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TEXTS: 

  Required: 
1. Goleman, D.; Boyatzis, R.; & McKee, A.  (2002).  Primal Leadership:   Realizing the Power 

of Emotional Intelligence.  Harvard Business School Press:  Boston, MA. 
2. Social Intelligence—will be provided for loan. 
3. Heifetz, R. A. & Linsky, M.  (2002).  Leadership on the Line:  Staying Alive through the 

Dangers of Leading.  Harvard Business School Press:  Boston, MA. 
 

  Supplementary resources (from 544):  
1. Komives, S. R.; Lucas, N.; & McMahon, T. R.  (1998). Exploring Leadership – For College 

Students Who Want to Make a Difference.  Jossey-Bass Publishers:  San Francisco, CA. 
2. Johnson, D. W. & Johnson, F. P.  (2003). Joining Together:  Group theory and Group Skills. 

Allyn and Bacon:  Boston, PA. 
3. National Research Council.  (2000).  How People Learn:  Brain, Mind, Experience, and 

School.  National Academy Press:  Washington, D.C. 
 
 

RATIONALE: 
Except for the neural engine we carry under our skulls, the experiential 

and reflective intelligence housed by that engine, and the products of 
past intelligence in the form of an immense support structure of culture 
and language and artifacts that lets each generation capitalize on the 

advances of the previous, we human beings are unimpressive organisms. 
--David Perkins  (1995)  Outsmarting IQ:  The Emerging Science of Learnable 
Intelligence.  New York:  Free Press. 

 
Leaders in education arenas are highly qualified in executing management functions critical to 

organizational operations, but few have studied current brain research or explored the potential 
applications of that research to their practice. Knowledge about the brain and human intelligence 
has significant implications for leadership practice.  There is a need for education leaders to 
explore what is known about the nature of the human brain and the connections between human 
learning and effective education systems. Today’s leaders can also productively focus on bridging 
the gap between broad and essential knowledge about the brain and effective leadership practices 
in all organizations.  

 
Those most effective at leading organizations that contribute to the common good are 

individuals who can help others learn.  The more you understand about human learning, the more 
capable you will be at working effectively with others and helping them learn—a critical 
component of leadership.  The focus on personal and professional learning for you as you lead the 
development of others is crucial; the amount of information you will be expected to learn and 
apply during your professional life is extensive, and you will never know enough.  In addition to 
being an efficient and effective learner, you, as a leader, need to be an effective team member – 
able to work and learn independently and interdependently as needed. 

   
Through this course, you have the opportunity to explore learning and leadership theories and 

the connections between and among them.  You will be asked to apply your new understandings in 
situations where you lead others.  Your classrooms, meetings, team projects, orientation sessions 
or any other learning situations for which you are responsible will become lab settings where you 
can purposefully plan to make your leadership even more effective for improving learning and, 
therefore, for improving the effectiveness of individuals and groups.  
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PURPOSE: 

This is the second course in a two-course series designed to help leaders develop the 
knowledge and skills to best engage the collective capacity of a group to think, to learn, and to 
achieve important purpose. This course focuses on  1) developing deep understandings about 
leadership, learning and the relationships therein and 2) applying those understandings in 
professional practice. The two-course sequence is designed to help developing leaders uncover 
and practice the following enduring understandings: 

 
Enduring Understandings Related to Leadership 
• Leadership is fundamentally about learning 
• Everyone has the responsibility to do leadership. 
• Leadership serves a common good. 
• Leadership depends upon understanding self. 
• Leadership empowers others and fosters interdependence. 
• Leadership seeks multiple perspectives. 
• Leadership uncovers complexity, ambiguity, and change. 
• Leaders commit to and practice ethical behaviors. 
• Leaders accept responsibility for continuous self-reflection and personal development. 
 
Enduring Understandings Related to Learning 
• Learning is the work of the individual mind. 
• Learning is fundamentally about relationships between and among  

phenomena and the implications thereof. 
• Much learning happens through social interaction. 
• Learning is strongly linked to emotion. 
• Learning is based on prior learning. 
• Learning is strongly tied to specific situations and does not automatically transfer to new  
  situations. 
• Learning is strongly influenced by reflection and metacognition. 
• Leaders influence conditions that affect the learning of others. 

