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Educational Administration 

Ed Admin 556 
School Systems as Learning Cultures 

Spring 2017 

 
 
VISION 
The School of Education will be a premier leader in education based on a 
strong foundation in the humanities and social sciences with a noted 
emphasis in leadership and Science, Technology, Engineering and 
Mathematics (STEM) education. The School will advance research and 
scholarship in the areas of teaching, learning and leadership and in the 
preparation of professionals for educational environments across multiple 
settings. 
 
 
MISSION 
The mission of the School of Education is to create, share, and apply 
knowledge and to advocate for equal educational opportunities and socially 
responsible education reform in Iowa, the nation and the world. The School 
will prepare excellent research-informed educators, researchers, 
administrators, and others to serve the educational roles.   
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Educational Administration 

Ed Admin 556 
School Systems as Learning Cultures 

 
 
Instructor 
Daniel Spikes, Ph.D. 
dspikes@iastate.edu 
515-294-4497 
2685 Lagomarcino Hall 
Office Hours by appointment 
 
(This syllabus is a working document and is subject to change. Please check Blackboard 
weekly for the most up-to-date syllabus.) 
 
Course Description 
This course builds on Ed Admin 541, Principles of Educational Leadership, to explore more fully 
how a leader can establish a vision for equitable and excellent learning. It provides historical, 
practical and theoretical perspectives on the culture and systems of schools, particularly in an age 
of accountability. We will explore the multiple, complex ways that our schools and society shape 
each other, with special attention devoted to the administrative role within a school culture. This 
is an interdisciplinary course where the culture of schooling will be discussed from historical, 
philosophical, sociological, and policy-making perspectives. By the end of the course, students 
should have wrestled with such questions as: 

• How do cultural values shape schooling, and how does schooling shape cultural values? 
• How have American schools evolved historically and where should they go next to 

provide equitable and excellent student learning?  
• How might my own values, beliefs, and experiences shape my leadership role, and how 

can I build on those to be more effective?  
• Who are students and families in today’s schools and how might their needs best be met?  

 
Course Overview  
To accomplish these goals, students will engage in course readings, reflections, class discussions, 
writing assignments, and other learning activities. The course will largely consist of lectures and 
small group discussions. By the end of the semester, students should be able to: 

• understand the historical and philosophical foundations of public education in a 
democratic society. 

• define and provide examples of social justice leadership.  
• articulate how student and family needs can best be met for equitable and excellent 

schooling.  
• understand how personal values, beliefs, and background shape leadership and school 

culture.  
• conduct an analysis of equity audit data and a goals and implementation plan resulting 

from the data 
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Working assumptions for this course (adopted from Dr. Terrance Green) 
 

• Depth is favored over breadth: This is not a survey course. There is no attempt to “cover” 
all of anything. We will deliberately revisit many topics and ideas but probably not be 
able to cover everything in the readings. You will be encouraged to read much more than 
we can discuss in class. However, during some classes, Dr. Spikes may favor breadth 
over depth, given the context of the class and topic.  

• Ideas not individuals are open to challenge: The nature of the course should produce a 
diversity of ideas. To ensure that multiple voices are heard, the course must foster a high 
degree of psycho-social safety. Graduate students should feel comfortable challenging the 
ideas and thinking of others. However, that challenge cannot be in the form of a personal 
attack or disparagement.  

• Questions represent opportunities to learn: Sometimes students feel that they should not 
ask questions because they may “sound dumb.” On the contrary, questions can be a good 
indicator of a student’s engagement with the subject matter. Do not self-censor. 
Questions may lead to clearer understandings for us all.  

• Students assume responsibility for their own learning and success: Students get out of 
this experience what they put into it. Thus, students need to make their needs known. 
This assumption also means that students need to take from this experience the things that 
are useful in furthering their own research and practice interests. 

 
Iowa Standards for School Leaders Addressed in This Course 
The School of Education at Iowa State University assures the Iowa Department of Education that 
each student recommended for initial principal licensure has an understanding of the following 6 
standards:  (1) Shared Vision; (2) Culture of Learning; (4) Family and Community; (5) Ethics; 
and (6) Societal Context. 
 
