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Iowa State University 
College of Human Sciences, Department of Educational Leadership and Policy Studies 

 
Spring 2017 

SYLLABUS: HGED 580I Online Education: Teaching and Administrative Issues 
 
Instructor: Lily Compton, PhD. 
Office Hours: By appointment or request (email or send me a text) 
Office Location: Online (LILY’S VIRTUAL OFFICE – OFFICE HOURS)  
External E-mail: lilycompton@yahoo.com (preferred mode of contact) 
ISU E-mail: lcompton@iastate.edu 
Phone #: 515-291-4254 (Please identify yourself by name and course number if you’re leaving a 
voice message or sending a text.) 
 

COURSE DESCRIPTION 
 
This course is designed for professional educators, administrators, distance learning 
coordinators, online instructors, and anyone who is involved or plan to be involved in the 
delivery, design, management, teaching, and leadership of online education courses and 
programs. 
 
We will focus on trends and issues in online education, new developments in teaching online 
courses, and administrative and leadership issues. The course will emphasize real-life examples 
rather than theories. Exploration of websites, demonstrations, case studies, and guest speakers 
will offer concrete and varied perspectives. Students will also benefit from sharing the 
experiences of other course mates through our discussion forums. 
 
This course has three overarching objectives: 

- to become familiar with the range of online learning opportunities. 
- to become familiar with the various teaching issues related to online education.  
- to become familiar with the various administrative issues related to online education.  

 
COURSE ACHIEVEMENT OBJECTIVES 

 
What leads to successful online education? The main goal of this course is to become 
aware of what online education is, how online education works, and the best practices 
that make online education work effectively and successfully: 
 
I. In order to increase understanding of what online education is and how it works, by 
the end of this course students will have: 
 

1. … demonstrated an understanding of how online education works. 
2. … demonstrated an understanding of general terminology related to online education. 
3. … addressed a range of myths related to online education. 
4. … articulated a rising trend in online education in the United States (US). 

 
II. In order to increase understanding of best practices in online education, by the end of 
this course students will have: 
 

5. … explored case studies of exemplary online education settings. 
6. … explored relevant resources for online education within the institution of their choice. 
7. … applied design and teaching ideas for online education. 
8. … demonstrated an understanding of managing online education 

mailto:lilycompton@yahoo.com
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9. ...demonstrated an understanding of leading online education projects 
 
Students will accomplish these objectives through individual and collaborative reading, writing, 
and discussing, as well as a research paper. 
 

COURSE PREREQUISITES 
 
There is no formal prerequisite for this course; however, you should at least be fairly familiar 
with some technological applications such as the internet browsers, e-mail, and WebCT. You 
should also have access to a desktop or laptop, microphone and speakers (or a headset) for this 
class. 
 

COURSE FORMAT 
 
This course takes place completely online and much of the work is asynchronous and 
individual. However, I have designed the readings, assignments and activities to encourage your 
collaboration in making the course as interactive as possible.  
 
There will also be opportunities for live (synchronous) meetings via our Adobe Connect 
classroom (link on the course homepage) at least once during the semester. Attendance at these 
“in-person” meetings is not required but experience has shown them to be very enjoyable and 
productive. So, if your schedule permits, please try to join us. 
 
I believe strongly in the heuristic power of collaborative work in which everyone is able to 
draw on and share their unique situation and expertise. I invite you to help me to reach this goal 
and take advantage of opportunities to work together. 
 
The Discussions area in Blackboard works as a virtual classroom and it is the area where 
we will discuss, post messages, dialogue and exchange views and ideas about the readings and 
other issues that emerge throughout the course.  
 
There is a chat room available for you to meet to “text-talk” on or off-topic. This room is called 
“STUDENT LOUNGE” and it is located on the COURSE CONTENT. 
 
The course material and activities are divided into two parts plus a final “wrap-up” week. Each 
learning module will help you organize and relate readings, discussions and assignments. This 
learning module takes the place of a classroom lecture and “housekeeping” announcements. It is 
very important to read it first each week in case there are special instructions or changes to the 
readings listed on the syllabus.  
 
