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AMD 377: Brand Management and Promotions  
 

 

 

 

REQUIRED TEXTBOOK:  
1. Pegler, Martin M. (2012). Visual Merchandising and Display, 6th. Ed. New York: Fairchild Books.  
2. Hancock, Joseph. (2016). Brand/Story: Cases and Explorations in Fashion Branding. New York: 

Fairchild Books.  
 

COURSE DESCRIPTION: (3-0) Cr. 3. F.S. Prereq: AMD 245; AESHM 340 or MKT 340 

Principles of brand development and management; focus on experiential marketing, promotions, 

visual merchandising, design/layout of retail spaces, and software applications. 

COURSE OBJECTIVES:  All graduates from the AESHM department should be able to demonstrate the 

General Department Learning Outcomes: 1) Communication, 2) Self-assessment/self-reflection, 3) 

Critical Thinking, and 4) Ethics, Diversity and Social Responsibility. (Details about the CHS learning 

outcomes, please see http://www.hs.iastate.edu/academics/core-learning-outcomes 

This course aims to enhance your abilities to: 

1. Apply a systematic approach to branding and promotional decision making in retail, 
fashion, and hospitality business organizations.  

2. Evaluate information based on creative processes and logical reasoning to understand 
the effects of design, communication quality, and other factors in the creation of an 
effective brand and retail/organizational environment.    

3. Demonstrate critical thinking abilities to analyze how branding and the merchandising 
environment affect the shopping behavior of consumers.  

4. Discuss the role of the visual merchandising as a function of the total 
retailing/organizational effort.  

5. Determine qualitative and quantitative aspects of visual merchandising.  
6. Communicate effectively with others in one-on-one, small group, and large group 

situations; demonstrate effective and professional oral and written communication and 

documentation to develop and present team-based visual merchandising plans. 

COURSE POLICIES: 

Team-Based Learning 

This course uses the strategy of team-based learning, which has been used for over 30 years and has 

been implemented in 23 countries across a wide range of disciplines. Teams mimic the professional 

Time: MWF 12:10pm -1:00pm  

Classroom: LeBaron 2088 

Instructor:   Dr. Te-Lin (Doreen) Chung    Office: LeBaron 1056    

Email: tdchung@iastate.edu (best way to reach me)  Phone: 515- 294-4022 

Office Hours:  M W 2:00p-3:00p or by appointment.  

http://www.iastate.edu/
http://www.hs.iastate.edu/academics/core-learning-outcomes
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environment and develop essential teamwork skills. In practice, you will work with others frequently. 

Studies have shown that, across all disciplines, the ability to work well with others is as important to 

success as substantive expertise. Team-based learning develops the skills and values necessary to 

understand brand management from a theoretical perspective, while also allowing you to apply class 

materials and get immediate feedback on your analysis. 

In this course, you will be working in teams of 5-7 students; these teams will last the entire semester. 

Teams will be assigned during the first week of the semester. I expect each team to work together 

effectively and efficiently; each team member is responsible for achieving these goals. 

Team-based learning has two major components:  individual out-of-class preparation and in-class 

teamwork focusing on applying the materials. You will form heterogeneous teams at the beginning of 

the course. Teams will develop and refine team contribution guidelines, and assess how well each 

member of the team contributes at various points in the semester. Below are answers to common 

student questions about team-based learning. 

What if I have a problem with my team? 

Try to work it out. The biggest reason that teams do not function effectively is that team members avoid 

conflict. To promote conflict resolution, you will establish team contribution guidelines first, and then 

check in with the team every few weeks to see if all of you are following the guidelines. Be aware that 

most teams take about 4-6 weeks to become truly effective. Be patient, keep the lines of 

communication open, and come talk to me if you have questions or concerns. 

You may have addressed conflicts between teammates effectively in your previous work, service, 

academic, and extracurricular experiences. Address the issue with your team as you would in a 

professional office. Consider how you would want to hear the message if your behavior was a challenge 

for your teammates. If the problem is not resolved using the team contribution guidelines, talk to me, 

and I can suggest ways for you and your teammates to work through the problem. 

How will this team impact my grade? 

On the second day of class, you will be introduced to your teammates. We will work as a class to 

establish the breakdown of points for the various grading components.  Team Based Learning puts you 

in the driver’s seat of your education, so you will also get to be in the driver’s seat to determine how 

your grade is formed. 

What are these grading components? 

The class will contain a total of 1100 points.  755 points will come from exams and established course 

projects and assignments.  The remaining 345 points will be based on Individual Readiness Assessment 

Tests (iRAT), Group Readiness Assessment Tests (gRAT), Team Application Exercises, and Peer 

Evaluations.  On the second day of class, we will work both within groups and within the class as a whole 

to determine how these components will fill out those 345 points. 