 
LEARNER OUTCOMES: 

During learning experiences and by course completion, learners will: 

1.  confront beliefs about learning, education and leadership in order to be open to new ideas; 

2. critically analyze current events for implications for leadership, for learning, for professional   
practice, and for citizenship;  

3. articulate connections and relationships between and among concepts of leadership, learning  
 and emotional and social intelligence; 

4. compare multiple perspectives about leadership; 

5. practice selected applications of the knowledge about learning as students; 

6.    engage in leadership every day by practicing leadership from within; 
7. develop: 

a. conflict resolution skills, 
b. observational skills related to group member interactions and leadership behaviors, and 
c. skills to provide effective feedback;  

8. develop and lead learning experiences for others including 
a. identifying the intended purpose for an experience designed to move a unit toward a common  

 goal, 
b.  creating a plan to meet the purpose, 
c.  implementing the plan, and 
d.  reflecting about the results of the implementation;  

9. develop fundamental processes to guide self-leadership including identification of own  



strengths, vulnerabilities, dispositions, values, beliefs, and biases; 
10. develop and implement an action plan to grow and develop as a leader critically analyzing  

effectiveness of own leadership skills and practices; 

11. develop plans to apply knowledge about human resiliency development; 

12. discuss implications and applications of theories of learning for leadership practice and most  
situations of human interactions; 

13. apply knowledge of group dynamics in leadership practice;  
14. share experiences as a vehicle for more fully understanding the impact of learning-centered  

leadership practices;  and 
15. deliberately develop and practice these habits of mind: 

a. introspection, 
b. reflection, 
c. listening, 
d. empathy, 
e. intellectual curiosity, and 
f. critical thinking. 

 
GENERAL PHILOSOPHY and EXPECTATIONS: 

These two leadership and learning courses are viewed as developmental in nature.  Therefore, the 
outcomes are not viewed as simply items to be checked off of a list.  “Development is a process of 
adding something, such as thoughts, feelings, or behaviors, to what was there already and, as that 
something is integrated, having the whole that it is joining, such as a perspective or frame of reference, 
be transformed.”  (Robertson, Douglas Reimondo.  Volume 18 Number 1—2001.  The Journal of 
Faculty Development.  Stillwater, OK:  New Forums Press, Inc.)  Therefore, to enhance development, 
the assignments listed below are likely the most appropriate at this time. However, they may change or 
others might be added as needed to best meet your developmental needs. 

 
Learning happens in the minds of individuals.  It is not the doing that causes learning; it is the 

thinking about the doing, the thinking about the experience that causes learning.  Therefore, each of 
you is responsible for your own learning.  All experiences and assignments for this course have 
been designed to apply what we think we know now about learning.  They will promote your 
acquisition of enduring understandings about how people learn, about leadership and about how 
you, in your leadership practice, can design your practice to promote learning.  You are not doing 
any of the assignments for your professor; you are doing them for yourself.  You deserve to do high 
quality work for yourself. 
 

Letter grades earned in the course will be based on the quality of your performance on the 
assignments described below and your attendance and participation in class.  It is expected that all 
completed assignments will be high quality.  If an assignment appears to be a “work in progress,” 
you will receive feedback with suggestions about what needs to be done to reach completion.  
Since this is not a class from which you can meet requirements by missing class and “getting the 
notes,” no absences will be approved.  Should an emergency arise that you cannot take care of 
outside of class time, you should make arrangements for a grade of incomplete and development 
of a plan for completion in consultation with the professor. 
 

Knowledge about learning makes clear learning does not automatically transfer from the 
situation in which it is learned to a new or different situation.  To better assist you with making 
transfer of learning from class to your own situation and experiences, please choose a set of 
responsibilities from your professional life that involves leading others or interacting with others 
upon which to focus during the class and when you are completing assignments. 

 
 

ASSESSMENT/EVALUATION OF LEARNER PROGRESS AND PERFORMANCE 
1. Class go ‘rounds, discussions and activities: 



 Experiential learning and modeling of effective strategies are important parts of this 
course.  Contributions during discussions and go ‘rounds will provide evidence that you are 
making transfer to your own leadership situations. 

  Accountability: Critical self-assessment of contributions toward your own learning 
and the learning of your colleagues as a result of engagement in this process will be 
a part of your final reflection paper. 

 
2. Work with a learning partner 
 a. Hold each other accountable for completing work. 
 b. Ask questions to cause reflection and deeper learning. 
 c. Observe each other facilitating meetings outside of class, engaging in pre- and post-conversations. 