This course strongly introduces and assesses the following standards: 
 
Standard 1: Shared Vision  
The administrator: 

A. In collaboration with others, uses appropriate data to establish rigorous, concrete goals 
in the context of student achievement and instructional programs. 
C. Articulates and promotes high expectations for teaching and learning. 
D. Aligns and implements the educational programs, plans, actions, and resources with 
the district’s vision and goals. 
F. Communicates effectively to various stakeholders regarding progress with school 
improvement plan goals. 

Standard #2: Culture of Learning 
The administrator: 

A. Provides leadership for assessing, developing and improving climate and culture. 
E. Evaluates staff and provides ongoing coaching for improvement. 
F. Ensures staff members have professional development that directly enhances their 
performance and improves student learning. 
H. Promotes collaboration with all stakeholders. 
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J.  Is highly visible and engaged in the school community. 
Standard #4: Family & Community 
The administrator: 

A. Engages family and community by promoting shared responsibility for student 
learning and support of the education system. 
B. Promotes and supports a structure for family and community involvement in the 
education system. 
D. Collaboratively establishes a culture that welcomes and honors families and 
community and seeks ways to engage them in student learning. 

Standard 5: Ethics 
The administrator: 

A. Demonstrates ethical and professional behavior. 
B. Demonstrates values, beliefs, and attitudes that inspire others to higher levels of 
performance. 
D. Demonstrates appreciation for and sensitivity to diversity in the school community. 
E. Is respectful of divergent opinions. 

Standard 6: Societal Context 
The administrator: 

B. Advocates for the welfare of all members of the learning community. 
 
Class Expectations and Other Important Information 
For everyone to get as much as possible out of this course, it is important that students come to 
class prepared to engage in discussions about the readings and other learning assignments. This 
means that reading assignments for a particular class date should be read prior to coming to 
class, and students should bring the readings to class with them. Students are also encouraged to 
read any supplemental materials that will help deepen their understanding of the concepts 
presented.  
 
Additionally, it is imperative that you actively read course materials. Active reading essentially 
means that you are engaged in an ongoing discussion with the author. Some common strategies 
for active reading include: 

• Not just highlighting, make notes in the margins that indicate why you highlighted a 
given section or sentence; 

• Identifying thesis statements, research questions, summary statements, etc.; 
• Asking questions through notes in the margins; 
• Noting sections or statements that you agree or disagree with; and 
• Thinking about how the readings relate to other course materials. 

 
For more information on active reading, please visit: 
http://www.princeton.edu/mcgraw/library/for-students/remember-reading/. 
 
Moreover, students are expected to contribute to class discussions and any online discussions. I 
ask that students be active listeners during class lectures and to refrain from using technology 
unless it is being used for taking notes or to complete a class assignment. Please respond to 
emergency text messages and/or phone calls by briefly stepping outside of the classroom.  
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With these things in mind, since this is a course in which students’ understandings of themselves 
and of others will likely result from lectures and class discussion and because some of these 
topics can be somewhat uncomfortable, students are asked to adhere to the following agreements 
as adopted from Glenn Singleton’s Courageous Conversations about Race: A Field Guide for 
Achieving Equity in Schools: 
 

• Stay Engaged 
• Speak Your Truth 
• Experience Discomfort 
• Expect and Accept Non-closure 

 
Attendance 
All students are expected to attend all classes, engage in discussions, and complete all 
assignments. After one absence, a student’s grade for the course could be dropped one letter 
grade. The expectation is that students will also be on time and not leave early. For extenuating 
circumstances, please speak with the instructor ahead of time.  
 
If students have to miss a class for any reason, please contact the instructor as soon as possible. 
Arrangements will be made for any missed in-class assignments (not presently indicated on the 
syllabus), but students should obtain notes, etc. from peers. All other assignments are due on the 
dates indicated on the syllabus. Late work will not be accepted unless there is an extenuating 
circumstance.  
 
