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Iowa State University 
HG ED 666XA Academic Issues and Cultures 

Spring 2017 
2660 Lagomarcino 

   Tentative Syllabus 
 
INSTRUCTORS:  
Dr. Janice Nahra Friedel  
Associate Professor 
School of Education 
Office Hours:  Wed., 1:00-4:30PM or by appointment; call or email to schedule an appointment 
Office:2680 Lagomarcino 
Email: jfriedel@iastate.edu or jan.friedel@gmail.com  
Phone:515-294-4719 (office) or  515-343-9474 (cell)  
 
Dr. Yu (April) Chen  
Post-doctoral Fellow 
School of Education 
Office Hours: By appointment 
Office: 2666D Lagomarcino 
Email: yuchen11@iastate.edu  
Phone: 515-294-9121  
 
1. COURSE DESCRIPTION: 
 
From ISU course Catalog 
Examination of institutional culture and issues in higher education focusing on the roles and 
responsibilities of faculty and academic administrators. 
 
Overview: This course is designed as a seminar course to explore the context, and multifaceted 
aspects of the major academic and cultural issues facing American higher education.  This course 
will examine the major forces driving these changes, including major changes in our population 
and demographics, social, political and economic changes; globalization, and advancing 
technology and new knowledge.  These external may impact an institution’s mission, goals, 
values, and ultimately its priorities including programs and initiatives.  Students will examine the 
historical context and current academic and cultural issues facing higher education and how 
systems and institutions are responding to these issues. Finance plays a major role in the 
response of institutions to these issues. The roles of the federal government and states will be 
examined. Though the external forces will impact pk-20 education, special emphasis will be 
placed on the examination of the academic and cultural issues at community colleges.   
 
Purpose: This course is designed for doctoral students who wish to learn more about the 
academic and cultural issues impacting higher education, specifically the community colleges, 
and how these institutions are responding to these issues. 
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II. STUDENT LEARNING OUTCOMES 
 
The student learning outcomes for this course follow: 
 

1. Students will be able to articulate and discuss contemporary issues related to the                                              
programs and academics of higher education in the United States.  
 

2. Students will be able to describe the mechanisms that the institutions and higher education 
systems use to respond to these issues, and the indicators to measure the effectiveness of these 
responses. Special emphasis will be place on the role of faculty . 

 
3. Students will be able to discuss the major strategies higher education institutions and    

systems are implementing to respond to these major academic and cultural issues. Special 
emphasis will be placed on the role of faculty .  

 
4 Students will be able to formulate informed insights regarding the repercussions/future 

impact of these issues on program offerings and services, accreditation, student services, 
finances, outreach, economic and workforce development, and other operations of the 
college.   
 

Learning outcomes of this course will contribute to ISU SOE core learning outcomes such as 
communication, self-assessment/self-reflection, critical thinking and social justice. 
 
III.  ISU Educator Preparation Program Conceptual Framework 

 
The ISU educator preparation program is founded on the land grant commitment of 
access and opportunity when serving the people of Iowa, the nation, and the world. Like 
the University, the ISU educator preparation program is fundamentally grounded in the 
science and technology of living and learning. The themes of leadership, equity, critical 
thinking, and innovation are intentionally woven throughout the fabric of this program in 
order to help today’s learners achieve to their full potential. Additional information about 
the framework can be found at: http://www.education.iastate.edu/accreditation/iowa-
state-university-educator-preparation-program-conceptual-framework/ 

 
 
 IV. COURSE FORMAT AND CONTENT 
 
Class Meeting Time: 
January 19 (Thursday) and 20 (Friday): 9am – 4pm 
February 2 (Thursday) and 3 (Friday): 9am – 4pm 
February 16 (Thursday) and 17 (Friday): 9am – 4pm 
 
Class Meeting Location: 
Lagomarcino Hall 2660 
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Class Format:  
This course is designed to be delivered in a predominantly seminar format. Effective 
participation and learning requires that students read class materials, reflect on the readings, and 
come to the class sessions prepared to share their ideas and insights. Most class sessions will 
consist of a short lecture by the instructor to provide a framework for the readings and 
discussions, followed by discussion of a specific issue and readings. There will be guest lecturers 
(practitioners in higher education) student presentations, and in-class exercises. Each class 
session will include students sharing their weekly scans of articles about trends, events and 
issues impacting higher education and community colleges. Special emphasis will be placed on 
the Iowa higher education context.   
 
