting 
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* Portions of the class assignments and syllabus were adapted from Dr. Jason Salisbury, Dr. 
Terrence Green, and Dr. Gloria Ladson-Billings. 
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