When there is inclement weather, we will follow the lead of Iowa State University (ISU) and the 
local school districts. If ISU closes on a particular day, there will be no school on that day. 
Expect to receive an email from the instructor on these days. If the school district in the 
town/city in which you reside closes school for the day, you will not be required to attend class 
at ISU. Your safety is more important so please use your best judgment when choosing to travel 
in severe weather. Please notify the instructor when you will not be able to attend due to 
inclement weather. 
 
Academic Dishonesty 
The class will follow Iowa State University’s policy on academic dishonesty. Anyone suspected 
of academic dishonesty will be reported to the Dean of Students Office. 
http://www.dso.iastate.edu/ja/academic/misconduct.html. Academic dishonesty, including 
plagiarizing the work of others, violating copyright laws, or conducting research on human 
subjects without IRB approval, will make the individual subject to discipline, which may range 
from failure on the assignment to dismissal from the university. 
 
Disability Accommodations 
Iowa State University complies with the Americans with Disabilities Act and Section 504 of the 
Rehabilitation Act. If a student has a disability and anticipates needing accommodations in this 
course, please contact the instructor to set up a meeting. Before meeting with the instructor, the 
student will need to obtain a SAAR form with recommendations for accommodations from the 
Disability Resources Office, located in Room 1076 on the main floor of the Student Services 
Building. Their telephone number is 515-294-7220, and their email address is: 
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disabilityresources@iastate.edu.  
 
Religious Accommodations 
If an academic or work requirement conflicts with a student’s religious practices and/or 
observances, he/she may request reasonable accommodations. The request must be in writing, 
and the instructor will review the request. The student may also seek assistance from the Dean of 
Students Office or the Office of Equal Opportunity and Compliance. 
 
Harassment and Discrimination 
Iowa State University strives to maintain our campus as a place of work and study for faculty, 
staff, and students that is free of all forms of prohibited discrimination and harassment based 
upon race, ethnicity, sex (including sexual assault), pregnancy, color, religion, national origin, 
physical or mental disability, age, marital status, sexual orientation, gender identity, genetic 
information, or status as a U.S. veteran. Any student who has concerns about such behavior 
should contact his/her instructor, Student Assistance at 515-294-1020 or email dso-
sas@iastate.edu, or the Office of Equal Opportunity and Compliance at 515-294-7612. 
 
Dead Week 
This class follows the Iowa State University Dead Week policy as noted in section 10.6.4 of the 
Faculty Handbook http://www.provost.iastate.edu/resources/faculty-handbook.  
 
Academic Issues Contact Information 
If students are experiencing, or have experienced, a problem with any of the above issues, please 
email academicissues@iastate.edu. 
 
Writing Help  
Writing is difficult; it takes time and practice. If students are struggling with writing and would 
like extra help, please take advantage of the ISU writing center. This space is intentionally 
designed to help support students’ writing: http://new.dso.iastate.edu/asc/wmhc. All writing 
assignments should be written in APA format. If a student has a question about APA format, 
please see the instructor. 
 
Required Texts 
Frattura, E., & Capper, C. A. (2007). Leadership for social justice: Transforming schools for all 
learners. Newbury Park, CA: Corwin Press.  
 
Sensoy, O. & DiAngelo, R. (2012). Is everyone really equal? An introduction to key concepts in 
social justice education. New York, NY: Teachers College Press. 
 
Theoharis, G. (2009). The school leaders our children deserve: Seven keys to equity, social 
justice, and school reform. New York, NY: Teachers College Press.  
 
Optional Texts 
Andersen, M., & Hill-Collins, P. (8th edition) (2012). Race, class, and gender: An anthology. 
Independence, KY: Cengage Learning. 
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Capper, C. A., & Frattura, E. (2nd edition) (2008). Meeting the needs of students of all abilities: 
How leaders go beyond inclusion. Newbury Park, CA: Corwin Press. 
 
Ehrenreich, B. (2001/2008). Nickel and dimed: On not getting by in America. NY: Holt.  
 
Franco, C.S., Ott, M.G., Robles, D.P. (2011). A culturally proficient society begins in school:  
Leadership for equity. Thousand Oaks, CA: Corwin. 
 