V. REQUIRED READINGS 
 
Required readings will consist of the following texts, documents posted on Blackboard for this 
course, and resources sent electronically from the instructor to the students. Some print readings 
may be distributed by the instructor to students at class sessions.   Students must have access to 
the World Wide Web to be successful in this course. As the course progresses, the instructor will 
continue to post electronic readings to Blackboard for ease of student access. 
 
Required Textbooks:     
 
Bergquist, W.H., & Pawlak, K. (2008). Engaging the Six Culture of the Academy. San Francisco, 
CA: John Wiley & Sons, Inc. ISBN: 978-0-7879-9519-5. 
 
Alfred, R., Shults, C., Jacquette, O., & Strickland, S. (2009). Community College on the 
Horizon: Challenge, Choice, or Abundance. New York, NY: Rowman & Littlefield Publishers. 
ISBN: 978-1607090823. 
 
Covey, S., & Merrill, R. R. (2008). The Speed of Trust: The One Thing That Changes 
Everything. New York, NY: Free Press. ISBN: 978-1416549000. 
 
Selected books (read one of followings and complete the book review assignment): 
 
Fullan, M. (2008). The Six Secrets of Change: What the Best Leaders Do to Help Their 
Organizations Survive and Thrive. San Francisco, CA: John Wiley & Sons, Inc. ISBN: 978-0-
7879-8882-1. 
 
Carr, P. J., & Kefalas, M. J. (2010). Hollowing Out the Middle: The Rural Brain Drain and What 
It Means for America. Boston, MA: Beacon Press. ISBN: 978-0807006146. 
 
Morest., V. S. (2013). Community College Student Success: From Boardrooms to Classrooms. 
Lanham, MA: Rowman & Littlefield Education. ISBN: 978-1-4422-1480-4. 
 
Bailey, T. R., Jaggars, S.S., & Jenkins, D. (2015). Redesigning America’s Community College: A 
Clearer Path to Student Success. Harvard University Press. ISBN: 978-0674368286. 
 



4 
 
 
Other readings as assigned. Selected hard copies of additional readings may be distributed 
to the class.  
 
VI.  Summary of course requirements and assignments 
 
Students are responsible for:   
• Regular, punctual attendance 
• Active participation in class discussions and activities, including online 
• Timely completion of readings and assignments 
• Doctoral-level collegial conduct and doctoral-level work 
 
Doctoral-Level Work: Doctoral-level work is original work that shows a broad understanding of 
the field, an advanced level of analysis of the issues, and a strong grounding in the literature or 
other evidence to support one’s thesis and claims. Doctoral-level work is clearly and 
compellingly presented, with a well-organized, logical flow of ideas and information, and proper 
attribution of sources. Doctoral-level work should meet or exceed assignment guidelines and 
show critical engagement with course concepts, readings, activities, and practical applications. 
Doctoral-level writing follows conventions for correct spelling, grammar, punctuation, usage, 
and sentence and paragraph structure without excessive use of jargon. Writing should follow 
APA style for citations, references, quotations, tables, figures, headings, numbers, and any other 
APA elements required by the professor.  
 
Writing Issues: Problems with writing can affect your course grade if ideas are not conveyed 
clearly with correct writing mechanics. Students who have difficulty with written academic 
English should consult with the professor and their advisor. In addition, they should spell-check 
and grammar-check their work, read it aloud to catch errors, and get feedback from a colleague 
or friend familiar with doctoral-level work before turning it in. All work submitted to the 
instructor must be in final form. 
 