So what exactly does Team-Based Learning look like? 

http://www.iastate.edu/
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The following diagram gives a basic visualization of the cycle that we will complete for each unit 

throughout the semester.  This process will also be described in great detail on the first day of class.  The 

presentation from that day will also be made available on Blackboard for your reference. 

  
(Source: https://medicine.wright.edu/medical-education/faculty-development/team-based-learning/introduction) 

Blackboard Learning (BB) https://bb.its.iastate.edu/webapps/portal/frameset.jsp BB is the main hub of 

communication in this course. It is imperative that you check your BB email and course page daily. 

Important course information and reminders will be posted in a timely manner. Please note that in 

order to reduce costs and improve green course management practices that very few hard copies of 

handouts, assignments, etc. will be given out in class. Please review the class schedule and plan ahead to 

print those items that you wish to have in hard copy. 

Late Assignment due dates 

Assignment due dates are announced in class and on Blackboard, as well as listed on the class schedule. 

Late written assignments will be accepted, but points will be deducted. Assignments turned in within 24 

hours after the cutoff time will receive a 50% discount of your deserving points; assignments turned in 

24 to 48 hours late (within the third day after the cutoff time) will receive 75% discount of your 

deserving points; assignments turned in after 48 hours of the cutoff time will receive 0 point. Window 

display assignments will be graded as is by 5pm on the due date, no matter it is completed or not. No 

make-up will be given for iRAT, gRAT, and exams. Exceptions only will be made to those with a special 

circumstance to be determined by the instructor.  If you want to discuss a grade on an assignment, quiz, 

or exam, please do so within a week of receiving the grade. This policy is applied to both individual and 

group assignments.  

Attendance  

Class attendance is essential. Please arrive on time, be well prepared, and be ready to participate in 

discussions and contribute to the learning experience of yourself and others in a constructive and 

respectful way. Excused absences will be allowed ONLY for the following circumstances: 1) student’s 

illness (doctor verified), 2) serious illness or death of a member of the immediate family, 3) trips for 

participation in intercollegiate athletic events or class trips or job interviews (official letter required), 4) 

religious holidays (written notification is required prior to the event), and 5) subpoena for court 

appearance (official document required). The official proof of the circumstances should be submitted to 

the instructor prior to the excused absence or within 7 days after the absence has occurred for the 

absence to be considered excused.   

http://www.iastate.edu/
https://bb.its.iastate.edu/webapps/portal/frameset.jsp
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Class participation extra point policies 

In order to encourage students to participate in class discussion, students will be awarded one extra 

point for every five contributions. Contributions include, but are not limited to: answering questions, 

commenting on others’ answers, asking questions relating to class materials, answering questions on 

behalf of a group. Detailed rules include: 

1. You can earn one extra point with five stamps (one card); no partial point will be awarded. 
2. The class participation card is an honor system. You will need to come to the front after class 

and claim the number of contributions you made to the class participation in a given class 
period.  

3. You cannot claim your stamps for previous class periods. 
4. Lost cards will not be replaced.  
5. The stamps/points cannot be transferred to another person. 

Academic honesty: Cheating on any form of evaluation (exams, written assignments, projects, etc.) will 

be dealt with in a manner consistent with Iowa State University Policy. Cheating can result in a 0.0 grade 

for the exam or project or failure of the course.  

Accommodation of Special Needs:   A request for accommodation should be presented to the instructor 

at least 10 business days before the date of the accommodation needed. Those seeking 

accommodations based on disabilities should obtain a Student Academic Accommodation Request 

(SAAR) from the Disability Resources office http://www.dso.iastate.edu/dr/  (515-294-7220), which is 

located in Room 1076 of the Student Services Building.  

Classroom or Grade Problems:  If a student has a course related problem, she or he should discuss it 

with the course instructor first. If the student is not satisfied, she or he should contact his/her advisor to 

address the situation. The advisor will suggest possible course of actions. For more information refer to 

http://catalog.iastate.edu/academiclife/#appealofacademicgrievances. 

Student Work in Repeat Classes: This policy applies to the work handed in by students who are 

repeating a course offered by the AESHM Department. All coursework for the repeat attempt must be 

original work and cannot have been worked on or submitted for a grade in the original or subsequent 

attempt(s). This coursework includes but is not limited to papers, presentations, notebooks, portfolios, 

projects, and labs. Any work submitted for a second time that had been submitted in a previous 

semester by that or any other student will receive an F for that project/assignment and a new 

project/assignment cannot be submitted later in the semester to remedy the F. (See the ISU policy at 

http://catalog.iastate.edu/academiclife/#academicdishonesty ) 

Violence free university: At ISU, violence, threats or implied threats of violence, and intimidation (verbal 

or physical acts intended to frighten or coerce) impede the goal of providing a safe environment and will 

not be tolerated. For more information, refer to http://www.policy.iastate.edu/policy/violence .  