Hill-Collins, P. (2009). Another kind of public education: Race, schools, the media, and  
democratic possibilities. Boston, MA: Beacon Press. 
 
Johnson, K. & Williams, L. (2015). When treating all the kids the same is the real problem:  
Educational leadership and the 21st century dilemma of difference. Thousand Oaks, CA: Corwin.  
 
Johnson, R. S. & Avelar LaSalle, R. L (2012). Data strategies to uncover and eliminate hidden 
inequities: The wallpaper effect. Newbury Park, CA: Corwin Press. 
 
Ladson-Billings G, & Gillborn, D. (Eds.), 2004. The Routledge Falmer reader in multicultural 
education. London, NY: Routledge Falmer Publication. 
 
Lindsey, D.B., Martinez, R.S., Lindsey, R.B. (2007). Culturally proficient coaching: Supporting  
educators to create equitable schools. Thousand Oaks, CA: Corwin.  

 
Lindsey, R.B., Robins, K.N., & Terrell, R.D. (2003). Cultural proficiency: A manual for 
school leaders. Thousand Oaks, CA: Corwin Press, Inc. 
 
Lindsey, R.B., Roberts, L.M., & Campbell Jones, F. (2013). The culturally proficient school: An 
implementation guide for school leaders. Thousand Oaks, CA: Corwin. 
 
Lui, M., Robles, B., & Leondar-Wright, B. (2006). The color of wealth: The story behind the 
U.S. racial wealth divide. New York, NY: The New Press. 
 
Milner, H.R. (2015). Rac(e)ing to class: Confronting poverty and race in schools and 
classrooms. Cambridge, MA: Harvard Education Press. 
 
Milner, H.R. (2010). Start where you are, but don’t stay there: Understanding diversity, 
opportunity gaps, and teaching in today’s classrooms. Cambridge, MA: Harvard Education 
Press. 
 
Randolph, A. (2013). The wrong kind of different: Challenging the meaning of diversity in 
American classrooms. New York, NY: Teachers College Press. 
 
Sadowski, M. (Ed.). (2008). Adolescents at school: Perspectives on youth, identity, and 
education (2nd ed.). Cambridge, MA: Harvard Education Publishing Group. 
 
Scheurich J. J., & Skrla, L. (2003). Leadership for equity and excellence: Creating high-
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achievement classrooms, schools and districts. Thousand Oaks, CA: Corwin Press. 
 
Schwarz, P. (2006). From disability to possibility: The power of inclusive classrooms.  
Portsmouth, NH: Heinemann.  
 
Singleton, G. E. & Linton, C. (2006). Courageous conversations about race: A field guide for 
achieving equity in schools. Newbury Park, CA: Corwin Press. Wise, Tim (2011, Third Edition). 
 
Skrla, L., McKenzie, K.B., & Scheurich, J.J. (2009). Using equity audits to create equitable and 
excellent schools. Thousand Oaks, CA: Corwin.  
 
Terrell, R.D. & Lindsey, R.B. (2009). Culturally proficient leadership: The personal journey 
begins within. Thousands Oaks, CA: Corwin.  
 
Course Readings 
Readings for the course will consist of selections from the required texts listed above and from 
various book chapters and peer-reviewed articles relevant to the topic(s) for the week. Copies of 
these book chapters and/or articles will be made available to students via Blackboard at least one 
week prior to the date listed on the syllabus.  
 
Videos 
Many of the course lectures will also be supplemented by movies, documentaries, and/or clips 
that the instructor feels will help to reinforce a particular concept. Many of these videos are also 
available at the university library so if a student misses a class, he or she is responsible for 
watching the video on his/her own time. If a student has difficulty locating the video used in 
class, please see the instructor. 
 
Assignments 
Participation (10%): A portion of a student’s final grade for the course (15%) is based on 
participation. This includes participating in class discussions and activities.  
 