Attendance and Participation 
Students are expected to attend every class meeting. The extent to which the student will benefit 
from this class is dependent on the quality and intensity of effort the student devotes to readings, 
assignments, and class discussions. Absences and tardiness without prior notification of the 
instructor will be detrimental to the class participation component of the final grade. 
 
This course is delivered in a seminar format. A considerable amount of time is devoted to 
discussion and oral presentations. Each student is expected to contribute to the overall discussion 
by providing thoughtful and reflective comments. Effective class participation is based primarily 
on readings, research, and relevant experiences. Students will make positive contributions to 
small group and total class discussions.   
 
Participation is based on the instructor’s assessment of the student’s informed contribution to the 
class discussions. Required readings are absolute prerequisite to the mastery of course content.  
Any required reading/article must be studied before the date it is due to be covered. Often, 
required readings will not be explicitly analyzed in class, but do provide a necessary context and 
introduction for topics to be discussed in class.  It is expected that student participation will be 
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informed by the required readings and that students will draw from the readings in contributions 
to the class discussions.  Student will be expected to meet periodically, without the instructor, for 
purposes of collaborating on group projects or presentations.  Students will be assessed 
individually based on their demonstrated contribution to the final projects and their delivery.  
 
Attendance and Participation       15 Points 
 
ASSIGNMENTS: 
 
All written work is to be submitted in final form, and in compliance with APA guidelines, 
including the Abstract and References. Papers are to be double-spaced, Times New Roman, 12 
pt. font.   
 
Required Readings 
Each student is required to do extensive reading for this class.  Weekly readings include assigned 
readings from the textbooks as well as others available via the internet, posted on Blackboard, or 
hard copy provided by the instructor.  Readings are listed on the course schedule. Other readings 
may be assigned by the instructor.  Student assessment of his/her understanding of the required 
readings will be determined by the instructor based on the student’s informed contributions to 
class discussions.  See above section on Attendance and Participation.  The Schedule for 
Required Course Readings is attached.  
 
Assignment #1 Issues/Article Scans: Students will engage in external environmental scanning; 
students are expected to read the publications of at least one higher education professional 
organization on a weekly basis (these may include the Chronicle of Higher Education, Inside 
Higher Education, and/or the Community College Times or a reputable national or state  news 
source, ie., the Des Moines Register.) The purpose of these readings is for the identification of 
emerging issues and trends which are or will impact higher education especially  the academics 
and culture of community colleges including  their mission, programs and services; academic 
processes such as admissions standards, developmental education and mandatory placement; 
student success strategies and measures; student clientele; faculty issues such as tenure, working 
conditions; increased use of adjunct and part-time faculty, clinicians and lecturers; employees 
and administration.    Students will identify one article each week, and will complete the 
Scanning Abstract Form for each article. Students will post their weekly scans on Blackboard.  
Students will select one scan to discuss at our scheduled class sessions. This scan should be 
selected because of its potential impact on higher education. . Bring a print copy of this scan and 
the article to the class session indicated below,   Students will develop and maintain a 
bibliography of their scanned articles.  
 
Due: The first set of 2 scans is due on BB by 02/01, 9:00PM; the first scan will be discussed 
at the 02/02 class session; the second scan will be discussed at the 02/03 class session.      
          The second set of 2 scans is due on BB on 02/15, 9:00PM and will be discussed at the 
02/17 class session 
 
          Total Points: 10 
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Assignment #2 Student-led briefings. Students will sign up for two specific reading 
assignments and will be responsible to develop a lesson from each reading.  Presentations will be 
made at the third and fourth class sessions.  A signup sheet will be circulated and delivery dates 
for each student determined at the second class session. Dates for delivery of specific chapters 
are listed on the Tentative Schedule of Classes. 
 