Emergency response: In an emergency situation, follow emergency response guide at 

http://www.ehs.iastate.edu/sites/default/files/uploads/publications/posters/EmergencyPoster.pdf . For 

more information, refer to http://www.policy.iastate.edu/policy/emergencynotification . 

http://www.iastate.edu/
https://exchange.iastate.edu/owa/redir.aspx?C=J0Z-fcofPk-4Vy3OpuFeeZy70XJJhM8IH5QzQKLOXF20VkJqvCv_0-1CZa7DLUTW_fFmMth3DDw.&URL=http%3a%2f%2fcatalog.iastate.edu%2facademiclife%2f%23appealofacademicgrievances
http://catalog.iastate.edu/academiclife/#academicdishonesty
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Use of electronic Devices: You are encouraged to use your laptop or tablet in class to enhance your 

learning. However, all cell phones should be turned off and put away. In the case of irresponsible use of 

electronic devices, the instructor can ask the student to leave the classroom for the rest of the class 

period, in which case it will be counted as an absence. 

Assessment and grading: Your grades will be posted on Blackboard (use “My Grade”.) The instructor 

and TA will make every effort to keep accurate grade records. However, it is also student responsibility 

to monitor the records and keep all materials related to the course. Grade related claims should be 

submitted in writing (e-mail acceptable) within two weeks after the grades are posted.  Your grade will 

consist of the following: 

 Points Due Date 

Window Displays: 
Small Case (1st floor LeBaron) 
 
Display Like a Pro with Down Town Ames 
Businesses 

 
75 
 
200 

Vary by teams. See 
Team Schedule for 
the due dates. 
4/21, may vary 
depending on the 
business partners 

Merchandising Directives: 
1. Window Display 
2. 1 Complete Shop 

 
50 
50 

 
2/24 (online) 
3/24 (online) 

Brand Story Discussion:  
One-page individual summaries  
In-class team discussion worksheets 

 
5 @ 15 pts each 
5 @ 15 pts each 

 
1/25, 2/6, 2/27, 3/20, 
4/5 (in class) 

Exams:  
Midterm 
Final 

 
100 
100 

 
3/1- 3/3 (online) 
Finals week (online) 

Hunt & Present Presentation 30   Vary by teams. See 
Team Schedule for 
the due dates. 

Team-based learning components: 
(iRAT, gRAT, applications) 

TBD  iRAT and gRAT due on 
the first class 
meetings of each unit  

Total 1100 points 
 
ISU Grading Scale:  

93-100% A 88-89%  B+ 78-79%  C+ 68- 69% D+ Below 59% F 

90-92%  A- 83-87%  B 73-77% C 63- 67% D   
  80-82% B- 70-72% C- 60- 62% D-   

Please note that the instructor will NOT round up the final percentage.  

COURSE ACTIVITIES: 

http://www.iastate.edu/
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 Team Days: Team days are used for preparing team-based assignments. On your window display 

concept due dates, your team is required to meet with the instructor in the classroom and 

present your display concepts. On other team days, you will work with your team on other 

team-based assignments. The classroom will be available for the teams to meet, and the 

instructor will be available in the classroom for consultation. The team can decide whether to 

meet and where to meet. Remember, your team is responsible for using the team days 

effectively.  

 Window Displays- all teams will rotate to obtain the hands-on experience of developing 

concepts, designing, and completing two small window displays with your team. This will include 

an on-campus window display and a display (in-store or window) at a Ames Downtown Business. 

 Merchandising Directives are usually used to communicate the visual merchandising specs to 

stores. Through two tutorials, your team will use Adobe Creative Suite to create two 

professional ready-to-use directives- one for windows, one for a complete store. 

 Brand Story Discussions: The brand story chapters are used to supplement the textbook on 

branding strategies and brand management. You will prepare a summary of the assigned 

chapter individually and bring your summary to class to complete team discussions.  

 Exams:  There is a mid-term and a final exam for the course. These will consist of multiple choice 

and true/false questions. Exams will be administered Blackboard Each exam is worth 100 pts. 

You will have the opportunity to take the exam three times during the period of one week. The 

highest score will be automatically retained. Absolutely no make-up exams will be administered. 

Failure to take an examination will result in a score of 0. 

 Hunt & Present (H&P) Presentations are team-based presentations that will require you to 

explore the real world and collect images of interesting visual displays. Then you will present 

your findings to the class with a systematic analysis of the images you collected. Each team will 

prepare two H&P presentations: one for window displays, one for store interiors.  