Reflections (10%): You are expected to write a reflection to the week’s readings and post it on 
Blackboard 36 hours prior to the class period in which we discuss the readings. Furthermore, you 
need to respond to two other classmates’ reactions at least twenty-four hours before class. 
Reflections should be posted in the discussion section of Blackboard. 
 
Reactions are intended to be a synthesis of the readings. In other words, please do not have a 
paragraph or section about each reading. Discuss how the readings compliment, build on, or 
contrast one another. Each week’s readings are intended to present differing views on course 
topics, which should aid in this process. 
 
Critical Analysis Papers (2) (20%): Each student will write two critical analysis papers (2-3 
pages in APA format) over specific concepts discussed in class. These papers will be due at 
different times during the semester. Guidelines will be provided via Blackboard. 
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Critical Media Analysis (10%): Each student will critically analyze one or more pieces of 
popular cultural media and submit a critical media analysis paper (2-3 pages). For this 
assignment, you can analyze movies (live action or animation), episodes of a television program, 
cartoon episodes, music videos, television commercials, comic books, video games, fiction 
books or short stories, children’s books, popular magazines, chapters in a PK-12 text book, etc. 
 
Vision of Leadership and Learning (20%): Using course readings and other relevant literature, 
students will develop a vision of leadership. This paper will be 5-8 pages and should be written 
in APA format. This paper will be used to inform/contribute to your school improvement project. 
 
Final Project: Equity Audit and Goals and Implementation Plan (30%): Over the course of the 
semester, students will conduct an equity audit at his/her school. A template for completing the 
audit will be provided via Blackboard. Results from the equity audit and your activities in ResEv 
550 will be used to complete a final project that will be submitted for both courses. This project 
will also inform your school improvement project.  
 
 
Grading Scale: 
 
Listed below is the grading scale for this course. However, it is the instructor’s goal that all 
students will earn an “A” in this class. As a result, students will be provided multiple 
opportunities to revise any and all work.  
 

• 96 – 100% ………….  A 
• 92 – 95% …………… A- 
• 87 – 91% ………….... B+ 
• 83 – 86% …………….B 
• Below 83% ……….… Incomplete 
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Course Schedule 
 
Session Topic Readings Notes 
1/11/17 Course Overview and 

Syllabus 
History/Purposes of 
Schooling 

None  

1/25/17 
 

History/Purposes of 
Schooling 

Readings on Blackboard: 
Ayers (2010) 
Labaree (1997) 
Tyack & Tobin (1994) 
Darder (2012) 
Carter (2011) 

 

2/4/17 
(Sat) 

Schools as Learning 
Cultures: Theories 
and Concepts 

Readings from Class Texts: 
Sensoy & DiAngelo (2012): 
Chapters 1-5 (pgs. 1-78) 
Frattura & Capper (2007): Chapter 
4: (pgs. 47-57) 
 
Readings from Blackboard: 
Lindsey, Robins, & Terrell (2009) 
Hatt (2012) 
 

 
 
 

2/8/17 Social Justice and 
Social Class 

 Critical Analysis #1 
Due 
 
General and Social 
Class Section of 
Equity Audit Due 

2/22/17 Social Justice and 
Race 

 
 

Critical Media 
Analysis Due 
 
Race and Ethnicity 
and English 
Language Learners 
Sections of Equity 
Audit Due 

3/8/17 
 

Social Justice and 
Race 
 
 
 
 
 
 

 
 
 
 
 

Critical Analysis #2 
Due 
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* Portions of the class assignments and syllabus were adapted from Dr. Joanne Marshall, Dr. 
Salisbury, Dr. Terrence Green, and Dr. Ladson-Billings. 
 

 

 
 
Social Justice and 
Gender 

 
 
 

3/25/17 
(Sat) 

Social Justice and 
Ability/Disability  

 Vision of Leadership 
and Learning Due 
 
Gender Section of 
Equity Audit Due 
 
Disability Section of 
Equity Audit 
Completed in Class 

3/29/17 Putting It Together   

4/12/17 Putting It Together  Final Presentations 

5/1/17  No Class: Finals Week Final Equity Audits 
and Implementation 
Plans Due 