The expectations of this assignment are as follows. 
  

• Conduct a 20 minute lesson on each of your assigned chapters and present to the class 
• Provide clear learning goals/objectives of your lesson 
• Prepare a PowerPoint presentation, handouts, etc., for your lesson 
• Incorporate active learning strategies to engage students and employ innovative teaching 

strategies 
• Include opportunities for questions & answers 
• A hard copy of the PPT, three (3) slides per page, is to be submitted to the instructor 

at time of delivery of the PPT presentation.  Students will upload their PPT 
presentations onto Blackboard by the due date and prior to their delivery. Delivery 
dates are 02/02 and 02/03.  
 

Due:  02/02 and 02/03       Total  points: 20 
 
Assignment #3 Presentation on the Book Review.  Each student will select a book to read and 
report on to the class; this is to be a book not read before by the student.  Each student will 
prepare and present a PPT that describes the content of the book, its major theses, and findings.  
The following questions are provided as guidance in developing your PPT. 
  

o Why did you select this book for this course?  Justify your selection with the 
subject of this course: college academics and culture. 

o What makes the author(s) an expert on this subject? 
o How is the book structured? 
o What are major premises/assumptions of the author(s)?  
o What are the major conclusions/findings of the author9s)? 
o How might this book be useful in your work as a college academic leader or 

administrator? 
o Were there any surprises as you read this book? 
o How might this book be useful to you or your classmates as they progress towards 

completion of the Ph.D? 
o Is the work of this author(s) supported by the other research/readings with which 

you are familiar? 
o Would you recommend that this book be a reading for this class?  Portions of the 

book?   
  
 
 
 



7 
 
 
Due:  The book review PPT is to be posted on Blackboard prior to the start of the Thurs. 
Feb 02, 2017 class session; PPTs will be delivered at the 02/02 and 02/03 class sessions. 
Bring two print copies of the PPT (3 slides per page) for the instructors on date of delivery.   
 
            Total Points: 15 
 
Assignment #4 Literature review of an Academic or Cultural Issue in Community Colleges 
 
Each student will select and become an expert on a specific community college academic or 
cultural issue and will conduct a literature review on the issue or a specific aspect of the issue 
(give your rationale for the specific or limited scope of your issue. This project consists of two 
components:   

1. PPTs and papers are to be uploaded to BB by 9:00PM on 02/15. 
Hard copy of PPT to be submitted to instructor at time of delivery, 3 slides per page. 

2. Paper to be uploaded to BB by 9:00PM 02/16. Bring 2 hardcopies to class date of 
PPT delivery.  
  

PPTs and Paper uploaded on Blackboard by 02/15, 9:00PM; hardcopy due at time of 
delivery, either 02/16 or 02/17.                 PPT   15 Points 
 
Hardcopy  due 03/03,  9:00PM                                           Paper   25 Points 
           
                                                                                         Total Points: 40 Points 

 
VII. GRADING 
                 Points   
Class Participation & attendance      15 
Assignment #1 Issue Scans       10 
Assignment #2 Student-led Briefings      20 
Assignment #3 PPT Book Review                                       15 
Assignment #4  PPT Literature  Review presentation              15 
Assignment #5 Written report of literature review on academic or   25 
                         Cultural issue 
                           
              TOTAL POINTS   100 
 
Grading: 
 
100-94   A 
93- 90    A- 
89- 87    B+ 
86- 84    B 
83- 80    B- 
Below 80:  See Instructor 
79- 77    C+   
76- 74    C 
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73- 70    C- 
69 –67    D+ 
66- 64    D 
63- 60    D- 
Below 60 F 
 
The evaluation/grading policy for this course is consistent with ISU policy.  The final grade will 
be determined by each student’s performance on all assignments, and attendance and 
participation.  All assignments must be a student’s own original research and writing for this 
course. The due dates for each assignment are listed on the syllabus above and the attached 
tentative schedule.  It is essential that students notify the instructor as soon as any special 
circumstances arise that could interfere with the timely completion of assignments.  Even with 
prior approval, the instructor reserves the right to lower grades in accordance with the tardiness 
of the late assignments. 
 