  Accountability:  Discuss these experiences as a part of your final reflection paper. 
 

3. Read & study assigned portions of texts. 
 a. Complete choice of “making meaning with…,” “windows to…” or “connections…”
  (one per week) and engage in discussion and activities. 
 b. Apply information for self-improvement. 

c. Apply information to leadership responsibilities. 
Accountability:  Engage in thoughtful discussion and interaction with colleagues 
about the application of content; empower colleagues to grasp the gist of assigned 
concepts as assigned. 
 

4.  Reflection:  You may choose either of the following or a combination of them:    
 A.  Journal—use the rubric provided to guide your work/assess progress. 
 a. Once per week, write about experiences in the course and your resultant thoughts. 

  b. Once per week, write about applications of concepts, either your own  
   applications or  applications you observe in current events. 

 B.  Learning from Experience (LFE’s) (545 only) 
  Complete 14 LFE’s.  You may choose to use an experience from class as  
  the topic or any learning experience you encounter. 

Accountability: Discuss in your final reflection paper the impact on your learning 
as a result of engagement in reflection.  

 
5. Personal leadership development (545 only; Cyber Corps will continue 4 previous plans) 
  Accountability:  Analyze your development as a leader, to be included in your final  
  reflection, based on: 

 a.  identification and evidence of contributions to team, both in class and outside of class, 
 b. identification of specific leadership actions taken in multiple areas of your life, 
  c. goal(s) setting for self-development (based on inventories from first semester and other  
   self –understandings you have acquired);  
  d. developing a plan to meet those goals; and 
 e. assessing progress related to meeting the goals. 
 
         ACTION PLAN DUE 2nd CLASS MEETING 
    

6. Leading and observing the facilitation of groups in the “real” world (545 only): 
 Lead either a meeting or learning session outside of class for a group.  Develop a plan to 
meet an intended purpose.  Implement the plan, assess the outcomes, and reflect about the 
experience. Engage in pre-meeting and post-meeting structured conversations with your 
learning partner.  In addition, you must observe your learning partner lead his/her session, and 
he/she must observe you leading your session. 
 Accountability: Plan must be completed by         11th  CLASS MEETING 
          to engage in pre-meeting conversations in class. 
 
  Meeting and reflections completed by    13th  CLASS MEETING  

          to engage in post-meeting conversations in class. 
   

7. Leading learning for others (Cyber Corps will do 1-2 practice SLP presentations): 
  Much like you did first semester, you will lead at least one session in class to help others either 

develop effective group interaction skills or experience an aspect of group dynamics.  You will 
complete a learning plan for the session that includes learner/team member outcomes, strategies for 



achieving the outcomes and assessment of the progress of the learners/team members toward meeting 
the outcomes.  All this must be done in no more than 60 minutes for the session. This semester, please 
particularly focus on asking good processing questions to help individuals develop meaning from the 
experience.  Note that you will have an hour instead of only 45 minutes as you had before.    
 Selections of topics will be done by the end of the second class.  You may choose from those listed 
in Joining Together or select another topic or interest that will meet a purpose of this course. 

Accountability: Plan for session, lead, complete reflections. 
8. Analyzing leadership behaviors of others: 

 Observe a meeting/session and a scenario of your choice of a unit or organization 
outside of class.  The meeting/session and the other scenario should both be situations in 
which you are not involved.  Prepare to discuss your observations related to:  effective 
leadership behaviors (both positional and leadership from within), learning opportunities, 
group dynamics and what you think could/should have been done differently. 
 Accountability:  Preparation for sharing with colleagues. 
 
    FIRST SUMMARY DUE 6TH CLASS MEETING 
    SECOND SUMMARY DUE 8TH CLASS MEETING 

 
9. Biography or autobiography (545 only): 

 Read a biography or autobiography of someone who is a different gender from you and 
is from a different culture or race from your own.  (A different culture could be from another 
period in history or different in background from your own.)  Prepare a brief synopsis of the 
book.  Identify your thoughts about how that person’s race, gender, ethnicity, and/or other 
cultural circumstances influenced his or her leadership, values, philosophy or mission, and 
impact on others.  In relationship to the individual, complete analyses of: 

a. application of knowledge of human learning; 
b. application of emotional intelligence; and 
c. societal adaptive change that had an impact on the individual.  