Your open-minded, honest, and respectful participation is critical to creating a classroom in 
which we all feel comfortable sharing our views, our experience, and our knowledge such that 
we can all learn from each other. 
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COURSE TEXTS  
  
Required: A total of two (2) books provide the core reading for this course. Additional readings 
will be made available on eReserves or will be accessible online. Details for additional readings 
will be provided in appropriate learning modules during the course.  
  
We will read two books together as course texts. These are listed here in the order in which we 
will read them: 
  

 KR  - Ko & Rosen (2010). Teaching Online: A Practical Guide (3rd Edition). Boston: 

Houghton Mifflin Company. ISBN-10 0415997267. 

 SS - Shelton & Saltsman (2005). An Administrator's Guide to Online Education. 

Connecticut: Information Age Publishing. ISBN-10: 1593114249 

 Additional online readings will be available in Blackboard Learn. 

 
 

RECOMMENDED RESOURCE 
  
All papers must follow APA or MLA style. Information about basic citations can be found at:  
  
APA Publication Manual, 6th ed.: http://www.apastyle.org/learn/tutorials/basics-tutorial.aspx 
 
If you do not want to buy the manual, Purdue University offers extensive online guidelines for 
both styles: 
APA: http://owl.english.purdue.edu/owl/resource/560/1/ 
MLA: http://owl.english.purdue.edu/owl/resource/747/01/ 
 

 

COURSE REQUIREMENTS 
 
It is important that you plan to spend the same amount of time on this course as you would if 
you were taking it on a residential campus. It is a regular 3-credit graduate course that requires 
a considerable amount of work, time, and effort from your part. 
 
Many variables affect the amount of time you will spend weekly on the various activities—how 
fast you read, how fast you type, how easily you write, how comfortable you are with the various 
programs you will be using, and how fast your connection is.  
 
A rough estimate for a graduate level course is about 10-12 hours PER week PER course, 
including reading. This estimate refers to “substantive” time and does not include time spent on 
technology related issues, except for the first week in which you are expected to spend some 
time getting up and running, locating useful URLs, and exploring the features of Blackboard as I 
have set it up. You may need to invest more time for this particular course since we are 
accelerating the pace from a regular 16-week schedule to a 9-week format. 
 

http://www.apastyle.org/learn/tutorials/basics-tutorial.aspx
http://owl.english.purdue.edu/owl/resource/560/1/
http://owl.english.purdue.edu/owl/resource/747/01/
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Your final grade will be based on the following assignments: 
 

QUICK REFERENCE TO ALL ASSIGNMENTS 

Due at the end 

of Week (Mon) 
Assignments 

Max 

% 
Due (When and Where) 

Once per course 
A3 Leadership of Discussion 

(Once per person) 
10 Discussions 

Ongoing 
A2 On-going Participation and 

Readings  
 Self-Assessment in Week 9 

Week 1 (Jan 23) A1 Journal 1 (Initial thoughts) 5 Assignments 

Week 3 (Feb 6) 
A4 Effective Online STEM 

Curriculum 
(Wiki, Whole Class Project) 

10 Wiki 

Week 4 (Feb 13) A1 Journal 2 (Teaching) 5 Assignments 

Week 4 (Feb 13) A5 Mid-term exam 15 
Practice Bb 

(external course site) 

Week 8 (Mar 20) A1 Journal 3 (Administrative) 5 Assignments 

Week 9 (Mar 27) A6 Synthesis Paper 20 Assignments 

Week 9 (Mar 27) 
Self-Assessment of A2 Online 

Participation and Readings 
30 Assignments 

 

 
Notes for quick reference table: 
 

 All assignments for this course will be due on a Monday at the end of a course week. 

 All assignments must be posted by midnight (+/- an hour), Iowa time on the due date.  Verify 
what time this means for your time zone. 

 Late assignments or assignments that do not follow instructions are subject to point deduction.  