 Individual Team Communication Reflections A team consists of a group of people who have 
different work styles and values. It usually takes a learning process for the team to find the best 
work style that every team member can give full scope to his/her abilities. The reflections are 
individual essays with which you will reflect on the team work atmosphere, ethics, and 
communication. Recognize the decisions that enhance team work and make suggestions to 
improve. The reflections are due online three times throughout the semester as scheduled. 

 Course fees- Each student enrolled in AMD 377 is charged a $50 course fee. These funds will be 
used to pay for visual merchandising display materials, colored print-outs for VR project, and 
expenses associated with several major projects required for AMD 377. Students will pay from 
their pockets for the materials and then receive reimbursement after submitting the receipts. 
Dr. Chung will discuss the detailed reimbursement process in class. Please note that course fees 
will be refunded only when a student drops the class and does not participate in these projects. 

  

http://www.iastate.edu/
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CLASS SCHEDULE (SUBJECT TO CHANGE THROUGHOUT THE SEMESTER) 

Date Topic Reading Assignments Due 

Week 1 

1/9 M Course Introduction  
 

1/11 W Form teams and grading scheme  Team Info. Form 

1/13 F Intro to Visual Display/History Ch. 1  

Week 2 

1/16 M Martin Luther King Jr.’s Birthday   

1/18 W Unit 1: Color, Texture, Line, and 

Compositions 

Ch. 2, 3  

1/20 F Unit 2: Light & Lighting, Types of 

Display & Settings 

Ch. 4, 5  

Week 3 

1/23 M Unit 3: Store Exterior & Windows Ch. 6,7  

1/25 W Brand Story discussion 1 Brand story 

Ch. 6 

Brand Story Summary 

1 

1/27 F Guest Speaker: Anna Woodward: Career 

path as a visual merchandiser 

  

Week 4 

1/30M Units 1-3: Application    

2/1 W Unit 4: Store Interiors/Standards  Ch. 8  

2/3 F Unit 5: Mannequin Ch. 9,10,11  

Week 5 

2/6 M Unit 4-5: Application    

2/8 W Brand Story discussion 2 Brand story 

Ch. 3 

Brand Story Summary 

2 

2/10 F Team Day   

Week 6                                      Window Display Installations Begin! 

2/13 M Unit 6: Fixtures  Ch. 12,13  

2/15 W Tutorial 1 (team 6-10) @ MacKay 307/ 

Team day (team 1-5) 

  

2/17 F Tutorial 1 (team 1-5) @ MacKay 307/ 

Team day (team 6-10) 

  

Week 7 

2/20 M Unit 7:  Attention Getting Devices Ch. 16, 22  

2/22 W Unit 6-7: Application   

2/24 F Team Day  Merchandising 

Directive 1-window 

display due 

Week 8 

2/27 M Brand Story discussion 3 Brand story 

Ch. 7 
 Brand Story 

Summary 3 

3/1 W Work on team projects and Midterm  Mid-term exam take online by 

midnight on 3/3 

 First Peer Evaluation Due 3/3 

3/3 F 

Week 9 

http://www.iastate.edu/
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3/6 M Tutorial 2 (team 1-5) @ MacKay 307 / 

Team day (team 6-10) 

  

3/8 W Tutorial 2 (team 6-10) @ MacKay 307/ 

Team day (team 1-5) 

  

3/10 F Team Day   

Week 10   

3/13 M Happy Spring Break!  

3/15 W 

3/17 F 

Week 11   

3/20 M Brand Story discussion 4  Brand story 

Ch.  10 

Brand Story Summary 

4 

3/22 W Discussion of Display Like a Pro: 

Downtown Display project 

  

3/24 F Team Day  Merchandising- 

Directive- complete 

shop due 

Week 12 

3/27 M Unit 8: Promotions Ch. 17,18,19  

3/29 W Unit 9: Display Calendar & Store 

Planning & Design 

Ch. 23,24,25  

3/31 F Team Day   

Week 13 

4/3 M Application: Unit 8-9   

4/5 W Brand Story discussion 5 Brand story 

Ch.  5 
 Brand Story 

Summary 5 

4/7 F Team Day *classroom not available due 

to Fashion Show behind the scene day 

  

Week 14 

4/10 M Team Day /Meet with Dr. Chung   

4/12 W Team Day /Meet with Dr. Chung   

4/14 F Team Day /Meet with Dr. Chung   

Week 15 

4/17 M Team Day /Meet with Dr. Chung   

4/19 W Team Day /Meet with Dr. Chung   

4/21 F Team Day/Meet with Dr. Chung   

Week 16 

4/24 M Presentation    

4/26 W Presentation    

4/28 F Presentation  Second Peer Evaluation 

Due  

Week 17 

5/1-5/5 Finals week 

 

Final Exam to be taken online before 

midnight on  5/6 

 

http://www.iastate.edu/