Accountability:  Prepare above in a format to share with colleagues in no more 
than 10 minutes. 

    DUE 12TH CLASS MEETING    
10a.  (Cyber Corps only) Implement four individual action plans. 
 intellectual 
 technical 
 social 
 emotional 
 Accountability: input from learning partner; self-assessment included in final summary. 
 
10b. (Cyber Corps only) Implement service learning project. 
  Accountability:   

 - Final written paper summarizing the project and results (team) 
 - Matrix listing leadership skills, your self-assessed skill level at the 
  beginning of the project, what you did related to each  skill from 
  planning to completion, and self-assessed skill level at the end of the 
  project. 
 - Individual summary of what you think you learned during the 
  project and what will be the implications for your future practice as 
  a professional. 

  
11. Final project—reflection on growth as leader of learning:  
 The final project will be a summary of your work and thinking for this course.  
 Please include these parts AND the summary:  
 • your reflection journal and/or LFE’s; 
 • your perceptions about each of the enduring understandings; 
 • your perceptions about your achievement of each of the learning outcomes; 
 • your personal guiding values and beliefs for your future as a citizen and professional; 
 • your thoughts about the implications of each enduring understanding on your future. 
  
From these analyses prepare a summary of your understandings, learnings, practices, and 
future plans to continue your growth as leader. Include in the summary a description of what 
growth you think you have made. 



 
Accommodation of students with disabilities:  
Students with documented disabilities that affect their ability to participate fully in the course or who require special 
accommodations are encouraged to speak with the instructor so that appropriate accommodations can be arranged. 



Tentative Course Outline—Subject to Change Based on Needs of Class 
 

Prior to the beginning of the course, you may want to: 
 •  select and read a biography or auto biography; 
 •  develop your leadership action plan for spring; 
 •  think about and develop  the learning session you will lead for colleagues; 
 •  think about and make arrangements for an outside group you will lead; and 
 •  do some of the additional reading listed. 
 

Class Session   Topic(s)          Preparation 
 Assignment Due 
 
1.  CC •  developing community • (ALWAYS ATTEND 
 •  developing ground rules    TO CURRENT EVENTS) 
 •  planning with learning partners • preface-52 PL 
  
 
2.  CC •  Introduction to resiliency •  Leadership Development 
       Action Plan 
   •  Think about times you have faced adversity. 
 
  
3.  CC • leading a learning session CC ?  • 53-112 PL  
 • leading a learning session CC ?   • Read booklet about resiliency. 
 • resiliency   
            
4.   CC • leading a learning session   • prepare initial thoughts about your own  
 • resiliency   resiliency    
 • power of emotional intelligence •113-168 PL 
  
   
5.  CC • leading a learning session   •169-251 PL  
 • conflict resolution • 2 conflict scenarios  
 • conflict resolution skill development   that may occur in your   
         work situation 
   • complete conflict 
     questionnaire 
      • reread Chpt 8 JT  
   • prepare resolution to 
    conflict situation     
           
6.   CC • leading a learning session     
 • introduction to social intelligence • social intelligence TBA  
  • 1st outside leadership   
  behaviors observation summary 
   
7.   CC • leading a learning session   • social intelligence TBA 
 • individual change • 2 scenarios wherein 
      behavior change needed 
      by a subordinate 
 
8.   CC • leading a learning session   • social intelligence TBA  
 • feedback conference skill development • 2nd outside leadership       
 • emotionally intelligent organizations behaviors observation summary 
      
  
9.    CC  • leading a learning session   
 • TBD  
   
  spring break 3/17 
 
   

    
10.   CC   • leading a learning session   
 • TBD 
 



 
 
11.  • leading a learning session   
 • pre-meeting conversation  • written plan to lead  
   a meeting outside class 
 
12.   • lives of leaders  • biography/autobiography 
      summary 
 
 
 
13.   • post-meeting conversation • notes from meeting you 
  led outside class 
  • notes from meeting observed 
    
14.   •  adaptive change • TBA LotL   
 •  mobilizing adaptive work • TBA LotL   
 
15.   
 
LEAVE THE TUESDAY OF FINAL WEEK OPEN IN CASE OF CANCELLATION OF CLASS DUE TO 
WEATHER AT ANY TIME DURING THE SEMESTER. 
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