 Late assignments will only be accepted up to one week after the due date unless prior 
arrangements have been made. 
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OVERVIEW OF ASSIGNMENTS 

 
Assignments are both practical (classroom-based) and theoretical (reading-based) and are 
described below. The descriptions that follow are for general orientation only. Do not use 
them as instructions for the assignment. You will find detailed instructions for each 
assignment on the course homepage in “ASSIGNMENTS” including: due dates, where when 
and how to submit each assignment and a rubric explaining how the assignment will be 
assessed. Read all information about each assignment before beginning—it will give you an 
idea of how to organize your work and how I (or your peers) will assess it. Please ask me if you 
need any clarification. 
 

Do not submit work for a grade using only the information on this syllabus. 
 
 

o A1 Reflective Academic Journal: 3 Entries (15 percent) 
For this assignment, you will record three entries. These journal entries will be entered 
under Assignments.   

 The first entry (due end of Week 1) will record your initial thoughts about 
online education and your study plans for this course. 

  The second entry (due end of Week 4) will document your insights about 
online teaching issues.  

 The third and final entry (due end of Week 8) will document your 
insights/thoughts about administrative issues pertaining to online 
education.  

 Please note that these are academic journals so the writing style should be 
similar to a class report rather than a personal diary. 

 
o A2:On-going Participation and Readings (30 percent)  

Interaction with each other is a critical part of this course. It is essential that you log in 
regularly to our course home page to read and engage in discussions and activities on a 
regular basis. 

 Your first substantive & original post must occur by Friday of each 
week. This should be your personal synthesis of the readings. 

 You will also need to make at least 2 substantive replies per week to your 
course-mates' posts. A post saying "I agree" is NOT a substantive reply.  

 Course participation will be self-assessed once per part though 
observation of your postings in “DISCUSSIONS.” I will provide a self-
assessment rubric. 

  Overall, you will have a minimum of 3 online entries (1 substantive 
original post + 2 substantive replies) in a minimum of 2 sittings. A single 
work session where you complete all 2 online entries will not be accepted. 

 The maximum score for meeting the minimum participation above is 
27%. To self-assess yourself at 28-30% for participation and readings, you 
must go beyond the 1+2 postings in 2 or more sittings. 
 

o A3: Leadership of Discussion (10 percent) 
Each week starting from Learning Module 4, one person (or more, depending on final 
number of students enrolled) will volunteer to read, summarize and critique one article or 
chapter that complements the required weekly reading.  The student(s) will also facilitate 
the discussion based on the selected text. Working together we will extend our familiarity 
with useful texts beyond what any individual can do alone.  
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o A4: Effective Online STEM Curriculum (10 percent) 
Students will collaborate in a wiki to write a synthesis and critique about “Effective online 
STEM curriculum.”  
 

o A5: Mid-term Exam: Creating in Blackboard (15 percent) 
In this mid-term exam, students will design a learning module in Blackboard Learn (a 
different course site) which will include three different learning activities, one 
assignment/assessment, one rubric for the assignment/assessment, relevant web links or 
resources utilizing various tools in Blackboard Learn. 
 

o A6: Synthesis Paper: Promoting Online Student Services and Success (20 
percent) 
Students will select and research a theme related to online student services and success and 
present a synthesis of literature related to the chosen theme. 
 

 
 
A quick reference table to all assignments, due dates and where to upload each one follows. 

 

UNIVERSITY AND COURSE POLICIES 
 
 [In addition to the information below, complete details and appropriate links to all course and 
university policies can be found in “MY OFFICE” (on the course homepage). Please read them during the 
first week of class as I will assume that you have read them and agree to work according to those 
policies.] 
 
Academic Integrity: It goes, I hope, without saying that all the principles and standards that sustain 
academic integrity are just as applicable in the online environment as they are in the classroom. Our 
interactions with one another must be based on mutual respect and honesty. Given the ease with which 
information flows across the Internet, it is particularly important that every student understands and 
respects the rules governing academic honesty. I will operate on the assumption that every class member 
is thoroughly familiar with and agrees to abide by the Iowa State University (ISU)'s Student Disciplinary 
Regulations ( Code of Conduct): http://policy.iastate.edu/policy/SDR.  
 