VIII. MAJOR TOPICAL OUTLINE AND TENTATIVE SCHEDULE (See attached). 
 
IX. CLASSROOM ETIQUETTE AND BEHAVIOR 
 
Students are expected to be attentive, participatory, and respectful of peers and the instructor.  
Cell phones are to be turned off or on “silent” and no calls are to be taken or made during class.  
Use of a laptop computer during class time is limited to class purposes. Texting and engaging in 
on-line chats are not allowed. Surfing the web unrelated to class discussion items is not 
permitted; reading and responding to one’s emails is not permitted.  Use of electronic devices is 
limited to class purposes.  
 
X. IOWA STATE UNIVERSITY ACADEMIC DISHONESTY POLICY 
 
Understanding Academic Integrity  
Source: www.dso.iastate.edu/ja/academic/students.html 
 
The value of an education at Iowa State University depends greatly upon the quality of academic 
work and research completed by you and other students. As students, your role in promoting and 
preserving integrity on campus is essential. Academic integrity might best be defined, quite 
simply, as doing one’s own academic work without unauthorized assistance from other persons 
or resources. More specifically, academic integrity means that students take their coursework 
seriously and place significant value on learning and engagement in the classroom and while 
completing assignments and projects. 
 
Engaging in dishonest work may result in consequences from Iowa State such as a reduced or 
failing grade on the particular assignment or test, a reduced or failing grade in the course, and a 
range of sanctions from the Office of Judicial Affairs. Current and former students applying for 
graduate school or government jobs may be requested by that college, university, or government 
agency to disclose any instances of dishonest academic work for which they were found 
responsible for violating university policy. Iowa State University depends upon every member of 
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the community, including students, to preserve and promote integrity in the classroom.  ISU web 
site:  www.dso.iastate.edu/ja/academic/misconducdt.html 
 
XI.  ELPS RUBRICS 
 
In order to promote student learning, this course utilizes the department’s rubrics. It is important 
that students become familiar with the specific rubrics and the criteria used to measure students’ 
learning. The matrix for each rubric should be used to assess students’ level of achievement.  The 
rubrics can be found at the department’s web site at: 
www.elps.hs.iastate.edu 
 
XII. CONFIDENTIALITY 
 
One of the best ways to learn is through practical application of theoretical concepts and you are 
encouraged to share your personal and professional experiences as a means to integrate the 
knowledge through reflecting on its application. However, it is important to note that we all are 
bound by the confidentiality in this class. In order to assure that we can have a free and open 
discussion in which you may elect to discuss your college and its policies and procedures as they 
apply to the course material, we expect each person to respect the confidentiality of what your 
classmates are willing to share with us while at the same time we ask that each of you exercise 
good judgment in what you choose to share, avoiding non-public or competitively sensitive 
information. 
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NOTE: THE SCHEDULE AND READINGS ARE SUBJECT TO CHANGE. 
ADDITIONAL REQUIRED AND/OR SUPPLEMENTAL READINGS MAY BE 
DISTRIBUTED AS HARDCOPIES WHILE OTHERS MAY BE  SENT TO THE 
STUDENTS VIA EMAIL OR POSTED ON BLACKBOARD  
 
Class Schedule 
Class 
sessions 

Date Topic  Textbook Readings* Assignment 
Due 

1 01/19 Introduction, Review of syllabus, discussion of 
assignments & course requirements 
Environmental Scanning, Major academic and 
cultural issues and challenges;the American 
Community College 

  

2 
 
 
 
 
 
 

01/20 
 
 
 
 
 
 

What are the “academics”?  What is culture? 
What is the relationship between societal, 
political, economic issues with academic and 
cultural issues.   
Discussion of Covey readings 