Academic integrity is particularly sensitive to different interpretations in different cultures.  If you are not 
familiar with the definitions and procedures regarding academic honesty followed at ISU, please read the 
Academic Misconduct : http://catalog.iastate.edu/academic_conduct/#academicdishonestytext. The 
bottom line is this: words copied OR PARAPHRASED from another source must be so-indicated fully and 
precisely as per APA or MLA guidelines. Please do not hesitate to consult with me if you have any doubts, 
as I will assume that your participation in this course indicates agreement to abide by these policies and 
will grade your work accordingly. 
 
Disability Accommodation: Iowa State University complies with the Americans with Disabilities Act 
and Sect 504 of the Rehabilitation Act. If you have a disability and anticipate needing accommodations in 
this course, please contact Dr. Lily Compton to set up a meeting within the first two weeks of the semester 
or as soon as you become aware of your need. Before meeting with Dr. Lily Compton, you will need to 
obtain a SAAR form with recommendations for accommodations from the Disability Resources Office, 
located in Room 1076 on the main floor of the Student Services Building. Their telephone number is 515-
294-7220 or email disabilityresources@iastate.edu. Retroactive requests for accommodations will not be 
honored. 
 
Grading Policies & Due Dates 
All work must be uploaded before midnight (Iowa time) on the date specified in the assignment quick 
reference guide.  
 
I believe that late work turned in without a valid excuse should be graded accordingly in order to be fair to 
those students who do turn in their work on time. For each day your assignment is late, I reserve the right 

http://policy.iastate.edu/policy/SDR
http://catalog.iastate.edu/academic_conduct/#academicdishonestytext
mailto:disabilityresources@iastate.edu
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to deduct 5% of the maximum number of points for the assignment from the grade I would otherwise give 
your work. That said, I realize that sometimes special circumstances might impact your work and so I 
encourage you to contact me in advance if any difficulty arises. 
 
Once the assignments are graded, the total percentage you earned for it will appear in the “MY 
GRADES” course tool. 
 
At the end of the semester, your total points will be added up and you will receive a letter grade based on 
the following grading scale: 
 

100-93 92-90 89-87 86-83 82-80 79-77 76-73 72-70 
A A- B+ B B- C+ C C- 

 
69-67 63-66 60-62 0-59     

D+ D D- F     
 

 
If you discover what you consider to be an error, please contact me immediately as technical glitches can 
happen. 
 
(I reserve the right to modify these criteria in function of particular circumstances that develop during 
this course.) 
 
Important note: Students should be aware that, at the discretion of the instructor, assignments may be 
subject to scanning by plagiarism detection software. Students in this course must be prepared to submit 
an electronic version of any written assignment upon request of the instructor. 
 
Incompletes ARE NOT routinely given: They are reserved ONLY for extreme emergencies, 
accidents, catastrophic illness, etc. They are not given because "things got too busy at the end of the 
semester." Should an emergency arise, plans must be worked out with the instructor prior to the end of 
the semester. This will include a standard written form that must be filled out by the student with the 
specific course requirements remaining to be completed, and a specified deadline (usually within one 
month of the last class). 
 
If for any reason you cannot continue the course after the ADD/DROP deadline, you MUST withdraw 
before the deadline established by the university or you will receive an “F” for the course. Please refer to 
the University Academic calendar for these critical dates: http://www.registrar.iastate.edu/calendar/. 
 

Some additional helpful information 
In order to access materials on eReserve, eJournals, and other online resources at the ISU library, you will 
need your ISUCard number and your pin# from the library. If you obtained one previously, you should 
already have this.  

To find more information about getting access to electronic resources at a distance, please go to 
http://www.lib.iastate.edu/info/6279 

To access the course's eReserves, go to http://www.lib.iastate.edu/courses-startform/6176 and search by 
course name or instructor name. 

COURSE OUTLINE 
 

The Course Outline that begins on the next page is subject to change and contains only the 
main readings that each person is responsible for each week. There may be short additional texts 
associated with a discussion and/or assignment. These additional texts will be provided as needed in 
individual weekly learning modules or discussion threads. 
 
This outline also gives an indication of when major assignments will come due. 

http://www.registrar.iastate.edu/calendar/
http://www.lib.iastate.edu/info/6279
http://www.lib.iastate.edu/courses-startform/6176
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Should updates be required as the course develops, I will revise this Course Outline and let you know by 
means of an announcement. Check the bottom of any page for the “last updated date” to know if the 
version you are using is the latest version. 
 
Since links can go bad at any time, you may have to copy and paste the link into a new browser window 
if you cannot connect directly from this syllabus. 
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TENTATIVE OUTLINE (SUBJECTED TO CHANGE) 

Week 
Date 

Start Tue 

Topic Readings Tasks 

1 

 
 

Jan 17-23 

1. ORIENTATION 
2. INTRODUCTION TO 

ONLINE 
EDUCATION 

 KR 1-42 

 SS 1-8 

 KR 287-300 

 OR 1.1 

 OR 1.2 

 OR 1.3 

 Community Building - 
Introductions 

 DUE: A1 Reflective 
Journal (Initial)  

2 

 

Jan 24-30 
1. PUTTING A COURSE 

TOGETHER 
 KR 43-284 

 Discussion 

 Group Wiki 

 A3 Leadership of 
Discussion -Read 
instruction. 

3 

 
 

Jan 31 - Feb 
6 

1. TEACHING IN THE 
ONLINE 
CLASSROOM 

2. TEACHING STEM 
ONLINE 

 KR 301-376 

 OR 3.1 

 OR 3.2 

 OR 3.3 

 Exploration of web 
resources and STEM 

 DUE: A4 Effective 
Online 
STEM  Curriculum 
(wiki)  

4 

 

Feb 7-13 
1. NEW TRENDS AND 

OPPORTUNITIES 
2. MID-TERM EXAM 

 KR 377-397 

 OR 4.1 

 Discussions (no 
leaders) 

 DUE: A1 Journal 
(Teaching) 

 DUE: A5 Mid-term 
exam  

5 

 
 

Feb 14-20 

1. LEADERSHIP AND 
STRATEGIC 
PLANNING 

2. POLICY AND 
OPERATIONAL 
ISSUES 

 SS 9-58 

 OR 5.1 

 OR 5.2 

 OR 5.3 

 Case Analysis 

 A3 Leadership of 
Discussion 

 Leader 5.1 

 Leader 5.2 

6 

 
 

Feb 21- 27 1. FACULTY ISSUES 

 SS 59-82 

 OR 6.1 

 OR 6.2 

 Scenario-Role Play 
(Asynchronous TBA) 

 A3 Leadership of 
Discussion 

 Leader 6.1 

 Leader 6.2 

7 

 
 

Feb 28 – Mar 
6 

1. ONLINE STUDENT 
SERVICES 

2. ONLINE STUDENT 
SUCCESS 

 SS 83-116 

 OR 7.1 

 OR 7.2 

 OR 7.3 

 OR 7.4 

 A3 Leadership of 
Discussion 

 Leader 7.1 

 Leader 7.2 

 Guest Speaker (TBC) 
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8 

 
 

Mar 7-20 

(Spring break 
Mar 13-17 No 

class) 

1. TECHNOLOGY AND 
THE COURSE 
MANAGEMENT 
SYSTEMS 

2. MARKETING THE 
ONLINE PROGRAM 

 SS 117-144 

 OR 8.1 

 OR 8.2 

 OR 8.3 

 OR 8.4 

 A3 Leadership of 
Discussion 

 Leader 8.1 

 Leader 8.2 

 DUE: A1 Journal 
(Administrative) 

9 

 
Mar 21- 27 1. WRAP-UP 

2. FINAL RESEARCH 
PAPER 

 SS 145-148 

 OR 9.1 

 OR 9.2 

 DUE: A6 Research 
paper  

 DUE: A2 Self-
assessment of on-
going participation 
and readings 

 

NOTES: 

 OR: Online Reading 

 KR: Ko & Rossen (Teaching Online: A Practical Guide) 

 SS: Shelton & Saltsman (An Administrator's Guide to Online 
Education) 

 
  