Covey, Foreword thru p 
40. Four  Cores of 
Credibility, p 41-124 
 

 

3 2/02 Changing student characteristics and academic 
issues;  pk-12 ed reform and  cc issues 
Scans discussion 
Book reviews 

Covey p 125-232 
Bergquist & Pawlak 
Intro – chap 3 
 
Alfred , et.al. Prologue – 
Chapter 1 

1st set of scans: 
02/01 on BB 
PPT Book 
Review 
 
Student led 
briefings 

4 02/03 Academic Cultures Inventory 
Discussion of scans and community college 
initiatives in response to academic and cultural 
issues and challenges; student-led briefings; 
book reviews  

Bergquist Chapters 4 -7  
 
Alfred et.al. Chapters 2 - 
7 
 
Covey p. 233-324 

Scans 
PPT Book 
Review 
Student led 
briefings 

5 02/16 Lit Reviews on a community college academic 
or cultural issue 
Scans discussion 

Alfred et. al.. chap 8 2nd set of scans: 
02/15 on BB 
Student led 
briefings 
Lit Review PPT  
Lit Review 
paper 

6 02/17 Lit reviews on a community college academic or 
cultural issue 

 Scans 
Lit Review PPT 
and Paper 
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 HG ED 666 ASSIGNMENT #1  

Assignment #1 Issues Scans: Students will engage in external environmental scanning; students 
are expected to read the publications of at least one higher education professional organization 
on a weekly basis (these may include the Chronicle of Higher Education, Inside Higher 
Education, and/or the Community College Times). The purpose of these readings is for the 
identification of emerging issues and trends which are or will impact higher education 
institutions especially community colleges, their mission, programs and services, students, 
employees and administration.    Students will identify one article each week, and will complete 
the Scanning Abstract Form for each article. Students will bring hard copies of their articles and 
scans to class; the student will be prepared to discuss his/her articles during the class session. 
Students will develop and maintain a bibliography of their scanned articles.  
 
                              Total scans points: 15  
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Scanning Abstract Form 

Author and Title:  

Source:  

Taxonomy or Change area:  

Identify the change or the most important idea that indicates change:  

 

 

Probability of occurring in the next 1 – 2 years: ____low ____ moderate ___high 

Probability of occurring in the next 3 – 5 years: ____low ____ moderate ___high 

Implications for communities served: How might the change affect people and groups in 
communities the college serves? 

 

 

Potential consequences/impact on the community: 

___ Minor ___ moderate ___major ___ unknown at this time 

Implications for college: How might the change affect the college’s programs, student 
services, faculty and staff, funding, etc.? 

 

 

Potential consequences/impact on the college: 

___ Minor ___ moderate ___major ___ unknown at this time 

What might the change mean for future learning – skills, knowledge, behaviors? 
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HG ED 666 Assignment #2 
Student-led Briefing 

 
At the first class session, students will sign up to deliver student-led briefings at two 

specific class sessions.  Each student will identify a specific concept from each of his/her 
assigned readings, and will develop a PPT instructional lesson about that concept. The PPT 
should begin with the student learning outcomes for the lesson, and should include why the 
student selected that specific concept and the importance of the concept to an understanding of 
academic and cultural issues in community colleges.  Provide an explanation of the concept. The 
PPT presentation should incorporate an activity to engage the class in the application of the 
concept or to gain a deeper understanding of the concept.  

 
Note: the student-led briefing is not intended to summarize the entire chapter but to 

provide a briefing on one major concept discussed in the chapter.  The PPT should not exceed 15 
slides and the oral presentation is limited to 20  minutes, plus 5 minutes for questions and 
answers. Please rehearse your presentation to ensure that you are able to complete the briefing 
within the time specifications. Due to our small class size, each student will conduct two student 
– led briefings, each comprising half of the grade for this project. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


